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DEVELOPMENT OF THE  MIRACOSTA COMMUNITY COLLEGE 
DISTRICT STRATEGIC PLAN 2014 -2017 
 
Overview of Process  

The strategic plan process began in October 2013 when the Superintendent/President 
convened a strategic plan team. With the Vice President of Business and Administrative 
Services serving as facilitator, the team began its work during  a kick-off meeting on 
December 10, 2013. 
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Institutional Goal IV. MiraCosta Community College District will demonstrate 
high standards of stewardship and fiscal prudence.   

 Institutional Objective IV.1.  Maintain budget practices that result 
in sustainable, balanced budgets and sufficient reserves. 

 Institutional Objective IV.2.  Maintain a system of internal 
controls that results in unqualified audits. 

 Institutional Objective IV.3.  
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INSTITUTIONAL GOAL I.  

 

 
 

Action Plan #  Description  Expected Outcome  Metric  Responsible Party  Completion Date  

I.2.1. 

Identify best 
practices for 
promoting and 
increasing access to 
college programs 
and services. 

Best practices are 
identified. 

Comprehensive 
list of best 
practices. 

 Instructional and 
Student Services 
Deans, in 
collaboration with 
Office of 
Institutional 
Effectiveness 

 End of Spring  
Semester 2015 

P
ro

gr
es

s 
R

ep
or

t 

Yr 1 
  

 

  

Institutional 
Objective I.2  

Identify and implement best practices for promoting and increasing access to college 
programs and services.  
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INSTITUTIONAL GOAL I.  

 

Institutional 
Objective I.2  

Identify and implement best practices for promoting and increasing access to college 
programs and services.  

 
 

Action Plan #  Description  Expected Outcome  Metric  Responsible Party  Completion Date  
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INSTITUTIONAL GOAL I.  

 

Institutional 
Objective I .3 

Integrate sustainability into the college environment, culture, and experience, and extend 
outreach to the communities we serve.  

 
 

Action Plan #  Description  Expected Outcome  Metric  Responsible Party  Completion Date  



MIRACOSTA COMMUNITY COLLEGE DISTRICT STRATEGIC PLAN 2014-2017        14 
 

INSTITUTIONAL GOAL II. 
 

Institutional Goal II .    MiraCosta Community College District will become the institution where 
each student has a high probability of achieving academic success.  

 

Institutional 
Objective II .1 

Ensure educational planning tools, processes, and resources are contemporary and 
optimize student success.  

 
 

Action Plan #  Description  
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INSTITUTIONAL GOAL I I. 

 

Institutional 
Objective II.2  

Foster an intellectual environment where faculty have regular access to and opportunities to 
engage in practices of teaching excellence.  

 
 

Action Plan #  Description  Expected Outcome  Metric  Responsible Party  Completion Date  

II.2.1. 

Create a center for 
teaching and 
learning. 

Faculty have open 
access to research 
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INSTITUTIONAL GOAL I I. 

 

Institutional 
Objective II.2  

Foster an intellectual environment where faculty have regular access to and opportunities to 
engage in practices of teaching excellence.  

 
 

Action Plan #  Description  Expected Outcome  
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INSTITUTIONAL GOAL I II. 

 

Institutional Objective III.1  
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INSTITUTIONAL GOAL I II. 

 

Institutional Objective 
III.2 

Employ strategic collaboration throughout the institution to move from evidence to 
action.  

 
 

Action  Plan # Description  Expected Outcome  Metric  Responsible Party  Completion Date  

III.2.1. 

Create and 
implement a 
network for 
the interaction 
with and the 
utilization of 
different types 
of data to 
make 
decisions at 
all levels. 

Reflections, use of 
data, and dialogue 
about program 
review, outcomes 
assessment, and 
resource allocations 
have matured. 

Baseline evaluation of 
random samples from 
various processes 
before and after 
implementation to 
determine the breadth 
and depth of 
conversations and the 
use of data. Evaluate 
annually. 

 Office of Institutional 
Effectiveness, in 
collaboration with the 
Institutional 
Effectiveness 
Committee 

�x Network created  
during 2014-15  
academic year.   

�x Implementation  
during 2015-16  
academic year. 

�x Assessed and refined  
during 2016-17  
academic year. 

P
ro

gr
es

s 
R

ep
or

ts
 Yr 1 

  

Yr 2 
  

Yr 3  
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INSTITUTIONAL GOAL I V. 

 

Institutional Objective 
IV.1 

Maintain budget practices that result in sustainable, balanced budgets and sufficient 
reserves.  

 
 

Action Plan #  Description  Expected Outcome  Metric  Responsible Party  Completion Date  

IV.1.2. 

Develop a training 
program and train 
college staff on best 
practices in 
budgeting. 

Personnel with 
budget 
responsibility are 
able to produce 
budgets applying 
best practices in 
budgeting. 

Sustainable and 
balanced 
budgets. 

Fiscal Services, in 
collaboration with  
the Budget and 
Planning 
Committee 

March 2015 and  
annually thereafter 

P
ro

gr
es

s 
R

ep
or

ts
 Yr 1 

  

Yr 2 
  

Yr 3   
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INSTITUTIONAL GOAL I V. 

 

Institutional Objective IV.2  Maintain a system of internal controls that results in unqualified audits.  

 
 

Action Plan #  Description  Expected Outcome  Metric  
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INSTITUTIONAL GOAL I V. 

 

Institutional 
Objective IV.3  
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INSTITUTIONAL GOAL V.  

 

Institutional 
Objective V.3 

Work with educational and community based partners  to cultivate a “college- going culture” 
within the district’s region and neighboring communities . 

 
 

Action Plan #  Description  Expected Outcome  Metric  Responsible Party  Completion Date  

V.3.1. 

Create new and 
expand existing 
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INSTITUTIONAL GOAL V.  

 

Institutional 
Objective V.3 

Work with educational and community based partners to cultivate a “college- going culture” 
within the district’s region and neighboring communities . 

 
 

Action Plan #  Description  Expected Outcome  Metric  Responsible Party  Completion Date  

V.3.2. 

Plan and engage in 
dialogues among faculty 
and administrators from 
MiraCosta and from 
feeder high schools to 
understand Common 
Core and to explore the 
alignment of 
MiraCosta’s incoming 
student expectations 
with the high schools’ 
outgoing student 
expectations. 

MiraCosta has 
clearly articulated 
the expectations of 
Common Core, and 
our assessments 
are aligned with 
those expectations. 

Evidence that 
conversations 
occurred; Offering 
of and attendance 
at Professional 
Development 
workshops. 

Instructional and 
Student Services 
Deans 

Implement  
in Fall 2014,  
assess Fall 2017 

P
ro

gr
es

s 
R

ep
or

ts
 Yr 1 

  

Yr 2 
  

Yr 3   
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APPENDIX B: GLOSSARY OF TERMS  
 
 
(Forthcoming – under development) 


