


APPROVE MEETING MINUTES

A. Special Meeting/Closed Session of August 18, 2022

By motion of Trustee McNeil, seconded by Trustee Fischer, the board approved the
special meeting/closed session minutes of August 18, 2022.

Vote: 5/0/22



funding could help us to build out resources, to redesign courses, to take advantage of
materials, or to create new materials that support students with zero textbook cost options.
Research will begin to determine if zero textbook courses have impacted student success,
as well as retention.

MiraCosta is ahead of the curve, with many of our documents available online. Miracosta
Online Educators (MOE), a faculty committee, is continuing the effort of updating our
documents to include anti-racist and equitable practices to try to help close the gaps.

A number of HyFlex courses were piloted over the last year, and work continues to refine
our practices around scheduling classes and evaluating the benefit to students and their
educational success. This will assist with our intentional planning in the coming year.

The Student Online Academic Readiness workshop had record attendance with over
1,400 students participating last year. Faculty have found that students who attend the
workshop benefit their performance in their online courses. New technologies have been
institutionalized this last year. Pronto is a user friendly mobile app that integrates with
Canvas for easy communication with course instructors and fellow students. Ally is a tool
that enhances accessibility within Canvas by converting course materials to multiple
formats so students are able to download materials in a translated version, including
audio. Work will continue to improve on processes and tools that will help students in
reaching their academic goals.

CONSENT ITEMS

>

Ratify Recommendations of Superintendent/President in Approving
Personnel Actions

Approval of Professional Expert Contract

Ratify Execution of Personal Services Contract

Ratify Memorandum of Understanding 22-02 with the Faculty Assembly
Ratify Memorandum of Understanding 22-03 with Faculty Assembly
Approve Classification of New Position and Approve Job Description for
Administrative Assistant — Foundation and Development

Approve Classification of New Position and Job Description for Outreach
Assistant

Approval of Employee Travel

Approval of Employee Travel

Approval of Employee Travel

Notice of Completion - Bid # MM-21-005 SAN Underground Utility Project
Approval of Amazon Web Services Enterprise Agreement

Approve Purchase of AV/IT Equipment for OCN New Chemistry and
Biotechnology Building Project

Award Contract for Bid #C01-23 Horticulture Greenhouse Installation
Approve Assessment Technologies Institute LLC Additional Services
Adopt Resolution No. 3-22/23, Establish the District Appropriations (Gann)
Limit for Fiscal Year 2022/23

Q. Ratify and Approve Contracts and Purchase Orders

By motion of Trustee Cassar, seconded by Trustee Simon, consent items A-Q were
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approved.

Vote: 7/0/0

Aye: Cassar, Clendening, Fischer, McNeil, Merchat, Pedroza, Simon
Abstentions: None

Absent: None



X. ACTION

A. Public Hearing 4 p.m. FY2022/23 Final Budget
The public hearing began at 4:48 p.m. T



XIV. COLLEGE-RELATED REPORTS

A. Trustees Activities

The majority of trustees attended the Vision for Success Trustee Fellowship in Costa
Mesa on August 26. Trustees Cassar, Fischer, McNeil, and Merchat attended All College
Day, and Trustees Cassar and Clendening attended the Welcome Fest at the San Elijo
Campus. Trustee Cassar also attended the Encinitas State of the City address. Trustee
Merchat attended the Carlsbad’s State of the City address, and he and S/P Cooke talked
about our Futures work with Metropolitan Community College in Kansas.Trustee McNeil
attended a Zoom meeting with Kay McClenney to discuss educational trends across the
country. Trustee Clendening attended an Omega Psi Phi scholarship event, the North
County Gentlemen’s Gourmet, hosted by the North County African-American Women'’s
Association, to raise funds for scholarships. She was especially thrilled to welcome the
new student trustee, who she had the pleasure of working with in the past with an
Oceanside College Bound program. She also had the pleasure of working with the new
ASG president with the North County African-American Women’s Association’s mentoring
program. Trustee Pedroza attended and chaired a SDICCCA meeting with Sunny Cooke
and Kristen Huyck, and a MAEGA scholarship event.

B. Students
Student Trustee Inayah Abdulmateen introduced herself and shared her educational and
career goals.

C.






