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I1.A.6.b. When programs are eliminated or program requirements are significantly
changed the mstltutmn makes appmprlate arrangements so that enrolled students may
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Since the Board of Trustees approved the self study the courses and programs committee

annraved Administrative Procednre 4021 Pragram Discantinuance (Aftachment O thatreolages
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the Program Elimination Process & Procedures (PEPP) icmmdentified and described as part of the
response to Standard I1.A.6.b.
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III.A.1.d. The institution upholds a written code of professional ethics for all of its
personnel.
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3. Classified staff and classified administrators: Board Policy VI.B and Administrative
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Attachment A

Online Education Plan for MiraCosta College



Online Education Plan for
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Draft Distance Education Plan Draft
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official transcript requests, and access some forms online. Instructors are provided with
add codes for students to add full courses online with instructor permission, but cannot drop
students online. Other services are available to students online or via telephone on a case-
by-case basis.

Plan:
o Make all forms available onlme mcludmg Committee on Exceptlons forms, requests




Draft Distance Education Plan Draft

¢ Offer all counseling courses online regularly.
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Draft Distance Education Plan Draft

Plan:
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counseling online in both synchronous and asynchronous formats.
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Expand the synchronous help provided inside Blackboard to a web- gasea assistance

link that can be used in any CMS, blog, wiki, or outside technology.

¢ Develop an online orientation that instructors can assign or require in their classes,
and which emphasizes general online skills and recommendations for student success
in an online class.
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Draft Distance Education Plan Draft

resources, which in turn allows for purchasing fewer resources for the same
budgeted dollars.

s The library will continue to develop multimedia materials to enhance the information
literacy skills of distant learners. With the advent of Web 2.0 technologies the library
can more easily produce learning objects such as instructional videos, tutorials, and
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library portal or the course management system.
e The library will continue to explore and develop on-demand services such as chat,
text-a-librarian, search widgets, and social networking applications to better meet
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Draft Distance Education Plan Draft
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Draft Distance Education Plan Draft
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Draft Distance Education Plan Draft

¢« Develop hybrid laboratory classes and lecture-lab classes that allow an appropriate
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e« Schedule other courses that science majors take, such as advanced math courses,
online, as hybrid courses, or at times when they do not conflict with laboratory
classes that must be fully or partially on-site.
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D. Testing & Assessments
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Draft Distance Education Plan Draft
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Draft Distance Education Plan Draft
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1. Selection of faculty

"[I]nstructors of course sections delivered via distance education technology shall be
selected bv the same pracedures used to determine all instructional assianments.” Online
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Draft Distance Education Plan Draft

as well as via the web from colleges, universities, and @ONE. In addition, the Program for
Online Teaching offers faculty-led workshops on the most current and educationally useful
web technologies. There is no training for web skills or attention to emerging technologies
apart from a specific application [see Infrastructure, below].

Plan:
¢ Continue to provide faculty support through the AIS trainer and alternate methods as
they evolve
e Look at self-paced online solutions to address individual faculty needs for technical
training.

6. Technical and clerical support

Discussion: Support for technologies supported or purchased by the district is ava||ab|e
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Draft Distance Education Plan Draft

employee even though such works may have been developed within the employee’s
scope of employment. The official course outline of records is the property of the
college, regardiess of authorship. The individual expressions in the syllabus are the
intellectual property of the author. [source: AP 3715]
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Regular office hours (a minimum of two hours per week) must be scheduled and
maintained by each instructor and must be announced to students as well as submitted
to the appropriate faculty secretary by the end of the first week of class, or as soon as
approved. The purpose of office hours is to provide students with a definite time when
they know that they will be able to consult with or get feedback from their instructor.
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Draft Distance Education Plan Draft

C. Privacy Issues

Discussion: The district has a responsibility to ensure the privacy of its students and staff,
following FERPA guidelines. The college employs dedicated fulltime staff to assist with these
processes. There has been and should be continued training.

Plan:
e Apply campus-wide rules and policies to the online environment.
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e« Work with identity management processes to authenticate users.

D. Student Intellectual Property
Discussion: Student Intellectual Property is also covered in BPAP 3715, as follows:

District students who created a work are owners of and have intellectual property

rights in that work. District students own the intellectual property rights in the
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V. Infrastructure

A. Networks and Servers

Riscpssion: The District i rnircaptly maintaining three raugse management systems,

Support equates to budget, systems admlmstratlon training, and technlca [ support. With
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CMS support.

e Factor CMS support into a total cost of ownership evaluation for online teaching and
learning.

¢ Use the student portal to provide an entryway into all student courses, regardless of
CMS or other location.

B. Support structure

1. Network
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Draft Distance Education Plan Draft

3. Administrative
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become an independent "center". Like the three physical campuses currently in existence,
the online environment should be treated as an additional site. Currently each of the
eraCosta CoHege sutes has a dedlcated admmnstratlve structure and support staff, this

Distance Education dean starting in late fall 2009.

. Consnder dedlcatmg a full position to a Dean for Onlme Educatlon who will have an
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Draft Distance Education Plan Draft

6. Course management systems and emerging technologies

Discussion: Blackboard is currently conS|dered "the" college CMS, although both Moodle
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Draft Distance Education Plan Draft
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A. Marketing

Discussion: The online site has grown organically with little to no marketing, as students
seek out ways of integrating their work and family lives with their educational goals.
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of students to the online site.

Plan:
e Study community needs and advertise the online site to increase awareness of online

course opportunities in the surrounding area.
o Investigate targeted marketing to specific populations such as marketing to new
mothers, members of the military, older adults, students in online high school
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Draft Distance Education Plan Draft
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well as resources for online teachers at its website. In spring 2010, POT will provide a
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The Dean of Academic Information Services was traditionally assigned leadership duties at
the online site. Because of the nature of the position and its many other duties, that
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Draft Distance Education Plan Draft

students has not yet been conducted. Students have access to online classes themselves,
but not all of the support services that foster success for onsite MiraCosta students are
available for those students online. The data indicates that student satisfaction is high -- in
the 2008 Accreditation Self-Study Survey, Student Version, 98% of students reported that
they were satisfied with the format (i.e. online, on-campus, self-paced) in which courses are
offered by MiraCosta College [Accreditation self-study - p. 16] -- but there is no data on
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e The college should use EDDI to determine the overall pattern of successfu | retention,
C(miwri!m"ang arade distripution in online sections and compare this data with the
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Draft Distance Education Plan Draft

e Course Quality Determinations: Determinations and judgments about the quality of the distance
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HOSP
HOSP
HOSP
HOSP
HUMN
KINE
KINE
KINE
KINE
LIBR
LIBR
MAP
MAP
MAP
MAT
MAT
MAT
MAT
MAT
MAT
MAT
MAT
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117
133
134
234
205
190
200
204
210
101
108
100
102
110
110
125
135
150
165
170
180
225
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MUS
MUS
NURS
NURS
NURS
NURS
OCEA
PHAR
PHAR
PHIL
PHIL
PHIL
PHIL
PHIL
PHIL
PHSN
PLSC
PLSC
PLSC
PLSC
PSYC
PSYC
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155
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101
100
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100
101
102
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221
101
101
102
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100
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BTE
BTEC
BTEC
CIS
CIS
CIS
CIS
CIS
CIS
KINE
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NURS
PHAR
PHAR
PSYC
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221
222
141
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204
110
180
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205
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MATH
MATH
MATH
MATH
MATH

105
106
115
125
130

PSYyC 112 with 99% or less

PSYC 113 AUTO 100

PSYC 121 BIO 10

REAL 100 BTEC 110

REAL 105 BTEC 201
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PHAR 151
PSYC 205
SOC 205



Draft Distance Education Plan Draft

Given the current inventory of approved courses (January 2010). Students have many options for the completion
of the following:

CSU general education-each area has multiple opportunities
IGE TC courses-each area has multiple opportunities.

Associate Arts degrees in:
General studies-area of emphasis in arts and humanities.
General studies-area of emphasis in social and behavioral sciences.
General studies-area of emphasis in natural sciences
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Attachment B

The Certificate Outcomes Process



MirnCosta Colleae

Consistent with our accreditation requirements outlined within ACCIC’s Rubric for Institutional
Effectiveness (attached) and with our outcomes & assessment process developed over the past
six years, what is outlined below is our initial approach to assessing outcomes at both the
certificate and degree levels.
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Reporting Rubric (sample): Complete one rubric per course-level SLO

Discipline Mission Statement (if applicable):

GE Program-Level Outcomes: Effective Communication, Critical Thinking, Global Awareness and

k2 YNNI, B PP | PR SR, R e i Yo . e - s




i

Py

-
™




]
|
Ik
)
U 1l
, 1 , : | | ! i
fl - Kr M
N w_.m " ‘ _ ,— _ ; "/_" ¥n _
oIV KI5 L & LTSRS N BEEET | SEEINUIN (O (AT







feuonIng
pue (PUCHDNY
U3 LU |

u

30 s3poAo may|

Vo m—

-




Attachment C

Administrative Procedure 4021: Program Discontinuance
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The process of program revitalization and discontinuance is linked directly to Program
Review, and under the purview of the Academic Affairs Committee. The annual program
review process is described in BP 4020.



A maioritv of the debartment facultv. includina the department chair,

The program dean.

At least one additional dean to be appointed by the Vice President of
Instructional Services.

At least two additional discipline-related faculty members, one to be selected by
fox e wum cekaguliamoadooeta o —q'ootad hy tho, oo ilona

involved in the construction of this plan.

Additional members maybe added, with the final composition to be approved by
the Academic Affairs Committee Chair in consultation with the Academic Senate

President
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recommended. Academic Affairs will either approve the plan or make recommendations
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If, upon completion of the approved program revitalization plan, the program continues
to exhibit, in any combination, the indicators listed in the criteria section above, the ad
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review of all information available. Special attention will be given to both quantitative
and qualitative factors. In addition, primary consideration is to be given to the college’s
need for a comprehensive set of offerings and appropriate mix of transfer, career and
technical education, and basic skills courses in serving its overall mission to the
community. As part of this comprehensive review, a public forum will be held by this
task force to hear from members of the community.

Upon completion of the comprehensive review, this task force will create a report along
with a recommendation that addresses the following specific issues:
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