ADMINISTRATIVE PROCEDURE 2410: Board Policies/

Administrative Procedures

A. Purpose

The purpose of this administrative procedure is to detail how policies and
procedures are developed and approved to support the governance system at
MiraCosta College.

B. Scope

This procedure applies to all governance and operational policies, procedures,
and other related documents handled by the governance system, as defined in
Administrative Procedure 2510.

C. Definitions
1. Board Policies (BPs)

Broad, holistic statements that guide operations and set standards for the
institution. They are classified as legally required (by law, regulation, and/or
accreditation), legally advised (to protect the district from potential liability), or
suggested as good practice (for making effective operations). BPs represent
the voice of the Board of Trustees and require official board adoption.

2. Administrative Procedures (APS)

Create a plan of action for achieving policies. They identify processes
used and related documents. They are classified as legally required (by
law, regulation, and/or accreditation), legally advised (to protect the district
from potential liability), or suggested as good practice (for making effective
operations). APs are the responsibility of the superintendent/president and
do not require board action.

3. Minor Change

An administrative change that can be made directly by the College Council
to ensure currency and compliance with state and federal laws and
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consistency with other BPs, APs, district policies and regulations, and legal
guidelines. A minor change has no material impact on the intended scope,
purpose, or function of a policy or procedure.

Major Change

Any change to a policy or procedure that originates through the
document’s defined routing.






b. Academic and Professional Matters as Defined in BP 2510

1) When the Academic Senate sends a recommendation and
suggestions for modification back to the committee and the
committee declines to modify the recommendation, or the
modified recommendation is not accepted by the Academic
Senate, the Academic Senate may modify the
recommendation before approving it.

2) When the Academic Senate does not approve a modified
recommendation, the recommendation fails.

5. Multiple Committees Process

a. When a committee recommendation is not approved by all all



