BOARD OF TRUSTEES POLICYFR&=mnoh December. The superintendent/presidentedar



O.

Plan board retreats to maintain board vitality and effectiveness; encourage
trustees to attend regional, state and national conferences; and include current
issues for timely discussion in board agendas.

Preside over board meetings, ensuring orderly, deliberate, and appropriate
discussion and decision-making.

Call emergency and special meetings of the board as required by law.

Play a major role in orientation and in continuing support and informing of new
board members.

Ensure annual board self-evaluations and superintendent/president evaluations
are conducted with appropriate follow-up.

Sign official district documents that require the signature of this office.

The vice president shall have all of the authority and duties of the president in the
absence of the president and shall:

A.

Consult with the superintendent/president and board president on board meeting
agendas.

The duties of the board secretary are as follows:

A.

Notify members of the board of regular, special, emergency and adjourned
meetings.



