MIRACOSTA COMMUNITY COLLEGE DISTRICT
BOARD OF TRUSTEES

REGULAR MEETING
4 P.M. —-THURSDAY —-JANUARY 26, 2023
BOARDROOM - OCEANSIDE CAMPUS
1 BARNARD DRIVE —OCEANSIDE, CA

AGENDA

CALL TO ORDER
FLAG SALUTE / ROLL CALL

BOARD ORGANIZATIONAL ACTION
A. Administer Oath of Office to Board Member
APPROVE MEETING MINUTES

A. Special Meeting/Closed Session of December 15, 2022
B. Organizational Meeting of December 15, 2022

PUBLIC COMMENT ON ITEMS ON AND NOT ON THE AGENDA

ITEMS ON THE AGENDA: Members of the audience may address the Board of Trustees on any item listed on the agenda when that
agenda item comes up for discussion and/or action. Comments will be limited to three (3) minutes per agenda item and a total of fifteen
(15) minutes of public comment on any one item, unless waived by the board. Non-English speakers utilizing a translator will have six (6)
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MIRACOSTA COMMUNITY COLLEGE DISTRICT Agenda Item IIl.A
January 26, 2023

Subject: Attachment:

Administer Oath of Office to Boa rd

Member None

Category: Type of Board Consideration:

Board Organizational Action Information Consent Action

Approved for Consideration:

Sunita V. Cooke \FE ,?,,
Superintendent/Prest

e — ]
gent

BACKGROUND
Pursuant to Government Code 81360 and Education Code 860, before any officer enters upon

the duties of office, the officer shall take and subscribe the oath or affirmation set forth in
Section 3 of Article 20 of the Constitution of California.

STATUS
Three members of the board of trustees (Rick Cassar, Raye Clendening, and William Fischer)
were administered the oath of office at the December 16 organizational meeting. One

member of the board of trustees (Anna Pedroza) will be administered the oath of office at the
January 26 board meeting.

RECOMMENDATION

Administer the oath of office to board member.






B.

Conference with Legal Counsel
(Pursuant to Government Code section 54956.9(d)(2))



MIRACOSTA COMMUNITY COLLEGE DISTRICT
BOARD OF TRUSTEES
One Barnard Drive, Oceanside, CA

MINUTES OF ORGANIZATIONAL MEETING DECEMBER 15, 2022
(DRAFT)

CALL TO ORDER
The Board of Trustees of the MiraCosta Community College District met in open session on

Thursday, December 15, 2022, in-person in the Boardroom, Room OCT 200, at the
Oceanside Campus. Vice President Frank Merchat called the meeting to



Abstentions: None
Absent: Pedroza, Simon

2. Vice President
By motion of Trustee McNeil, seconded by Trustee Clendening, Rick Cassar was
elected as vice president of the board of trustees for 2023.

Vote: 5/0/0

Aye: Cassar, Clendening, Fischer, McNeil, Merchat
Abstentions: Pedroza

Absent: Pedroza, Simon

3. Board Secretary and Assistant Board Secretary

By motion of Trustee McNeil, seconded by Trustee Cassar, Dr. Sunita Cooke
was elected secretary of the board of trustees, and Julie Bollerud as the assistant
secretary of the board of trustees to serve until the 2023 organizational board

meeting.

Vote: 5/0/0

Aye: Cassar, Clendening, Fischer, McNeil, Merchat
Abstentions: None

Absent: Pedroza, Simon

Trustee Fischer left the meeting at 4:10 p.m.

C. Fix Dates, Times, and Locations of 2023 Board Meetings
By motion of Trustee McNeil, seconded by Trustee Cassar, the 2023 board meeting
schedule was approved, as presented. Regular meetings will begin at 4 p.m.

Vote: 4/0/0

Aye: Cassar, Clendening, McNeil, Merchat
Abstentions: None

Absent: Fischer, Pedroza, Simon

IV.  APPROVE MEETING MINUTES
A. Workshop of November 3, 2022
B. Special Meeting of November 16, 2022
C. Special Meeting/Closed Session of November 17 , 2022
D. Regular Meeting of November 17, 2022
By motion of Trustee Clendening, seconded by Trustee McNeil, the board approved
the workshop minutes of November 3, 2022, the special meeting minutes of
November 16, 2022, the special meeting/closed session minutes of November 17, 2022,
and the regular meeting minutes of November 17, 2022 .

Vote: 4/0/0
Aye: Cassar, Clendening, McNeil, Merchat
Abst



A. Foundation Update

Vice President of Institutional Advancement Shannon Stubblefield recapped the Office
of Advancement and Foundation accomplishments over the past year and reviewed the
institutional advancement structure. Educational opportunities for all is the vision of the
Foundation Board. Data and outcomes demonstrate that financial support directly
affects the successful completion for our students.

Stubblefield noted the Foundation budget is just over $2M, and 66 percent of that
comes from charitable contributions. This is remarkable, because 50 percent of the
charitable contributions come from individuals, many of whom are staff, retirees, and
board members.

With supporting students as the number one goal by raising funds that are flexible to
meet the needs of students, the comprehensive campaign was launched in 2018. Since
that time, 70 percent of the $10M goal has been reached. The Foundation continues to
work to close that gap and reach the goal.

B. Facilities Update

Assistant Superintendent/Vice President Tim Flood, Facilities Director Tom Macias, and
Kitchell Program Manager David Dunn provided an update on the progress of the
district’s capital construction program. An overview of the Measure MM program status
summary and our program values and budget information was provided. A total of 42
projects were approved, with 14 projects completed to date.

Tom Macias reviewed the Community Learning Center project completion list and
planning status. He noted that four of the five CLC construction projects have been
completed; the fifth project should be completed this spring.

Macias reviewed the project completion list and planning status for the San Elijo
Campus. Of the total of 13 projects, 10 have been completed. He noted that most of
the campus was touched in some way.

David Dunn provided an overview of the Oceanside Campus project completion list and
planning status. Two projects have been completed, with seven active substantial
construction projects currently in progress. An overview was provided of the work
expected over the next six months. The final touches on the Administration Building are
being done, and the Health and Wellness Hub and the new Student Services Building and
the Chemistry and Biotechnology Building are well underway. The swing space trailer
village is also being modified for its next occupants, and the new Arts Media construction
groundbreaking is expected in February. A decision was made to replace the 3100
Building with a new building, based on limited DSA choices. This decision resulted in all
three buildings needing to be new construction with a significant cost increase for the
project that had not been anticipated.

The local hire and small/highly underutilized business (SHUB) enterprise contract award
and value data was shared, as this has been an ongoing priority for the board. Almost
93 percent of hired firms are local, which ensures that MM expenditures benefit the local
businesses and people within our community. It was noted that the small and



VIIIL.

Flood shared the Measure MM and Series C bond sale synopsis. All $455M of the bond
sales have been issued. We kept our promise to ensure we stay under $14.99 per
$100,000 of assessed value, and we sold a total of three rather than four series of bonds
to leverage our capital and ramp up the number of projects simultaneously being
completed. This saved taxpayers $153M, which is great news. It was also noted that,
due to our AAA rating, these bonds were highly sought after, with $461M requests for
our $100M Series C authorization.

Cooke thanked the Administrative Services Division and Kitchell who have managed the
funds and the projects in a prudent manner, especially given the extra challenges due to
the escalation of costs, supply chain issues, and Covid.

CONSENT ITEMS

A. Ratify Recommendations of Superintendent/President in Approving
Personnel Actions

Approve Classification of New Positions and Job Descriptions (Clinical
Case Manager and Assistant Business Systems Analyst)

Ratify Memorandum of Understanding 22  -05 with the Faculty Assembly
Ratify Memorandum of Understanding 22  -06 with the Faculty Assembly
Approve Reorganization of Student Equity

Approve Sabbatical Leave Recommendations for FY 2023/24

Approve Updated Course Agreement with Carlsbad Unified School District
for the Spring 2023 Dual Enrollment Program

Spring 2023 Program Components for the Oceanside Unified School
District CCAP Dual Enrollment Program

Approve Updated Course Agreement with San Dieguito Union High School
District for the Spring 2023 Dual Enroliment Program

J. Ratify Approval of Guaranteed Maximum Price (GMP) and Execution of
Change Order to the Design Build Contract for Oceanside Reno Building
1200 Library Project Memorializing Same

Approve San Elijo’'s Farmers Market Agreement

Approve American Institute for Foreign Study (AIFS) Faculty -Led Study
Abroad to Florence, Italy — Summer 2023

Approve Career America, LLC (dba Ocelot) Chatbot Software Contract
Approve Social Tech.ai LLC Agreement

Approve Dovetail Arts Media Project Agreement Amendment

Approve WRD Consulting Services, LLC, for Grant Management Consulting
Services Contract

: Ratify and Approve Contracts and Purchase Orders

By motion of

@MmMoUO W

I

rx ~

voz=

QO

10






team triumph in their game with Santa Ana. Additionally, Trustee McNeil attended a
RAFFY event and the nursing pinning ceremony.

Trustees Cassar, Clendening, McNeil, and Simon attended the classified year-end
luncheon.

Trustee Clendening acknowledged Anna Pedroza’s leadership as Board President this
past year, and she thanked Trustees Merchat and Cassar for stepping up for their new
roles as board president and vice president, respectively.

Trustee Cassar attended a celebration for Mark Evilsizer, outgoing trustee from Palomar
College.

Trustee Merchat attended a facilities liaison meeting and acknowledged the Facilities
team that pulls off so many projects simultaneously. He attended The Merry Wives of
Windsor put on by the MiraCosta Theatre Department, which he applauded, and he
expressed appreciation for the entire board attending the Vision for Success in person.

B. Students

Student Trustee Inayah Abdulmateen reported ASG will send a representative to the
legislative conference in March, will host a team-building and leadership skills retreat,
sponsored some finals week events, including wellness workshops co-sponsored with
mental health counselors, and provided snacks, scantrons to support students.

C. Classified Employees

Classified Senate (CS) President Carl Banks thanked trustees for approving the release
time for the year-end celebration. He shared $4,219 was raised for the NDN
scholarship. Classified Senate is planning a tailgating event to support a MiraCosta
athletics activity in the spring.

D. Faculty

Academic Senate (AS) President Leila Safaralian reported AS created two student
scholarships: one Academic Senate student scholarship for $1,000 that will be offered
each spring and a second scholarship, in partnership with the Classified Senate and IDEA
(Inclusion, Diversity, Equity, and Access), for an NDN student. She reminded all that, in
partnership with PDP and the Classified Senate, a “cultivating human connection” event is
scheduled for January 19, and all MiraCostans are invited to participate.

E. Vice Presidents
1. Instructional Services
Assistant Superintendent/Vice President Pescarmona reported over one million
instruction hours took place this semester in a variety of modalities. Spring
enrollment headcount is up 10 percent, and FTES is up almost 13 percent, so we
are trending in the right direction. Students are two to one in online versus in-
person classes. A survey of student preferences was administered, and more
than 2,700 students responded. Of those who responded, 40 percent prefer
online courses, while 40 percent want to be on campus, and 10 percent aren’t
sure. They have indicated they want flexibility with their classes and services.
Some students from out of the area are enrolling in our online courses. We’'re in
the process of becoming part of the California Virtual Campus Teaching College
to accommodate the flexibility that students are looking for.
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XIV.

None.

XV.

2. Student Services

Assistant Superintendent/Vice President Wojcik reported flexibility is also needed
for both online and in-person support services. She thanked those who
supported the holiday angels and also EOPS for organizing this program for
children and their families.

3. Administrative Services

Assistant Superintendent/Vice President Flood reported a number of long-time
staff members are retiring, and he thanked them for their many years of service.
Financial audits will be submitted to the Chancellor’s Office by December 31. He
appreciates all those who are packing and moving so that construction projects
can continue and be completed.

4. Human Resources

Assistant Superintendent/Vice President Ng submitted a written report. He
thanked Payroll for keeping their services available while in temporary spaces.
He expressed his appreciation for being part of a stable organization given what
we see going on across our state.

F. Superintendent/President

Superintendent/President Cooke reported Wendy Stewart is in her new Chief IDEA role
and is working with each of the vice presidents to determine what aspects she can
support, and she will also meet with AS and CS. Cooke thanked Chris Tarman, Cindy
Dudley, and Aracely Ragazzo for their work on accreditation. The ISER was submitted
yesterday. Our last SLO number was 75 percent of courses assessed within the last five
years, however, we hope to be at fully complete this spring as the accreditation team
begins their work.

One MiraCosta biomanufacturing student will be recognized at the community College
Baccalaureate Association National Conference in spring. Another student will honored
as a DREAM scholar at the DREAM Conference in Chicago.

Cooke acknowledged Linda Kurokawa, who was honored by the North County EDC for
her work at the TCI. Sudershan Shaunak was also recognized for his exceptional
leadership as he is retiring from the SBDC after 21 years of service to the district.

Cooke spoike at the League for Innovation Executive Leadership Institute with other
innovative, transformative higher education leaders. Other participants wanted to hear
more about our Futures work, which no other community colleges are approaching in this
systematic way.

FUTURE AGENDA ITEMS AND ANNOUNCEMENTS

ADJOURNMENT

The meeting adjourned at 5:50 p.m.

MINUTES APPROVAL:

Frank Merchat Sunita V. Cooke, Ph.D.
Vice President Superintendent/President
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MIRACOSTA COMMUNITY COLLEGE DISTRICT

Agenda Item VIIILA
January 26, 2023

Subject:

Ratify Recommendations of
Superintendent/President in Approving
Personnel Actions

Attachment:

None

Category: Type of Board Consideration:

Consent ltems Information Consent Action
Institutional Goals: Institutional Goal Supported:
mcc_mission_statement.pdf (miracosta.edu) |ggal 1 Goal 2 Goal 3 Goal 4

Recommended:

Approved for Consideration:

STATUS

1. Retirement of the following classified and/or academic employees:

Deborah Lambert, Technology Services Analyst, Technical Services, position P-00386,

effective December 30, 2022.

Rose Magyar, Help Desk Technician, Technical Services, position P-00187, effective

December 30, 2022.

Rebecca Morgan, Counselor, position P-00419, effective December 30, 2022.

2. Resignation of the following classified employees:

James Chardi, Videographer, Technical Services, position P-00404, effective

December 30, 2022.

Charlie Lieu, Business Systems Analyst, Admissions and Records, position P-05824,

effective January 2, 2023.

Kendrick White, Instructional Associate, Nursing and Allied Health, position P-00221,

effective January 12, 2023

3. Employment of the following regular classified employees:

Lisa Orcutt, Human Resources Analyst, Human Resources, position P-00189, salary range
CL-29, step 1, $6,907.50 per month, full-time,12 months per year, effective January 9, 2023.
Lisa was selected through an open recruitment process.
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Jorge Ramirez Ibanez, Financial Aid Assistant, Financial Aid, position P-06188, will serve
as Interim Financial Aid Technician, position P-09918, range 22, step 1, $5,643.17 per
month, effective December 20, 2022 - June 30, 2023.

. In accordance with Board Policy 7345, employees 00004937 and 07091042, request a
waiver to the limitation on how much of their available sick leave can be used for personal
necessity leave as they will exhaust their personal necessity allowance for the 2022/23
fiscal year. Pursuant to the Faculty Assembly agreement, faculty may use up to six days of
earned sick leave per fiscal year for the purpose of personal necessity leave.
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WHEREAS Academic Senate is satisfied that the candidate exhibits a unique combination
of relevant education and extensive experience that make the candidate unusually well
gualified to teach the specific courses, and

WHEREAS Academic Senate is satisfied that the qualifications of the candidate are
appropriate for the specific proposed assignments, and

WHEREAS Academic Senate notes that the candidate exhibits a strong background in
general education,
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Mashal Rasul
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MIRACOSTA COMMUNITY COLLEGE DISTRICT Agenda Item VIII.B
January 26, 2023

Subject: Attachment:

Approve Employment Contract for
Professional Expert
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MIRACOSTA COMMUNITY COLLEGE DISTRICT Agenda Item VIII.C
January 26, 2023

Subject: Attachment:

Approve Employment Contract for

Interim Dean of Admissions and Student Employment Contract for Interim Dean of
Support Admissions and Student Support

Category: Type of Board Consideration:

Consent Items Information Consent Action
Institutional Goals: Institutional Goal Supported:
mcc_mission_statement.pdf (miracosta.edu) |gog| 1 Goal 2 Goal 3 Goal 4
Recommended: Approved for Consideration:

e ——

Sunita V. Cooke Ll —
Superintendent/President

Asslstant Sup
Human Resources

B ACKGROUND

Bridget Herrin, Ed.D., has been selected as the Interim Dean of Admissions and Student
Support, effective January 9, 2023. The district has the need to backfill the Dean of
Admissions and Student Support position, while the incumbent, Freddy Ramirez, Ed.D.,
serves as the Interim Dean of Counseling and Student Development. Freddy Ramirez, Ed.D.,
is serving as the Interim Dean of Counseling and Student Development while the incumbent,
Wendy Stewart, Ed.D., serves as the Interim Chief Inclusion, Diversity, Equity, Accessibility
Officer (CIDEAO). The Chief Inclusion, Diversity, Equity, Accessibility Officer (CIDEAO) is a
new position, and the district has appointed Wendy Stewart to serve as full-time Interim Chief
Inclusion, Diversity, Equity, Accessibility Officer (CIDEAO) until such time that the district
conducts a search for a permanent incumbent.

STATUS
Bridget Herrin will serve as the Interim Dean of Admissions and Student Support, full time,
deans, doctorate, step 2, of the 2022/23 academic administrators salary schedule.

Compensation for the contract period will be $190,204, prorated for the number of days
worked, effective January 9, 2023 — January 8, 2024.

RECOMMENDATION

Approve employment contract for Interim Dean of Admissions and Student Support, as stated
above.
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MIRACOSTA COMMUNITY COLLEGE DISTRICT
EMPLOYMENT CONTRACT
Interim Dean of Admissions and Student Support

23



Administrator’s Association and included in the Academic Administrator’'s Manual. The salary
will be paid according to District’s customary payroll practices. All payments of salary or other
compensation payments will be reduced by any applicable withholdings and deductions
(including voluntary withholdings). Herrin's salary for the period January 9, 2023 to January 8,
2024, shall be $190,204.

2.2 Benefits. Benefits, including vacation, sick leave and other leaves are set forth
in the Academic Administrator's Manual as amended or modified from time to time.

2.3  Allowance. Herrin will be provided a monthly allowance for the purchase of a
mobile communication device and service plan acceptable to the District, as per Board
Administrative Procedure 6450, currently one hundred twenty-five dollars ($125) per month as
an exceptional heavy user. Herrin acknowledges and agrees that the preceding expense
consideration is currently considered as taxable compensation by the United States
government and State of California.

3. Working Conditions. All working conditions are set forth in the Academic
Administrator's Manual as amended or modified from time to time.

4, Indemnity. As provided in Government Code sections 825 and 995 et seq.

5. Settlement on Termination of Agreement Without Cause. Regardless of the term of
this Agreement, the Board may terminate this Agreement at any time prior to the date on which
the term of this Agreement would have otherwise expired, without cause. In such an event,
the maximum cash settlement Herrin may receive shall be equal to the monthly salary of
Herrin multiplied by the number of months left on the unexpired term of this Agreement, and
shall not include non-cash items, except for health benefits. The intent of this provision is to
satisfy the requirements of Government Code sections 53260-53264, and this provision shall
be interpreted in a manner consistent with those statutes. District agrees to pay any lump sum
cash payment (“Severance Pay”), less legally required for authorized deductions except
contributions to CalPERS or CalSTRS, within thirty (30) days of the effective date of
termination. In exchange for any lump sum cash payment provided to Herrin, Herrin shall
execute a release and waiver, in a form acceptable to the legal counsel for District, releasing
the District, and all of its elected officers, employees, agents, representations, and attorneys,
from any claim associated with the termination.

6.
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MIRACOSTA COMMUNITY COLLEGE DISTRICT Agenda Item VIII.D
January 26, 2023

Subject: Attachment:

Approve Employment Contract for
Interim Dean of Letters, Humanit ies, and |Employment Contract for Interim Dean of

Communication Studies and  San Elijo Letters, Humaniti es, and Communication
Site Administrator Studies and San Elijo Site Administrator
Category: Type of Board Consideration:

Consent Items
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MIRACOSTA COMMUNITY COLLEGE DISTRICT
EMPLOYMENT CONTRACT
Interim Dean of Letters, Humanities, and Communication Studies & San Elijo Site
Administrator

This contract
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2.2 Benefits. Benefits, including vacation, sick leave and other leaves are set forth in the
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7.4. “Abuse of office or position” is defined in Government Code section 53243.4 to mean
either of the following:

7.4.1. An abuse of public authority, including, but not limited to, waste, fraud, and
violation of the law under color of authority.

7.4.2. A crime against public justice, including, but not limited to, a crime described in
Title 5 (commencing with Section 67), Title 6 (commencing with Section 85) or Title 7 (commencing
with Section 92) of Part 1 of the Penal Code.

8. Miscellaneous Provisions.  This Agreement and applicable provisions of the Academic
Administrator’'s Manual contain the entire agreement and understanding between the parties. There
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MIRACOSTA COMMUNITY COLLEGE DISTRICT Agenda Item VIII.E
January 26, 2023

Subject: Attachment:

Approve Classification of New Position,

Job Description, and Salary for Grant Job Description:

Activity Director Pending State Award of Grant Activity Director Pending State Award
the MESA Grant of the MESA Grant

Category: Type of Board Consideration:

Consent | tems Information Consent Action
Institutional Goals: Institutional Goal Supported:
mcc_mission_statement.pdf (miracosta.edu) |ggal 1 Goal 2 Goal 3 Goal 4

Recommended: Approved for Consideration:

_____ ————— . ———— Sunita V. Cooke PH] ,, '
.__'

Superintendent/Presiden

BACKGROUND

There is a need to establish a classification and job description for a MESA Grant Activity
Director. The Grant Activity Director position was created to plan, develop, organize, manage,
implement, and provide direction for the programming for the MESA (Mathematics,
Engineering Science Achievement) grant, including execution of the MESA Center, recruitment
and hiring of staff, implementation of training to ensure student success-centered service,
participation in marketing and outreach activities to promote the program and services, and
other related duties as assigned. This position will report to the Dean, Mathematics and
Sciences.

STATUS

Salary placement for the position will be set using the 2022/23 Classified Administrators salary
schedule, range CM-8.

RECOMMENDATION

30



31



32



connections with the larger teaching and learning profession through conference
attendance, participation in professional organizations, and the study of
scholarship and research;

. Develop a series of pedagogy practicums to be recorded and/or live broadcasted
in the teaching and learning lab;

Integrate a C® web space into the existing PDP Canvas page;

Create and distribute a weekly newsletter about C? activities;

Develop a film series in the C3 to show films, documentaries, webinars, and
teaching and learning videos;

Develop and maintain a Teaching and Learning library;

. Work with student leaders, the Career Center, and administrators to find ways to
involve students in the TLC as interns and/or work study partners; and

. Explor
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MIRACOSTA COMMUNITY COLLEGE DISTRICT Agenda Item VIII.G
January 26, 2023

Subject: Attachment:

Ratify Memorandum of Understanding Memorandum of Understanding 23 -02
23-02 between the MiraCosta Community between the MiraCosta Community College
College District and Faculty Assembly District and Faculty Assembly

Category: Type of Board Consideration:

Consent Items
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MOU Between the
MiraCosta Community College District and
MiraCosta Community College District — Faculty Assembly
23-02

This agreement modifies the terms of Appendix 5.1 of the Faculty Assembly 2022-2025
contract to allow for the specific reassigned time and non-contractual hours identified below:

1) There shall be one Director of the Registered Nursing program (“RN Director”). The RN
Director shall receive 0.80 FTE of reassigned time each semester and 264 non-
instructional hours in the summer for program coordination. Until the appointment of a
permanent incumbent for the Dean of Nursing, Allied Health, & Wellness, the RN
Director shall receive 1.0 FTE of reassigned time each semester.

2) There shall be two Assistant Directors. Each Assistant Director shall receive 0.20 FTE
of reassigned time each semester.

3) There shall be one Director of the Licensed Vocational Nursing program (“LVN
Director”). The LVN Director shall receive 0.30 FTE of reassigned time each semester
and 132 non-instructional hours in the summer for program coordination.

4) There shall be one Director of the Certified Nurse Assistant program (“CNA Director”).
The CNA Director shall receive 0.30 FTE of reassigned time each semester and 60
non-instructional hours in the summer for program coordination.

5) There shall be one Director of the Medical Assistant program. The Medical Assistant
Director shall receive 0.30 FTE of reassigned time each semester.

6) The Nursing & Allied Health Department shall receive an allocation of 120 non-
instructional hours per year, inclusive of the summer intersession, to support clinical
rotation onboarding and coordination.

This agreement will become effective upon approval. It shall expire on June 30, 2024.

Sunita V. Cooke, Ph.D. Mary Gross, M.S.

Signature Date Signature Date
Superintendent/President President

MiraCosta Community College District MCCCD Faculty Assembly
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MOU Between the
MiraCo
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superintendent/president, the division vice president, or their designee based on operational
need.

Some employees may be assigned to a four-consecutive-day workweek of ten (10)
hours per day (4/10), with the concurrence of the employee and all supervisors in the
employee’s chain of command, including the appropriate division vice president/president. The
District also may establish a nine-hour-per-day, eighty-hour-per-two-
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District allows the employee to use at the Alternate Worksite to conduct work for the
District.

4. Telework or Teleworking: A work arran gement where an employee performs
work for the District at an Alternate Worksite one or more days per week.

C. Employment Relationship

Neither this Policy nor the Teleworking Agreement or the employee’s participation in
teleworking alters the duties, obligations, responsibilities, or conditions of the employee’s
employment with the District. Neither this Policy nor the Teleworking Agreement or the
employee’s participation in teleworking relieves the employee from the obligation to observe all
applicable District rules, policies, and procedures and those of their department.

All existing terms and conditions of employment, including but not limited to the
job/position description, salary, benefits, vacation, sick leave, and overtime remain the same
as if the employee worked exclusively at their District Worksite.

The approval, denial, modification, or termination of the telework agreement is not a
grievable issue.

IV. Approval Process
A. Eligibility Criteria

Permanent classified employees and administrators are eligible for participation in the
teleworking program. Probationary and temporary employees are not eligible to participate
unless approved by the appropriate vice president. Employees serving in a training capacity or
providing a service that must be conducted on campus will not normally be approved to
participate in the teleworking program on a regular, ongoing basis. This Policy does not apply
to faculty.

The following classifications are not eligible to telework under this policy: Building
Maintenance Mechanic, CLC Maintenance Technician, Copy Center Technician, Copy
Operator, Custodian, Custodial Maintenance Worker, Custodial Supervisor, Energy
Management Control Specialist, Facilities Manager, Gardener/Groundkeeper, Grounds
Maintenance Specialist, Grounds Supervisor, HVAC Technician, Irrigation Specialist, Lead
Building Maintenance Mechanic, Lead Custodian, Lead Groundskeeper, Lead Vehicle and
Equipment Mechanic, Locker Room Safety Assistant, Warehouse/Mailroom Technician,
Warehouse Supervisor, Police Communications/Records Supervisor, Police Community
Services Officer, Police Dispatch/Records Technician, Police Officer, Police Sergeant, Police
Services Officer, Police Support Assistant, Refuse and Recycling Worker, and Vehicle and
Equipment Maintenance Assistant.

This list of positions is not exhaustive, and the District reserves the right to identify other
positions that are not eligible for teleworking.

B. Employee Request to Telework

Participation in the District teleworking program should be based on the ability of the
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office and the supervisor’'s assessment of the employee’s ability to complete those tasks
satisfactorily. An employee who wants to telework must submit a written request to their
supervisor (via email or otherwise). The employee and their direct supervisor should consider
the following before submitting a formal Teleworking Agreement:

1. Job Knowledge: Does the employee have the necessary knowledge to perform
the required job tasks at home or does the employee need close supervision or input from
others that is only available at the office?

2. Job Characteristics: Does the job lend itself to self-directed activities? Can
priorities be easily established? Can the time of the activities be managed effectively by the
employee?

3. Task Scheduling: Does the individual already work alone handling information
tasks such as thinking, planning, coordinating, writing, reading, analysis, teleconferencing,
computer programming, word processing or data entry? Can tasks, which can be
completed away from the office, be grouped and scheduled for teleworking days? Can staff
meetings and conferences be grouped and scheduled for non-teleworking days or
accommodated through other means (e.qg., teleconferencing)?

4. Public/District Contacts: What portion of the job is devoted to face-to-face contact
with other departments, students, and the public or internal staff? Can this contact be
structured to allow for communication via phone or computer, or grouped into non-
teleworking days, or can alternatives be established to provide this contact on teleworking
days?

5. Reference Materials: What portion of the job requires the use of reference
materials or resources located in the designated work site? Can these resources be easily
taken home for a day or two without interfering with co-workers' job performance? Are
these resources available through other means such as a computer accessible library
service?

6. Use of Computers: Will response time on computer equipment used at home be
fast enough to allow for required productivity? If network access is needed, does the
correct connectivity exist? Has the employee completed training for and demonstrated an
adequate level of skill in use of the computer and software that will be used for
teleworking?

7. Special Equipment: What portion of the job relies upon access to photocopiers,
fax capabilities or other specialized equipment? Can access be managed to allow
teleworker's needs to be met on non-teleworking days or can these needs be satisfied at a
facility near the employee's teleworking office?

8. Information Security: What portion of the job uses secured or otherwise
confidential information and can the integrity of that information be secured in accordance
with information security policies?
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The employee’s supervisor and division/department head will consider all relevant
factors including, but not limited to, the eligibility requirements noted in Section IV (C) below, in
determining whether to grant the employee’s request to telework.

C. Departmental Review Criteria

The employee’s supervisor and division/department head will consider all requests to
telework on an individual basis utilizing criteria that includes, but is not limited to:

1. The employee’s prior work history and demonstration of work qualities and skills
ideal for teleworking including, but not limited to:

Self-motivated;

Self-disciplined,;

Responsive;

Organized;

Productive;

Honest;

Satisfactory communication skKills;

Satisfactory time management skills;

Demonstrated conscientious observance of work hours; and
Demonstrated timeliness in meeting deadlines.

T Se@me a0 oy

2. The operational needs of the employee’s department, program, and the District
to support the best interests of students, staff, and the campus community. This may
include, but is not limited to, items such as relationship building, culture, process
knowledge, etc.;
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10.Undue burdens are not placed on other employees or supervisors;
11.The employee’s supervisory responsibilities; and

12.The employee’s need for supervision.
D. Teleworking Agreement

If the employee’s supervisor and the division/department head determine that the
employee is eligible to telework, the employee must enter into a Teleworking Agreement with
the District. If approved, the Agreement will also be signed by the employee’s supervisor, the
division/department head, and the division vice president/president before the employee may
telework. All Teleworking Agreements must be on file in the Human Resources department.

E. Duration of the Teleworking Agreement

The Teleworking Agreement must contain the approved duration and frequency the
employee is authorized to telework under the Agreement. The duration and frequency of an
employee’s Teleworking Agreement will be determined by the employee’s supervisor and the
division/department head according to the operational needs of the District. No employee
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oversight, or any other supervision deemed necessary; the employee’s tasks are no longer
suitable for teleworking; work product, productivity, and/or accountability standards are not
being met; or a short-term need or other situation arises.

B. Termination of the Agreement by Employee

An employee may seek to end the Teleworking Agreement by notifying the supervisor
that they would like to discontinue teleworking. Employees are required to provide ten (10)
business days’ notice. The Teleworking Agreement may end sooner if both supervisor and
employee agree.

VI. Work Schedule

A. Work Schedule

Participation in the teleworking program does not alter the employee’s work schedule or
rules governing work schedule in District policies and procedures. The employee’s at-home
work hours must conform to the schedule approved by their supervisor and must meet the
needs of the District. Employees must adhere to their assigned work schedule and perform
their work duties as if they are working at their District Worksite.

B. Communication & Accessibility

Employees must be accessible via telephone, email, videoconference, and/or network
access to their supervisor and other District employees while teleworking, as if working at their
District Worksite. Employees agree to fulfill all duties that require them to be at their District
Worksite including, but not limited to, staff meetings, department meetings or activities,
collaborations with coworkers, trainings, and interactions with students, other District
employees, and the public.

Employees approved for teleworking need to be available to report to campus on short
notice if necessary for business operations. This may include the requirement to report to
campus on a regularly scheduled remote workday. Employees may also be required to report
to campus in cases where they do not have internet access, network access, or are
experiencing issues that impact their ability to work remotely, such as a loss of power. The
District may terminate or modify the Teleworking Agreement if an employee fails to remain
accessible.

C. Scheduled Hours and Overtime

Non-exempt employees must receive written authorization from their supervisor before
performing any additional work outside of their assigned schedule while teleworking. This
includes working overtime, extra-time, and/or compensatory time. The District will terminate
the Teleworking Agreement for any non-exempt employee who fails to secure written
authorization before teleworking outside their approved and scheduled work hours.

D. Meals and Rest Breaks

Non-exempt employees must take meal and rest breaks while teleworking, just as they
would if they were reporting to work at their District Worksite.
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E. Leave

Employees must request sick, vacation and other leaves of absences in accordance
with the teleworker’s working conditions manual, District Board Policies, or Administrative
Procedures before taking the leave. Teleworking cannot be used in place of any type of leave.

VIl.  Work Standards

Employees authorized to perform work at an Alternate Worksite must meet the same
standards of professionalism, productivity, and performance expected of District employees at
District campuses in terms of job responsibilities, work product, responsiveness, timeliness of
assignments, and contact/communication with students, other District employees, and the
public.

Employees must continue to be responsible for performance of all job responsibilities
required of their position. The employee’s supervisor reserves the right to assign work to the
employee as necessary at any worksite. Employees must notify their supervisor promptly when
unable to perform work assignments because of equipment failure or other unforeseen
circumstances.

VIIl.  Alternate Worksite
A. Designated Workspace

The employee’s designated Alternate Worksite must be quiet, free of distractions, and
with reliable internet and/or wireless access. The employee must maintain the Alternate
Worksite in a secure condition in order to preserve the confidentiality of District-related
documents and content. The District retains the right to disapprove an employee’s selection of
a particular Alternate Worksite if the location is not appropriate to maintain the District’s
standards of professionalism.

Teleworking is not a substitute for dependent care. Employees must arrange in advance
for any dependent care and other personal responsibilities to ensure that they can work at the
Alternate Worksite without adversely affecting normal work duties or professionalism.
Employees must be free to perform their job responsibilities during the hours their work
schedule requires.

The Alternate Worksite is an extension of the District's Worksite only when used for
work. All existing workplace health and safety rules, as well as all existing employment laws,
rules, and policies, apply the same as they would for employees reporting to a District
Worksite. The District is not responsible for any injuries to family members, visitors, or other
guests at the employee’s Alternate Worksite. The teleworking employee shall not have any
business guests at a residence designated as an Alternate Worksite.

ng
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Employees must return all records, documents, and correspondence to the District at
the termination of the Teleworking Agreement or upon request by any District administrator.
Refer to BP 3720 Computer and Network Use.

X. Tax Consequences and Local Zoning Regulations

This Policy makes no representations regarding the tax consequences of the employee
teleworking. The employee is responsible for addressing and resolving any questions about
the employee’s ability to deduct expenses related to teleworking. The tax implications of
utilizing a home office are the responsibility of the employee.

The employee alone is responsible for conformance with any local zoning regulations.

Miscellaneous Provisions

1. All other terms and conditions of work shall be conducted in accordance with the current
Classified Administrators’ Working Conditions Manual.

2. Unless subsequent modifications to this MOU are negotiated, this MOU will sunset on
December 31, 2023.

This agreement will become effective upon approval from the Board of Trustees.

Sunita V. Cooke, Ph.D. Mina Hernandez

Signature Date Signature Date
Superintendent/President President

MiraCosta Community College District MCCCDCAA
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MIRACOSTA COMMUNITY COLLEGE DISTRICT Agenda Item VIIL.I
January 26, 2023

Subject: Attachment:

Ratify Memorandum of U nderstanding
23-01 between the MiraCosta Community
College District and Classified Senate
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MOU Betweén the
MiraCosta Community College District and
MiraCosta Community College District — Classified Senate
23-01

This Memorandum of Understanding (“MOU?”) is entered into by and between the MiraCosta
Community College District (hereinafter referred to as "District") and the MiraCosta Community
College District — Classified Senate (hereinafter referred to as "Senate") (hereinafter
collectively referred to as the “Parties”).

TERMS

General Policy Statement

Flexible work, including flexible work schedules and telework, enables employees to

achieve a more successful balance between work responsibilities and family life. Flexible work
also offers several benefits to the District including higher employee morale, lower
absenteeism, increased retention, increased productivity, and recruitment advantages.

The implementation of flexible work will be based on the following principles:

D. Student-Centeredness: While pursuing the District’s mission, performing the work of the

District’'s commitment statement and institutional goals, flexible work is intended to
support these pursuits while being student-centered.

. Inclusion and Equitable Access: The District values equitable access for employees to
flexible work opportunities. Flexible work is arranged on an individual basis and may not
be the same for each person depending on individual work positions and the needs of
the District.

. Employees are Unique and Independent People: The District values employees,
recognizing they have full lives outside of work. Flexible work assists employees by
providing them with the opportunity to fulfill responsibilities, avoid daily gridlock, promote
environmental sustainability, and maintain a sense of control over their work/life
balance.

Flexible work may be authorized to eligible employees provided it serves the operational needs
of the District in serving students based on these principles.

Flexible Work Schedules

The workday for full-time employees is based on an eight-hour day and a forty-hour

workweek. Hours for the beginning and ending of shifts are to be established by the
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District allows the employee to use at the Alternate Worksite to conduct work for the
District.

8. Telework or Teleworking: A work arrangement where an employee performs
work for the District at an Alternate Worksite one or more days per week.

F. Employment Rela tionship

Neither this Policy nor the Teleworking Agreement or the employee’s participation in
teleworking alters the duties, obligations, responsibilities, or conditions of the employee’s
employment with the District. Neither this Policy nor the Teleworking Agreement or the
employee’s participation in teleworking relieves the employee from the obligation to observe all
applicable District rules, policies, and procedures and those of their department.

All existing terms and conditions of employment, including but not limited to the
job/position description, salary, benefits, vacation, sick leave, and overtime remain the same
as if the employee worked exclusively at their District Worksite.

The approval, denial, modification, or termination of the telework agreement is not a
grievable issue.

IV. Approval Process
F. Eligibility Criteria

Permanent classified employees and administrators are eligible for participation in the
teleworking program. Probationary and temporary employees are not eligible to participate
unless approved by the appropriate vice president. Employees serving in a training capacity or
providing a service that must be conducted on campus will not normally be approved to
participate in the teleworking program on a regular, ongoing basis. This Policy does not apply
to faculty.

The following classifications are not eligible to telework under this policy: Building
Maintenance Mechanic, CLC Maintenance Technician, Copy Center Technician, Copy
Operator, Custodian, Custodial Maintenance Worker, Custodial Supervisor, Energy
Management Control Specialist, Facilities Manager, Gardener/Groundkeeper, Grounds
Maintenance Specialist, Grounds Supervisor, HVAC Technician, Irrigation Specialist, Lead
Building Maintenance Mechanic, Lead Custodian, Lead Groundskeeper, Lead Vehicle and
Equipment Mechanic, Locker Room Safety Assistant, Warehouse/Mailroom Technician,
Warehouse Supervisor, Police Communications/Records Supervisor, Police Community
Services Officer, Police Dispatch/Records Technician, Police Officer, Police Sergeant, Police
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Participation in the District teleworking program should be based on the ability of the
employee to perform tasks that can be completed from remote locations, such as a home
office and the supervisor’'s assessment of the employee’s ability to complete those tasks
satisfactorily. An employee who wants to telework must submit a written request to their
supervisor (via email or otherwise). The employee and their direct supervisor should consider
the following before submitting a formal Teleworking Agreement:

9. Job Knowledge: Does the employee have the necessary knowledge to perform
the required job tasks at home or does the employee need close supervision or input from
others that is only available at the office?

10.Job Characteristics: Does the job lend itself to self-directed activities? Can
priorities be easily established? Can the time of the activities be managed effectively by the
employee?

11.Task Scheduling: Does the individual already work alone handling information
tasks such as thinking, planning, coordinating, writing, reading, analysis, teleconferencing,
computer programming, word processing or data entry? Can tasks, which can be
completed away from the office, be grouped and scheduled for teleworking days? Can staff
meetings and conferences be grouped and scheduled for non-teleworking days or
accommodated through other means (e.qg., teleconferencing)?

12.Public/District Contacts: What portion of the job is devoted to face-to-face contact

with other departments, students, and the public or internal staff? Can this contact be
structu
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19.The ability to measure the employee’s work performance from a location
separate from their District Worksite;

20.Departmental and/or program efficiency and service are not adversely affected;
21.Regular hours to meet departmental needs are maintained,

22.Undue burdens are not placed on other employees or supervisors;

23.The employee’s supervisory responsibilities; and

24.The employee’s need for supervision.
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the Teleworking Agreement for any non-exempt employee who fails to secure written
authorization before teleworking outside their approved and scheduled work hours.

. Meals and Rest Breaks

Non-exempt employees must take meal and rest breaks while teleworking, just as they
would if they were reporting to work at their District Worksite.

J. Leave

Employees must request sick, vacation and other leaves of absences in accordance
with the teleworker’s working conditions manual, District Board Policies, or Administrative
Procedures before taking the leave. Teleworking cannot be used in place of any type of leave.

VIl.  Work Standards

Employees authorized to perform work at an Alternate Worksite must meet the same
standards of professionalism, productivity, and performance expected of District employees at
District campuses in terms of job responsibilities, work product, responsiveness, timeliness of
assignments, and contact/communication with students, other District employees, and the
public.

Employees must continue to be responsible for performance of all job responsibilities
required of their position. The employee’s supervisor reserves the right to assign work to the
employee as necessary at any worksite. Employees must notify their supervisor promptly when
unable to perform work assignments because of equipment failure or other unforeseen
circumstances.

VIIl.  Alternate Worksite
C. Designated Workspace

The employee’s designated Alternate Worksite must be quiet, free of distractions, and
with reliable internet and/or wireless access. The employee must maintain the Alternate
Worksite in a secure condition in order to preserve the confidentiality of District-related
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from their District Worksite to the Alternate Worksite. Employees must also take reasonable
precautions to prevent third parties from accessing or handling sensitive and confidential
information they access from the Alternate Worksite or transport from their District Worksite to
the Alternate Worksite (such as family and visitors at the employee’s Alternate Worksite).

Employees may not remove confidential or sensitive information from their District
Worksite. Confidential and sensitive information may not be electronically accessed, copied,
downloaded or transferred to an unapproved electronic media except as permitted and
authorized by established policy and procedure, as needed in the performance of legitimate
work responsibilities, and with the express approval of the employee’s supervisor or manager.

Employees must return all records, documents, and correspondence to the District at
the termination of the Teleworking Agreement or upon request by any District administrator.
Refer to BP 3720 Computer and Network Use.

X. Tax Consequences an d Local Zoning Regulations

This Policy makes no representations regarding the tax consequences of the employee
teleworking. The employee is responsible for addressing and resolving any questions about
the employee’s ability to deduct expenses related to teleworking. The tax implications of
utilizing a home office are the responsibility of the employee.

The employee alone is responsible for conformance with any local zoning regulations.

Miscellaneous Provisions

3. All other terms and conditions of work shall be conducted in accordance with the current
Classified Senate Employee Manual.

4. Unless subsequent modifications to this MOU are negotiated, this MOU will sunset on
December 31, 2023.

This agreement will become effective upon approval from the Board of Trustees.

Sunita V. Cooke, Ph.D. Carl Banks

Signature Date Signature Date
Superintendent/President President

MiraCosta Community College District Classified Senate
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(see organization chart below). The Full Time Equivalency will remain the same, but there will
be an estimated $25,000 cost increase in salary plus $6,575 in benefits based on the
difference between associate dean to dean, per the administrator salary schedule.

CURRENT:

AS/VP
Instructional
Services

Dean, Arts,
International
Languages,
and Ethnic
Studies

Dean, Dean,
Continuing andjinstructional
Community Services

Dean, Career
Education

Site
Administration

Assoicate
Dean,

Associate Nursing and
Dean, Allied Health

Career
: RN Program
Education Director

The new organization for Instructional Services will have seven deans, with one associate
dean reporting to the Dean, Career Education (see organization chart below). The FTE will
remain the same, but there will be a potential cost increase from moving a position from
associate dean to dean as per the administrator salary schedule depending on initial salary
placement.

PROPOSED:
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MIRACOSTA COMMUNITY COLLEGE DISTRICT Agenda Item VIII.LK
January 26, 2023

Subject: Attachment:
Approve Purchase for Wireless Access
Points Replacement/Upgrade Project ePlus Quote
Category: Type of Board Consideration:
Consent ltems Information Consent Action
Institutional Goals: Institutional Goal Supported:
mcc_mission_statement.pdf (miracosta.edu)
Goal 1 Goal 2 Goal 3 Goal 4

Recommended: Approved for Consideration:

T
Tim Flood Sunita V. Cooke \PEDE: 1

—

Assistant Superintendent/  Vice President, |Superintenden President ——

Administrative Services

BACKGROUND

The district is in the process of its routine refresh/replacement of 191 indoor wireless access
points. The equipment ranges from five to seven years old, and is nearing technological “end of
life” and manufacturer support. Information Technology Services (ITS) has identified new
equipment that supports the latest Wi-Fi standards and increases the capacity to replace the
current indoor wireless access points at the San Elijo campus, Technology Career Institute, and
Oceanside campus locations. The wireless access points at the Community Learning Center
were replaced 18 months ago and are therefore not included in this replacement project.

STATUS

California Public Contract Code section 20652 allows public agencies to utilize bids awarded
by other public agencies (also known as “piggyback”), obtaining the same price and the same
terms and conditions as the awarding agency when the awarding agency follows the statutory
criteria for competitive bidding and when the pricing and terms have proven to be“e4)e
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Contract and Purchase Order Ratification List
November 22, 2022 — December 16, 2022

In accordance with Board Resolutions #13-10/11 and #14-10/11, the following public works transactions were procured in
compliance with the California Uniform Public Construction Cost Accounting Act (CUPCCAA) per PCC 8220000 et seq.

CUPCCAA POs from $5,000 — $200,000

PO # Vendor Description Amount
22004637_PO | Botsford Construction Inc Power and data for Facilities New Gates (Fac) $18,270
22004747_PO | Powerland Equipment Inc Horticulture Perimeter Fence Phase 2 Pre-Work (Fac) $14,272
22004645 PO | GF1D Construction, LLC Machine Shop Epoxy Floor Install (Fac) $13,000
22004703 PO | ACCO Engineered Systems Building 4800 Pump installation (Fac) $11,933

In accordance with BP/AP 6340—Bids and Contracts, Emergency Repair Contracts Without Bid, the following transactions
were procured when repairs or alternations are necessary to continue existing classes or to avoid danger of life or property.

PO #

Emergency Repair Contracts Without Bid

Vendor

Description
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In accordance with BP/AP 6330—Purchasing and Contracts, the following transactions were procured using various methods
of award. This may include use of pre-existing contracts or negotiation to provide maximum value to the district.

POs from $5,000 — $9,999

PO # Vendor Description Amount

22004786_PO | New Leaf California LLC Contract Services (Pur) $9,662.50
22004647_PO
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Capital Improvement Program Contract and Purchase Order Ratification List
November 22, 2022 — December 16, 2022

In accordance with Board Resolutions #13-10/11 and 14-10/11, the following public works transactions were procured in
compliance with the California Uniform Public Construction Cost Accounting Act (CUPCCAA) per PCC 8220000 et seq.

CUPCCAA POs from $5,000 — $200,000

PO # | Vendor Description Amount

| No Entries This Period

In accordance with BP/AP 6330—Purchasing and Contracts, the following transactions were procured using various methods
of award. This may include solicitation of at least three (3) competitive written quotes, pre-existing contracts, or negotiation to
provide maximum value to the district.

POs from $25,000
PO # Vendor Description Amount

In accordance with BP/AP 6330—Purchasing and Contracts, the following transactions were procured using various methods
of award. This may include solicitation of at least three (3) competitive informal quotes (e.g. telephone quotes), pre-existing
contracts, or negotiation to provide maximum value to the district.

In accordance with BP/AP 6330—Purchasing and Contracts, the following transactions were procured using various methods
of award. This may include use of pre-existing contracts or negotiation to provide maximum value to the district.

In accordance with Public Contract Code Sections 20651, 20655, 20659, Education Code Section 81656, and Board Agenda
Item VIII.L (12/9/15), the following transactions were entered into and approved by the vice president, administrative services.

In accordance with Public Contract Code Sections 20651, 20655, 20659, Education Code Section 81656, and Board Agenda
Item VIII.L (12/9/15), the following transactions were entered into and approved by the vice president, administrative services.
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In accordance with Government Code Sections 4526, 4527, and 53060; and Education Code Sections 81655 and 81656,
applicable district policies regarding professional service procurements; and Board Agenda Item IX.l (10/19/17); and other
applicable law, the following transactions were entered into and approved by the vice president, administrative services. The
total approved funding authority under MM-17-001 is $35,593,000.

MM-17-001 — Architectural and Engineering Services Task Orders

PO #

Non Fntries This Perind

Description Amount

ctions 4526, 4527, and 53060; and Education Code Sections 81655 and 81656,
ssional service procurements; and Board Agenda Item IX.J (10/19/17); and other
rere entered into and approved by the vice president, administrative services. The

-17-002 is $4,300,000.

ctions 4526, 4527, and 53060; and Education Code Sections 81655 and 81656,
ssional service procurements; and Board Agenda Item IX.K (10/19/17); and other
rere entered into and approved by the vice president, administrative services. The

-17-001 is $1,200,000.

ctions 4526, 4527, and 53060; and Education Code Sections 81655 and 81656,
sional service procurements; and Board Agenda Item VIII.K (06/13/19); and other
rere entered into and approved by the vice president, administrative services. The
19-012 is $2,252,892.
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MIRACOSTA COMMUNITY COLLEGE DISTRICT Agenda Item X.A
January 26, 2023

Subject:

Annual District and Bond Measure MM

—
Ay
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Auditor’'s Fees:

Fees for District Audit Services, $325,000 total for five years:
FY2020/21, $64,000
FY2021/22, $64,500
FY2022/23, $65,000
FY2023/24, $65,500
FY2024/25, $66,000

Fees for the General Obligation Bond Measure MM Financial and Performance Audit Services,
$51,000 total for five years:

FY2020/21, $10,200

FY2021/22, $10,200

FY2022/23, $10,200

FY2023/24, $10,200

FY2024/25, $10,200

RECOMMENDATION

For information only.
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MIRACOSTA COMMUNITY COLLEGE DISTRICT Agenda ltem X.B
January 26, 2023

Subject: Attachments:

Spring 2022 and Summer 2022 Credit
Graduate List Credit Graduate List
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MIRACOSTA COMMUNITY COLLEGE DISTRICT Agenda Item XI.F
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an introductory futures class available to all MiraCosta employees to continue to embed
futures-thinking concepts into the college culture.

Office of Institutional Advancement (l1A)

The Office of Advancement team includes the Public Information Office (P1O) and the
Development/Foundation Office.

Government Relations / Outreach

In coordination with Student Life and Leadership, the Public Information Office coordinated two
public education campaigns around the importance of voter registration and a Get Out and
Vote (GOTV) campaign.

The following tactics were used in the communications strategy:
Y Design, development, and maintenance of the Voter Information webpage(s):

miracosta.edu/vote2022

Y Utilized social media to educate students, staff, alumni, and the community

z

Sample videos:
Y Reqister to Vote
Y 2022 General Election: GOTV

Y MiraCosta College was a polling location on 1 Barnard Drive, Oceanside
Y Host and/or Communicated About Events:

z

z

z

Title: Constitution Day

Date: September 17, 2022

Title: History of Voting Rights in the U.S.

Date: September 22, 2022

Title: Host 49th District _Candidate Forum

Date: October 11, 2022

Description: Meet the 49th Congressional District candidates, Mike Levin and
Brian Maryott, and listen to their views on issues central to California