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MIRACOSTA COMMUNITY COLLEGE DISTRICT  
BOARD OF TRUSTEES  

One Barnard Drive, Oceanside,  CA 
 
 

MINUTES OF REGULAR MEETING / WORKSHOP  MAY 9, 2024 
 (APPROVED JUNE 20, 2024) 

 
I. CALL TO ORDER  

The Board of Trustees of the MiraCosta Community College District met in a regular 
meeting/workshop on Thursday, May 9, 2024, in Room 100 at the Technology and Career 
Institute (TCI) in Carlsbad. President Cassar called the meeting to order at 1:05 p.m. 

 
II. FLAG SALUTE / ROLL CALL  

Board members present: 
Rick Cassar   George McNeil 
Raye Clendening  Jacqueline Simon         
Heather Conklin 
 
Trustees not present:  
Frank Merchat 
Anna Pedroza  
 

Administrators present: 
Superintendent/President Sunny Cooke 

 
III. PUBLIC COMMENT ON ITEMS ON AND NOT ON THE AGENDA 
 None. 

 
IV. CHANGES IN AGENDA ORDER 

None. 

V. WORKSHOP 
 

A. 2022/23 Board of Trustees Self -Evaluation  
The board reviewed information from constituent feedback and the board’s self-
evaluation instruments. The board reviewed and approved the final update to the 
progress towards 2023/24 priorities and adopted the 2024/25 priorities, as were 
discussed. 
 
B. Board/CEO Relations  
Superintendent/President Cooke reviewed communication protocols, as well as the 
board chair role, the trustee role, and delegation. 
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C. TCI Introductions  
TCI Director Linda Kurokawa provided the background of community education and an 
overview of the expanded college offerings, which include non-profit and not-for-credit 
courses, and an occasional exception of a for-credit class sponsored by a company for 
its employees. She noted the TCI is self-funded, which means student fees, along with 
supplemental funding from grants when possible, must cover all costs associated with 
the expenses of the community education programs.  


