
 

 
 

MIRACOSTA COMMUNITY COLLEGE DISTRICT  
BOARD OF TRUSTEES  

One Barnard Drive, Oceanside, CA 
 
 
 

MINUTES OF REGULAR BUSINESS MEETING JANUARY 18, 2024 
 (APPROVED FEBRUARY 15, 2024 ) 

 
 

I. CALL TO ORDER 
T he Board of Tru ste e s of the MiraCosta Commun it y College District met in ope n session on 
Thu rsd a y, Janu a ry 18, 2024, in -perso n in the Board roo m, Room OCT 200, at the 
Oce a n sid e Campus . Pre sid e n t Rick Cassar  calle d the mee t in g to ord e r at 4:02 p.m . 

 
II. FLAG SALUTE / ROLL CALL 

Board mem be rs pre sen t:  
Rick Cassar     Frank Merch a t  
Raye Clende n in g    Anna Ped ro za  
George McNe il    Jacqu e lin e Sim on  
     Kenne t h Pilco (Stud en t Tru ste e)  
     
Administ ra t o rs pre se nt:  
Sup e rint e nd e nt/Pre side n t Sunn y Cooke  
Assist a n t Sup e rin t en de n t/Vice Pre side n t Tim Flood  
Assist a n t Sup e rin t en de n t/ Vice Pre side n t Charlie Ng  
Assist a n t Sup e rin t en de n t/Vice Pre side n t Denée Pesca rmo na  
Assist a n t Sup e rin t en de n t/Vice Pre side n t Alketa W ojcik  

 
III. APPROVE MEETING MINUTES  

A. Special/Closed Meeting of December 14, 2023 
By motio n of Tru st e e McNe il, seco n de d by Tru st e e Sim on, the boa rd app ro ve d  
the spe cia l/clo se d meet in g min u te s of Decemb e r 14, 2023.  
Vote:  6/0/0 
Aye:  Cassar, Clende n in g, McNe il, Merch a t, Ped ro za, Sim o n  
Absten t io n s:  Non e  
Absent:  Non e  

 
B. Organizational Meeting of December 14, 2023 
By motio n of Tru st e e McNe il, seco n de d by Tru st e e Clenden in g, the boa rd app ro ve d  
the orga n iza t io n a l  meet in g min u te s of Decemb e r 14, 2023.  
Vote:  6/0/0 
Aye:  Cassar , Clende n in g , McNe il, Merch a t, Ped ro za, Sim o n  
Abste n t io n s:  Non e  
Absent:  Non e  

  



 
IV. PUBLIC COMMENT ON ITEMS ON AND NOT ON THE AGENDA 

No n e.  
 
V. CHANGES IN AGENDA ORDER 

No n e.  
 

VI. PRESENTATIONS 
 

A. Foundation Update 
V ice Pre side n t  of  Institu t io na l Advan cem en t and Execu t ive Directo r of the Founda t ion 
Sha nn on Stu b b lef ie ld pro vid e d a reca p of the accom p lishm e nt s ove r the past yea r of 
the MiraCosta College ’s Off ice of Advan cem en t, spe cif ica lly the Found a t io n, as well as 
a revie w of the inst itu t io n a l adva n cem e nt struct u re.   Mem be rs of the Instit ut io na l 
Advan cem e n t tea m were intro du ce d, and an ove r vie w of the MiraCosta College 
Founda t ion Board mem b e rsh ip tha t inclu d e s f ive new add it io na l boa rd memb e rs was 
revie we d.  
 



 
Tim Flood tha n ked Katie W hite and f in a n cia l mana ge rs, MiraCosta staf f, and Kitche ll 
staf f for all of the ir wor k to make this happ en.  

 
C. Equal Employment Opportunity (EEO) Plan Update 
Assista n t Sup e rin t en de n t/Vice Pre side n t Charlie Ng pro vid e d  an upd a t e on the EEO 
Plan .  He than ke d the mem be rs of the EEO Adviso ry Committ e e.  In the past, the EEO 
Plan was prim a rily a com p lian ce pla n designe d to mitiga te barrie rs and discrim in a t io n. 
This new pla n rea lly digs into the mission, visio n, valu e s, and com m it m en t sta t em en t of 
the colle ge and make s sure we’re sup po rt in g tha t as well. Every thre e yea rs, the dist rict 
wi ll nee d to upd at e the ir stra t e gie s in the pla n, and each yea r the district is requ ire d to 
rep o rt to the Chance llor’s Off ice abo u t pro gress on our goa ls.  
 
Dean of Resea rch, Plan n in g, and Instit u t io n a l Effect ive n e ss Chris Tarm an pro vid e d an 
ana lys is of the pro ce ss, inclu d in g curre nt demo gra p h ics, workf o rce ana lysis, and hirin g 
ana lysis.  Multip le metrics were mea su red: stu d en t prop o rt ion s, censu s adu lt workin g 
popu la t io n in San Diego County, the sta te, and natio n a lly.  Multip le mea su re s were 
ana lyz e d to dete rm in e unde rre p re sen t a t ion of the colle ge ’s curre n t workf o rce. A hirin g 
ana lysis to revie w wha t our app lican t poo l dem o gra p h ics loo k like was also sha red.  W e 
wi ll con t in u e to gath e r data and becom e more com p reh e n sive ove r tim e.  

 
Ng re vie we d pre- h ire, hire, and post -hire strat e gie s, inclu d in g gatherin g new data, new 
onbo a rd in g exp e rie n ces for new em p lo ye e s and enh an cin g prof e ssio n a l deve lo pm e n t 
oppo rt u n it ie s.  An annu a l revie w of the ana lysis wi ll be comp le te d to ensu re a focu s on 
stra t e gie s.  

 
VII. CONSENT ITEMS 
 

A. Ratify Recommendations of Superintendent/President in Approving 
Personnel Actions 

B. Approve Employment Contract for Interim Dean of Counseling and Student 
Development 

C. Ratify Memorandum of Understanding 24-01 between the MiraCosta 
Community College District and Faculty Assembly 

D. Ratify Memorandum of Understanding 24-02 between the MiraCosta 



in it ia l pro po sa l to the MiraCosta College Acade m ic Associa te Facult y CCA/CTA/NEA for the 
con t ra ct to comm en ce July 1, 2024.  
Vote:  6/0/0 
Aye:  Cassar , Clende n in g , McNe il, Merch a t, Ped ro za, Sim o n  
Absten t io n s:  Non e  
Absent:  Non e  

 
B. Ratify MiraCosta Community College District Classified Confidential 

Employee Manual 
By motio n of Tru st e e McNe il, seco n de d by Tru st e e Mercha t, the boa rd ratif ied the 
Mi raCosta Commun it y College District Classif ie d Conf id en t ia l Employe e Man u a l.  
Vote:  6/0/0 
Aye:  Cassar, Clende n in g, McNe il, Merch a t, Ped ro za, Sim o n  
Absten t io n s:  Non e  
Absent:  Non e  
 
C. Approve Equal Employment Opportunity Plan 
By motio n of Tru st e e Clenden in g, sec on de d by Tru st e e McNe il, the boa rd app ro ve d 
The Equal Emplo ym e nt Oppo rt u n it y Pla n.  
Vote:  6/0/0 
Aye:  Cassar, Clende n in g , McNe il, Merch a t, Ped ro za, Sim o n  
Absten t io n s:  Non e  
Absent:  Non e  
 
D. Adopt Resolution No. 9-23/24: Authorize Extension of AC Martin Partners, 

Inc. Agreement 
By motio n of Tru st e e McNe il, seco n de d by Tru st e e Sim on, the boa rd ado p te d  
Reso lu t io n No. 9– 23/24, to auth o rize the exten sio n of the AC Martin Part n e rs , Inc. 
agre e m en t . 
Vote:  6/0/0 
Aye:  Cassar, Clende n in g, McNe il, Merch a t, Ped ro za, Sim o n  
Absten t io n s:  Non e  
Absent:  Non e  
 

IX. SECOND READING – BOARD POLICIES (Action Required) 
 
A. Board Policy 7390 – Telework 
T he boa rd defe rre d actio n on Board Policy 7390 until its Febru a ry 15, 2024, meetin g.  
Vote:  6/0/0 
Aye:  Cassar, Clende n in g, McNe il, Merch a t, Ped r o za, Sim o n  
Absten t io n s:  Non e  
Absent:  Non e  
 
B. Board Policy 7600 – College Police Department 
By motio n of Tru st e e McNe il, seco n de d by Tru st e e Sim on, Board Policy 7600 was 
adop t e d.   
Vote:  6/0/0 
Aye:  Cassar, Clende n in g , McNe il, Merch a t, Ped ro za, Sim o n  
Absten t io n s:  Non e  
Absent:  Non e  

 
X. INFORMATION  

 



A. Public Hearing – 4:30 p.m. MiraCosta Community College District Initial 
Proposal to the MiraCosta Community College Academic Associate Faculty  
P re sid e nt Cassar opene d the pub lic hea rin g at 5:10 p.m. and no pub lic 
comm en t s were rece ive d.  Presid en t Cassar clo se d the hea rin g at 5:11 p.m.  
 

B. Report Update of Emergency Declaration and Emergency Actions for 
Oceanside Main Power Outages 
Assista n t Sup e rin t en de n t/Vice Pre side n t Tim Flood rep o rt ed on the e m e rge n cy 
d ecla ra t ion and e me rge n cy a ctio n s for the Oce a n side 



 
B. Students 
S t u de n t Tru st



im p a ct s all dep a rtm en ts/divisio n s, inclu d in g HR for all of the recru it me n t eff o rt s.  
She than ke d staf f f or the ir effo rt s.  
 
Cook e rep o rt ed MiraCosta College has been rea ccre d it ed by the Accre d it a t ion 
Commissio n for seve n yea rs with o u t any reco m me nd a t ion s f or im p rove m e n t, 
which is a notab le ach ie ve m e n t. Spe cia l comm e nd a t io n was give n for all of 
MiraCosta's colle ct ive eff o rt s in prom o t in g inclu sio n and equ it y, whic h align s with 
the colle ge's missio n.  
 
A ribb on- cutt in g ceremo n y for the Kine sio lo gy, Athletics, Health, Nutrit io n, and 
Gym comp le x will occu r on Febru a ry 12 at 10 a.m.    
 
MiraCosta College is cele b ra t in g its 90th  birt hd a y this yea r, makin g it the eld e st 
of the SDICCCA colle ge s!  

 
XII. FUTURE AGENDA ITEMS AND ANNOUNCEMENTS 
T ru ste e s Ped ro za and Cassar ackno wle d ge d the colla b o rat ive work at the colle ge and the 
cult u re the colle ge has cre a t ed.  
 
XIII. ADJOURNMENT 
T he meet in g adjou rn ed at 5:56 p.m.  
 
 
MINUTES APPROVAL: 
 
             
Rick Cassar       Sunit a V. Cooke, Ph.D.  
Presid e nt       Supe rint e nd e nt/Pre side n t  
  
 

 


