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MIRACOSTA COMMUNITY COLLEGE DISTRICT  
BOARD OF TRUSTEES  

 

WORKSHOP 
3 P.M. – THURSDAY – SEPTEMBER 7, 2023 

BOARDROOM (T-200) – OCEANSIDE CAMPUS 
1 BARNARD DRIVE –  OCEANSIDE, CA 

 
AGENDA 

  
I. CALL TO ORDER  
 

II. FLAG SALUTE / ROLL CALL  
 

III. PUBLIC COMMENT ON ITEMS ON AND NOT ON THE AGENDA  
  

ITEMS ON THE AGENDA:  
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In compliance with Government Code §54957.5, nonexempt writings that are distributed to a majority or all of the MiraCosta Community College District Board of 
Trustees in advance of their meetings may be viewed at the Office of the Superintendent/President, One Barnard Drive, Oceanside, California, or by clicking on 
the Board of Trustee's website at http://www.miracosta.edu/OfficeOfThePresident/BoardofTrustees/Agendas.htm. Such writings will also be available at the 
board meeting. In addition, if you would like a copy of any record related to an item on the agenda, please contact Julie Bollerud, executive assistant to the 
superintendent/president, at 760.795.6610 or by email at jbollerud@miracosta.edu. 
 

http://www.miracosta.edu/OfficeOfThePresident/BoardofTrustees/
file://sf/shareddrive_oc/OOP/1%20-%20WORD%20%20FILES/Board/Agenda/jbollerud@miracosta.edu
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MIRACOSTA COMMUNITY COLLEGE DISTRICT  Agenda Item V.A  

September 7, 2023  
 
 
Subject:  
 
Guided Pathways Update  

Attachment:    
 
PowerPoint  Presentation  

Category:  
 
Information  

Type of Board Consideration:  

          
Information   Consent  Action  

Institutional Goals:  
mcc_mission_statement.pdf (miracosta.edu) 
 

Institutional Goal Supported:  

                                              
Goal 1         Goal 2          Goal 3          Goal 4  

Recommended:

https://hub.miracosta.edu/boarddocs/09142023/GP_Update_Sept2023.pdf
https://miracosta.edu/office-of-the-president/_docs/mcc_mission_statement.pdf
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MIRACOSTA COMMUNITY COLLEGE DISTRICT  Agenda Item  V.B 
September 7, 2023  

 
 
Subject:  
 
Facilities Futures Presentation  

Attachment:  
 
PowerPoint Presentation  

Category:  
 
Presentation  

Type of Board Consideration:  

  
Information   Consent  Action  

Institutional Goals: 
 
mcc_mission_statement.pdf (miracosta.edu) 
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MIRACOSTA COMMUNITY COLLEGE DISTRICT  Agenda Item  V.C 
September 7, 2023  

 
 
Subject:  
 
Fiscal Year 2024 Final Budget Workshop  

Attachment:  
 
FY2024 Final Budget Presentation  

Category:  
 
Final Budget Workshop  

Type of Board Consideration:  

  
Information   Consent  Action  

Institutional Goals: 
 
mcc_mission_statement.pdf (miracosta.edu) 

Institutional Goal Supported: 

                                                       
Goal 1         Goal 2          Goal 3          Goal 4  

Recommended:  
 
      
Tim Flood 
Assistant Superintendent/ Vice President, 
Administrative Services  

Approved for Consideration:   
    
       
Sunita V. Cooke, Ph.D.  
Superintendent/President  

 
 
BACKGROUND 
 
The district planning, budgeting, and feedback processes have been working to prepare the 
fiscal year 2024 final budget for board adoption. The final budget has been prepared with the 
participation of the district’s Budget and Planning Committee, department managers, deans, 
and vice presidents. 
 
STATUS 
 
A workshop of the fiscal year 2024 final budget is being provided so board members may 
address any questions with the superintendent/f
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