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the next three years. Regular meetings between the dean and departméatvehiagen
established as a mechanism to support that work. Other faculty, staff, and administrators will be

included regularly as one &V K H V e éesstfangths is the broad supjpidrasas part of
MiraCosta College.
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Chapter I. Institutional, Community, and Student Characteristics?
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4. Significant DevelopmentsDue to theecentpassage of a bond measthat will finance
capital improvements throughout the District, the CLC is expected tditokeomn the
addition of a newtsidentservicesuilding along with numerous other improvements to its
existing campus and site.

In placement of the new building, the CLC is provided with the much needed exterior
campus quad and connections to parking. Both the new building and ospdaerwill

create a campuenvironmenthat encourages student engagement, enhances the student
experience, and improves safety and security. The addition of square footage will address the
identified space deficiencies. Renovation and modernization eikikeng instructional
buildings will create flexible and interactiw@enty-first century learning environments and
additional student study and tutoring space. These projects will also refresh aging building
systems, finishes, furniture, and technoloby.address identity and wayfinding issues, the
Facilities MasterPlan includes a new campus gateway structure at the Mission Avenue
entrance. Additional site improvement projects will prowadeéitionalparking,studentdrop-

off areasard waterconscioudandscapingl(2).

5. Specific Changes Since the Last VisiT.he expansion dadvailable studentupport services
is oneof the most significant changes that has occurred within the AHS since the last visit.

X 1n 2015



full funding by the Collegand will be hired in spring 2019.



x For those seekingdiploma elective creditsvere broadenetb include previously
completed coursework (when appropriate seldvant).

X The total number of creditequiredto graduatevere modifiedo complywith state
regulatory changes.

X 1n 2017/18a board policy1.5) and administrative procedu¢et) were createtb
codify AHS program requirements.

6. Student DemographicsOver the past several academic years, AHS students have been



16.9 percent selected White, 4.1 percent selected Asian, 3.4 percent selected Black/African
American, and 3 percent selected midtial. Less than 1 percent described themselves as
Pacific Islander.




8. Schoolwide Learning OutcomesThe AHS equate¥/ASC schoolwide learner outcomes
with MCCD programstudeniearnng outcomes (PSLOSs).



10.Typical Class SizeFrom 201415 through 20187, average class size was relatively stable
at about 21 students per class, as illustrated in Figddril201718, however, the average
number of studnts per section dropped1d.8, with 104 sections offered

11. Certificates.In 2016/17 the AHScreateda Basic Education for Academic or Workforce
Preparation Certificate of Competency. This certificateld providea benchmark of
achievement for students who are pursuing their diplasnaell as fonon-diploma seeking
studentsvho want to review foundation skills in reading, writing, grammar, and mathematics
in preparation for their next educational or camedated g@al. The student services
component remains to be developed smccessful implementation of this certificatelwil
also require a focused marketing plan.

12. Administrative and Teaching Staff Members.As stated abovehe dean of Behavioral
Sciences, History, and Adult Education is the academic and operational leader for the AHS.
The teaching staff members includeifdull-time and twentyone associate (patitne)
faculty. In addition, the AHS is supported by one librarian, two counselors, and ten staff
members.

(Source: MiraCosta College Stuatdnformation System, May 2018
Figure 1-5. AHS Enrollments per Section(20112018)

13.Calendar System UsedThe AHS utilizes an academic calendar approved btB€D
BOT



and end dates and-@hmpus holiday observatiorighe noncredit calendar allows for four 8
week terms across the fall and spring semesters to better meet the needs of adult students
(L12).

14.Average Student Load.Table 11 shows that in the last five years, students enrolled in an
average of 2. courses in the faterms This average is in lineithh the expectations of the
GLSORPD SURJUDPYV IDVW SDFH DQG VWXGHQWT TV SHUVRQI

Table 1-



Figure 1-6. Geogephical Map of AHS Service Area

3. Population Characteristics. In 2010,the San Diego Association of Governments
(SANDAG) estimated the following North County West demographidj:

63% White

24% Hispanic

6% Asian

3% Black

3% Multiracial

1% Pacific Islander

Lessthan 1% American Indian.

X X X X X X X

Medianhouseholdncome was $71,90Towever, 9ercentof the total population wa
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AHS$ Student Suctess and Retention (2011-2018)

Measure Names
M Retention

81.4%

(Source: MiraCosta College Student Information System, May 2018)

Figure 1-7. AHS Student Success and Retention (2081018)

While withdrawal rates remain relatively consistent across y&aen vewed through the lens

of the subdisciplines within the AHS curriculum (Englistath, science social science, andine

arts), they vary greatly by disciplin€-or example, in the most recent academic yegindrawal

rates were highest in English cour§28.6%) and lowest ifine arts (6.0%) The schooWill be
exploring potential reasons why withdrawal rates are so variable by discipline in order to develop
appr@riate and timely interventior(Eigure 18).

Effective 2016/17, the AHS moved from a congretybased graduation requirement to a
proficiencybased requirement. Previously, students had to demonstrate competency in
individual areas of both English and math through exams. These exams were included in the
curriculum and grades for each course; eer, a student could earn a passing grade on a
competency exam but not earn a passing grade in the class. AHS faculty decided a course
proficiency model was a preferred method for determining if students were capable of meeting
graduation requirements. the last two years, the AHS has seen an increase in the number of
students earning a passing grade in English and math.

12



Figure 1-8. AHS Pass/Fail/Withdrawal Rates by Discipling(201322018

In disaggregatinguccess ratesgiinales tendetb demonstrate success rates slightly altbee
overall average of 57.9 perceas illustrated below in Figude9.

13



Figurel-10shows that Asian studertiad success rates abd@tpercentage points abottee

average of 57.9 percent, with White and Hispanic students achieving success rates slightly above
the overall average. Below average success rates were noted among American Indian/Alaska
Native groupsBlack/African Americans, Pacific Islanders, andltiracial students.

| AHS Student Success by Ethnicit: * ,1,4017-2018)

AMerican Indlan/Alaskaifs ().0%
-~

SIS -

(Source eraCosta CoIIege MIS data, 2017/18)

Figure 1-10. AHS Student Success by Ethnicity2017/1§

As displayed below in Figure11, when disaggregated by ethnicity and genagemast ethnic
categories female students achieve higher success rates than males. Female Asian students
achieved grade outcomes sigraintly higher than averag®verall average success rate
combining ethnicity and gender was 56 percent.

! AHS Student Fliccess IJy Ethnicity and Gender (201 295 q
{u T mQr’
"C!C—.r’,;"r—\ aska . i Fcn eln

Male

(Source: MiraCata College MIS data, 2017/18)

Figure 1-11. AHS Student Success by Ethnicity and GenddR017/18

Figurel-12displays the success data by student age groups. Students aged 30 and older achieved
success rates higher than average, while students in agesdr® to 20, 21 to 24, and 25 to 29
achieved success rates below the overall average of 57.9 percent.

14



(Source: MiraCosta College MIS data, 2017/18)

Figure 1-12. AHS Student Success by AgR017/18
Diploma Completion

Diploma completions defined as thnumber of diplomas granted in an academic yesr.
illustrated in Figurel-13, the number of high school diplomas awarded each academic year has

15



Transition to Credit Coursework

Transition to MiraCosta College credit coursewisrbased on the percentage of first

16






FA‘HS Student Pass Rates b few am Swat 2arnihg’ !

% fic 204~ -5-2018

Figure 1-14. AHS Student Pass Rates by PSLO (20%3018)

2. Asking students to selssess mastery of each PSLO at the end of a term viecks
survey. Tablel-3 displays the results from PSLO surveys completechg2016/17.

Interestingly, a considerable gap exists between pass rates in courses associated with each
PSLO and student perceptions of their PSLO mastery, at least in 2016/17. Although the

pass rates of students enrolled in courses associated witR&a€hare relatively high,

student perceptions of mastering the PSLOs are even higher. For example, 63.2 percent

of students achieved a passing grade in courses within PSLO 1 in 2016/17, but 83.3

percent of students believed they had achieved mastery deAwa Preparedness as
GHYHORSHG ZLWKLQ WKH FRXUVH E\ DJUHHLQJ WKDW 3WHEK
DZDUHQHVV RI DQG SUHSDUDWLRQ IRU KLJKHU HGXFDWI
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.10 BP 2510: Collegial Governance and Participation in Local Decision Making

[.11 Enrollment Literature Research Summary
112 MCC.D Noncredit Calendar 201R8/19
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The dojectives for Key Issue Tw#s0al 2 were completed from fall 2013 to fall 2014 and were
reported on in the Third Year Progress Report. Progress on the remaining key issues was
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Means to Assess Timeline for Progress

Tasks Responsible Party Resources Improvement Completion
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Key Issue Onefsoal 2: In cooperation with RPIE, develop a set of standard reports in a data warehouse environment to
produce ondemand reports for program review and to evaluate administrative and service area outcomes.

Tasks Responsible Party Resources

26



Key Issue Two%50al 1: Develop Program Leaning Outcomes that appropriately reflect the knowledge, skills, abilities, and
attitudes acquired from an adult high school diploma

Responsible Means to Assess Timeline for Progress
Tasks Resources :
Party Improvement Completion
Continueexploring  AHS faculty, AHS faculty, AIS Develop tods that
authentic methods dean of Adult staff. more accurately
of assessment, Education measure
including the

possible creation of
a student portfolio
of embedded courst
work for PSLO
outcomes

27



Tasks Responsible
Party
Continue woring ~ AHS faculty,

on a feedback loop dean of Adult
to assure Education
pedagogical,

curricular, and

resource allocation

decisons are

informed by PSLO

and LO outcomes

results.

‘ Resources |

AHS faculty, AIS
staff.

Timeline for
Completion

Means to Assess
Improvement

Implement the
assessment plan anc
incorporate into

pro
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Means to Assess
Improvement

Responsible

Party Completion

Timeline for ‘ Progress

Tasks ‘ Resources |

Explore a different AHS faculty and AIS, Budget and

system to tracland  staff, dean of Planning
report on student  Adult Education,

progress in AlIS staff, RPIE

meeting

competencies.
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Area 2: The Administration, faculty, and staff need to create and implement a plan to
increase capacity to access meaningful data for decisiamaking and program
improvement and use the data to drive instruction. Finding relevant data pointss
important as the school seeks to improvechoolwide academiachievement.
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employer sectors and their neetls4). Based on these datadarelated analysis, AHS
administratorsfaculty, and staff are designing academic and career pathinayeflect
employment needs.

Data fromBW Research also fostta greater understanding of appropriate Adult Education
goals and ways in which the AH@&n meet those goals. Related to student educational progress,
AHS administratorsfaculty, and stdfhave completed the following:

X Analyzed test scores, grades, and course completion rates to exaatinaskips for
student success.

x Explored importing CCGradebook (competency) data into statistical software for robust
reporting. CLCGradebook data show how many students have met or need to meet their
competencies; this information helps Ald&ministratorsfaculty, and staff determine
outreach needs andfer workshops on specific competencies.

X Installed Degree Works wittmyEDPIlan for AHS students in spring 2016. Data pulled
from Degree Workis expected tinform students about progress related to their end
goals. Because these data also inform Ad®instrators faculty, and staff about which
courses are required for diploma completion, this information enables counselors to
create and adjust the educational pl&n®@ UHVSRQVH WR VWXGHQWVYT QHHC

X Added reports on student progress, course outcomes, agramrefficacy to the list of
standard data warehouse reports.

Since 2016

In fall 2016, new data dashboards were launched using Tableau visualization software. It has
HISDQGHG WKH VFKRROTVY DELOLW\ WR ORRN DWidhaQXPEHU R
goals and student success.

The CLCGradebook referenced above is no longer being used. It housed competency exam
information for students, and the program has since moved to a proficiency model whereby

specific course completion with a grade®f” or better is used to meet graduation requirements.

Thd ET Q g 0.00000912 0612 792re W*n BT /F6 12 Tf 1 00 1 72.0550044>7<0053004B004C>-
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As stated in Chapter GASAS English and math assesents are now being conducted in all

AHS classes. These are important tools for garnering potentially meaningful data about student
success. The AHS is in the early stages of exploring how to use CASAS data to possibly inform
curricular decisions, instrtion, and overall program improvement. In relation to CASAS
assessments, AHS administrators, faculty, and staff have accomplished the following:

x All AHS faculty have been provided with CASAS training opportunities.
X Pre and postesting has been implemedtm all AHS classes.
x A WIOA faculty coordinator position has been created to facilitate and ensure the

34



identify opportunities for improvement and to act ngmncerns in a timelgnannerPreviously,
thesurveys wereprimarily conducted ad hoc and at irregular intervals, with questions that
changed each time, making companis and benchmarking difficult.

In formalizingthe studentsatisfactionsurvey, the AHS andRPIE developedjuestions that were

35



Flex professional devepment workshop participation has been expanded and a faculty
survey regarding futuriéex professional development content and scheduling
preferences has been conductiéd).

Learning outcomes, student success, and best practices are discussegliaediased
guarterly meetings.

With an intensified focus on PSLOs and ILOs, faculty and staff are working on data
collection toos and establishing a meeting schedule that will maintaiaxis¢éing
collaborative spirit.
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to return in time for registration and course enrollmgsDATE: The first issue of this
newsletter was officially launched in fall 2018.]
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Chapter lll. Self-
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Adult High School Mission Statement

The AHS mission statement reflects the needs

of its diverse student populatioA review of

the Spring 201 MNoncredit Student

Satisfaction Survey showed that of the

respondents who were AHS students, 73.7

percent stated their educational goal was to

graduate with a diploma, while another 14

percent indicated that pursuing higher emtion upon graduation was their godll.{.1). Since

the goal for students te pursue higher education and/or a career objective, the AHS mission
statement emphasizes academic and support services to help students reach their goals.

Aligned Programs and Services

7KH VFKRROTV ORFDWLRQ DW WKH &R P ecKicalywHoset BbldepleQJ & HQ
the needs of the local populatiarhe CLC is located in a loamcome, urban environment

accessible in the northestern portion of thtICCD. This location has long served students in

the Oceanside Unified School District and I€lad Unified School District service areAs.

described in Chapter I, the Coastal North County Adult Education Consortium (CNCAEC)

determined MiraCosta College would become the sole provider of adult secondary education

40



in the curriculum development prasas well as the curriculum approval procassoutlined in
the Courses and Programs Committee HandkdbK. 2).

As a matter of good practice, AHS faculty created a board policy (BP) 4100C and administrative
procedure (AP%100C to codify noncredit educational program requiremeitd.6). The

policy and procedure were approvedthe CPC in spring 201@ll1.1.3), vetted through the
&ROOHJIHYTV JRY H luQID2QIBHand Appradd- kdeBAT in November 2018BP

4100C is aligned with the California Department of Education high school completion
requirementglil.1.4).

Legal Authorization

MiraCosta College is a member tiingtion of the California Community Colleges under the
direction of the California Community Colleges Board of Governors and is authorized by the
California Education Code to operate as an egamission, public institutiorll(.1.5). The

College acts under the direct authority of €CD BOT. The programs and services offered by
the College fdbw the guidelines outlined in the California Code of Regulations. In addition,
MiraCostaCollegeis accredited by the Accrediting Commission for Community and Junior
Colleges, Western Association of Schools and Colleidies. 6). The AHS is accredited by the
Schools Commission of the Western Association of Schools and Colleges.

Indicator 1.2 The mission statement is approved by the governing body, published internally
and externally, and regularly reviewed and revised to connect to current student learning
needs.

Mission Statement Development

In fall 2015, MiraCosta College reviewed its migsstatement in light of its selection as one of

41



Review a

42



7TKH LQVWLWXWLRQDO SURJUDP UHYLHZ SURFHVYVY SURYLGHYV |

programs and services are aligned with its mission. The process fosters meaningful discussion
amongcolleagues and supervisors about the needs and opportunities for continuous
improvement.

Program review is a process in which instructional andinstnuctional programs (and

combinations thereof) analyze program performance by comparing quantitatiqesinative

data and reflect on learning and service outcomes. Improving student learning and achievement
is central to the analysis of program effectiveness. For administrative departments/support
programs, the process is intended to support enhancediparice of their services.

The process entails three key stapsiew, reflect,and pan (11l.1.12). The review and reflection

steps are intended to prompt the development of plans to sustain or improve programs. Questions
prompt reviewers to identify links to the College mission and institutional gadiseporbn
planprogressReviewers also respondgpecific questions that focus on the assessment of

learning or service outcomes as well as their use for improvement of courses and prbigeams.

plan step of the process allows departments to develop action planksdssadentified gaps or

areas of improvement.

Through the 2017/18 academic year, the program review process was conducted annually.
Beginning in 208/19, theCollege will implement a thregear program raew cycle with

annual updated.his longer cycle vil encourage the development of more meaningful goals that
can be addressglover a thregyear period. It will also allow for actions taken in support of those
goals to take effect and for those effects to be measured via applicable (Héttids).

Demonstrated alignment to the institutional goalsZahg extensior? the institutional nssion
is a central focus of resource allocation decisions as well. For example, the resource allocation
UXEULFV XVHG E\ WKH %XGJHW DQG 30DQQLQJ &RPPLWWHH
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These links between the mission and institutional planning, decision making, and resource
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X Knowledge ofhumancultures and thehysical andhaturalworld
X Intellectual angracticalskills, including:

O O O O O

(0]

Inquiry, analysisand independent thinking
Critical and creative thinking

Quantitative literacyand problem solving
Information literacy

Written and oral commuaation skills
Integration of knowledge

X Personal andocial responsibility anafficacy, including

(0]
(0]

Civic knowledge and engageménibcal and global
Intercultural competence and respect faiedse perspectives
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In 2013,AHS PSLOswere reviewed
by AHS faculty and revised to reflect
both the level of achievement
appropriate for a high school
diploma and the school's student
population. In doing so, they were
also aligned where possible with the
ILOs in existence at the tien

Through the standard gress of
program review, PSLOs will
continue to be reviewed, especially
in light of the newlyestablished core competencies for MiraCosta.

As described in Chapter I, the PSLOs were assessed in fall 2016 and spring 2017 lacross al
courses using an online survey, which faculty conducted during class time or assigned as
homework. The survey measured student perceptions and provided qualitative data that, when
combined with quantitative data, provided a more comprehensive analgtisieft learning. A

total of 592 student PSLO surveys were completed in 2016/17, and the PSLO goals were met
across the curriculunil(.1.22). The AHS is working to establish a regular PSLO assessment
cycle so that these are done more regularly.

Course-Level Student Learning OutcomesThe AHS also uses courtgvel learning
assesments to contribute to the overall assessment of the progearin. AHS course has been
mapped to at least one of the four PSLIDSL(23).

The process and cycles for measuring colegel student learning outcome&sSLOs) in all

AHS coursesemains consistent: all futime and associate faculty assess learoitgomes

each time a course is taught. Faculty members demonstrate their investment in the assessment
process through the diverse and creative methods they employ to@Sk&ssand evaluate

results. They asse&SLOs each term using signature assignmaemtpedded questions, and in

class assignments. They use rubrics with a-fmint scale to determine the level of mastery for
each outcome. The results are included in a Student Learning Outcomes Report, which contains
aggregate scores, the assessmemptrased, faculty observations, and recommendations
regarding improvements to pedagogy, curriculum, and instructional methidd24). Results

contained in the Student Learning Outcomes Report are synthesized into a spreadsheet to provide

longitudinal data for trend analysisi (1.2
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developing and implementing various progrkawvel assessment methods. Program assessment
methods vary across disciplines and can include direct assessmengs saphtone courses and
portfolios (used primarily in career education and arts programs), as well as indirect assessments,
such as surveys and student focus groups (used primarily in programs that have no prerequisite
courses leading to a specific endp@nt except for the completion of required courses).

Indicator 1.5: The school demonstrates the incorporation of current resedbelsed ideas into
OHDUQLQJ SURJUDPV WR HQVXUH WKDW WKH LQVWLWXWLRQT
relevant.

Integration of Researchbased ldeas

The Collegehas a robust professional development prograder thepurview of the Academic
Senatdhat helps fulitime and associate faculty improve their teaching and learning strategies to
foster student succesehese advities include workshops, seminars, lectures, and interactive in
services designed to support faculty teaching bothtfaface and online. They are scheduled at
the beginning of each semester and throughout the year.

The professional development pragrgives faculty access to a wide range of ongoing
professional development about stateéhe-art teaching methodologies as well aslepth
instruction on the latest educational research. Instructors are able to then use the professional
development immaeditely in their classes to address student needs and to effectively meet
student learning styletn fall 2018, for exampleAHS faculty participateé in a workshop about
managing individual student learning needisepresentative
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to MiraCosta College credit coursewoillhe data are disaggregated by age, gender, and
ethnicity.

The & R O O $yddiflc, ongoing institutional program review process includes a review of
guantitative and qualitative data, both internal and external t&Hise During this procesgull-

time AHSfaculty discuss longitudinal data, with an emphasis on the most rezetgraic years,

along with results from SLO assessments, program resources, program personnel, and program
curriculum.The AHS then develops action plans to address any gaps that are identified

(1.1.12).

Regular Review and Revision of PSLOs

As mentioned previously, review of SLO assessment results occurs annually d$3%irOo
assessment processes and during the program review process. Based on those discussions, as
well as reviews of other student learning and profile ®8&0s may be revised to best reflect

the student population and the mission of the AFgulty aso regularly participate in

professional development activities where information that they receive on the latest teaching
methodologies and educational research help inform their review of PSLOSs.

Connection of PSLOs to the Schoolwide Action Plan

As mentiomed earlier, PSLO assessments are conducted via online surveys of students and via
assessment of CSL@sat are mapped to the PSLB®Rview of SLO assessment results may

lead to the identification of areas of improvement. Those areas of improvementadentthe

self study process are documented in the schoolwide actiorQitzers may be identified

through the program review process whagpartments reviewata and outcomes information
andreflect on that information through a process of inquiry $eclion various aspects of a
program Regardless of the source, identified action itéimduding those listed in the

schoolwide action plan)
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data indicated little difference between the hybrid and-fadace courses. Success data was
actually somewhat better in the hybrid courses for those students who persisted. (These data are
addressed in greater detail in Chapter Ill, Indic&t8.)

AHS student focus groups surveyed in spring 2018 indicated interest and enthusiasm for
potential online offering§l.16). The AHS continues to explore noncredit distance education and
has plans for smalicale experiments of different combinations of hybrid courses, especially in
higher level/proficiencygourses. The AHS also plans to work with noncredit counselors, the
noncredit research analyst, and other stakeholders, including students, to better understand
outside impacts on retention and success in AHS courses, including hybrid courses, and will use
this information to help inform future course offerings.

Evidence forChapter Il Criterion 1

1.5 BP 4100CGraduation Requirements for the Adult High School Diploma and
Noncredit Certificates
1.6 AP 4100C:Graduation Requirements for the Adult High 8ahDiploma and
Noncredit Certificates
.16 Adult High School April/May 2018 Discussion Sessions Summary Repore224
[11.1.1 Noncredit Student Satisfaction Survey Spring 2G1®
[11.1.2 Courses and Programs Committee Handbppk?25, 4950
ll1.1.3 CPC Meeting Minutes, 5.10.18
[11.1.4 California Department of FTm 0g 0 G [(a)4(ddre)7(ssed in )-9(g)10(r)-6(e)4(a)4(te)-7(r de)7|
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the prescribed courses or curriculum. Additionally, through its reguleaweof student success
outcomes and plans to improve these outcomes, the BOT translates its policy and the College
mission into actions. The board has attended training at the Governance Institute for Student
Success (GISS), established a goal to sugbodient success and completion rates, and deployed

a dashboard so that it can regularly review student success, student achievement measures, and
fiscal benchmarks and engage in conversations regarding planned improvements.

The fiduciary role of the boaiid also clearly stated in BP 2200 in areas such as representing the
SXEOLFV LQWHUHVW FRQWUROOLQJ WKH 'LVWULFWITV RSHU
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Indicator 2.2: The leadership of the school creates a positive learning environment in a
collegial and collaborative atmosphere that provides the foundation férost improvement
and high levels of achievement for students.

MiraCosta demonstrates a sustained, substantive, and collegiabidiabmgt academic quality,
institutional effectiveness, and continuous improvement of student learning and achievement.
The siperintendent/president and other College leaders are responsible for creating and
maintaining effective and transparent college processes that ensure constituent input into
decision making with a focus on student success and completion.

Dialogueabout stdent achievement takes place at the department level through program review
and the institutional level through evaluation of progress on strategic plan objectives and
comprehensive meer plan goals and directionis. addition, theBOT engages in discussi

about student succegs workshops and presentaticarsd supports efforts to improve student
success and completion.

Assessment of student learning and service, di@og results, evaluation during program

review, and action planning are implemendéedoss all progranfsinstructional, support, and

hybrid. (Support programs, such as Admissions and Records, combine resources and personnel
to deliver a service toward a stated outcome; hybrid programs, such as Counseling, combine
resources, personnel, deulum, and students to deliver a service toward a stated outcome.)
Whether they assess outcomes that are focused on instruction (e.g-leelrstident learning
outcomes), administration (e.g., administrativet oatcomes), or support (e.g., servizea

outcome} all programs discuss and document assessment findings and resultant changes during
the program review process.

After program review documents are submitted, the disdog student outcomes continues at
wider levels. Such matters are dissed between program review writers and their deans or
supervisors. They are also discussed within governance committees when the Academic Affairs
Committee reviews faculty hiring requests and the Budget and Planning Committee reviews all
other resource gpiests. In all of these cases, the meaningful incorporation of outcomes
assessment is an expectation and an important consideration for resource allocation decisions.

As statecearlier, the superintendent/president oversees the main divisions of theeCdlhey

divisional vice presidents serve as the Executive Management Team and make recommendations
on a wide range of operational issues. The department chair structure at MCCD ensures open
communication between faculty and the College leadership. Thendwaaversees Adult
Educationandthe AHS department chair meet regularly to strategize approaches to issues (as
necessary), create structures that support student learning (including effective class scheduling),
and collaborate on program planning. Thendsiaives to provide faculty and staff with the

support needed to function effectively through regular department and operations meetings.
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0 L U D & Rsivanvggfiwernangerocessupportscollegialdecison making by clearly defining
how governance recommeations to thesuperintendenptesidentare madehroughthe various
constituency group ardistrict committeeg1.10). The superintendent/president chairs the
College Council, which is composed of committee chalirgsion leadershipand a
representative from each constituency group (i.e., Academic Senate, Classified Senate,
Administratorsand Associate Student Government). The College Couseitves in an advisory
capacity to the superintendent/president plagls an essential role in facilitating discussions to
ensurehe governance process and priorities, accreditation processestedggans, and other
activities promote institutional effectiveness

Noncredit faculty and staff members participate in the collegial governance process through
service on variousonstituency group and DistricommitteesFor examplethe Courses and
PURJUDPV &RdeukrdnvilttiFhel ANS noncredit faculty representative served as a voting
memberon the committeéor five years before assuming the role of clohithat committeen
2017/18.The College actively seeks to include noncredit representah as mangovernance
committees as possible énsurassues important tooncredit students, staff, and facudine part

of District planning and decision makin@lore detail about the governance structure and
evaluation of that structure are prostin Criterion 2.3.

Evaluation processes at the College also help to ensure that stakeholders have input into
leadership and governance effectivené&s® BOT participates in an annual evaluation of its
performance by measuring progress toward establisbard goals, a seffssessment, and

College constituent feedback through a survey tbloR(11). The constituent feedback provides
LQSXW DERXW SHUFHSWLRQV RI WKH ERDUGTVY UHVSHFW IRU
governance, creating a climate of trust and respect as well as board leadership and meetings. The
BOT dedicates a sp@t workshop each year to reflect on all components of its annual evaluation
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perspectives in planning, institutional effectiveness, policy changes, and attstordenaking.

The role of each constituent group (stakeholders) is codified in board policy and regularly
reviewed.BP 2510 details explicitly the consideration of perspectives from all institutional
constituencies: students, staff, faculty, and admatists (.10). The policy further details the
specific academic and professional matteet are handled by the MiraCosta College Academic
Senate.

As illustrated inTable 31
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Figure 3-2. Governance DecisiofMaking Structure

College committees regularly evaluate the effectiveness of their structure
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definitions, as well as modifications to committee charges and membdikBig&). The report
was presented to the College Council and then routedghreach of theepresentative
committees for feedback and approvalrther work will continue related to improving
governance communication, preparation for committee service, and preparing fidotrams
committee leadershig:he governance manualaarrently undergoing revision to account for
these recent changes.

Communication of Governance Work

The results of governance decisions are communicated in a myriad of ways. The first is when
these decisions have to do wBR andadministrative proceduf@P) documents. Policy and

procedure changes are captured with the document change management system. Any governance
member can access the system within the MiraCosta SharePoint Portal. From there, the current
status of any document can be found. If augheent is being considered for a change, any

individual can further access the change request form and understand specifically what is being
changed and why. Once a policy is approved by the BOT, it is captured in board minutes and
made public on the Colled 1V Z HENAISVErE sent each semester to college constituents to let
them know of policy changes and where board policies and administrative procedures can be
found.

The agendas for committee and council meetings are distributed to all College espldye
deliberations of each of the four representative committees are open to the public and the
meetings are made available in their entirety to all MiraCosta employees through streaming
technology. All regular BOT meetings are also streamed to emgldyesncourage
participation.

Governance committe6E HFLVLRQV DUH FDSWXUHG LQ PLOQXWHV ZKLFK
website and/or portal. These updates are also communicated to employees within divisions

through division council updates and to gamance committees and the College Council through

regular updates by the committee chair(s) or superintendent/president.

Indicator 2.4: The school has an established infrastructure of policies and procedures that
provides stability and consistency for atistitutional programs, activities, and events.

As outlined in prior sectionshe MCCD has board policies and academic procedures that
establish standards of academic quality, integrity, and effectiveness for all District programs and
services, includinghose offered through the AHAII District BPs and APs are posted on the
MiraCosta College websitdéll(2.5). These policies and procedures are divided into seven
chapters:

1. The District
2. Board of Trustees
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https://portal.miracosta.edu/Students/ORPIE_public/Documents/Chapter%203%20Criterion%202/III.2.16%20Streamlining%20Governance%20Taskforce%20Recommendations%20and%20Report.pdf
http://www.miracosta.edu/officeofthepresident/board/index.html

General Institution
Academic Affairs

Student Services

Business and Fiscal Affairs
Human Resources.

No s ®

BPs and APare reviewed on a regular bagi® longer than aevenyear periodthrough the
&ROOHJHTV HVWDCE ant vgeidtendl RthusulPaCosta subscribes to the
Community College League of Californi@CLC) policy and procedure service that sends draft
revisions twice annually to be made to policies and procedures based upon required legal
changes or suggted best practices.

Anyone may bring suggestions for new or modified policies or procedures to the College

Council for consideration and appropriate routing. For exampl&k&faculty recently

proposed the developmentaboard policyand administriave procedure to codify noncredit

educational program requirementfie College Council routed the issue to the Courses and

Programs Committee, which approved the pehcy and procedure in spring 2018.(1.3).

BP/AP 4100C: Graduation Requirements for Adult High School Diploma and Noncredit
Certificatesvere YHWWHG WKURXJK WKH &R Groféll 2BIBshdWere HUQDQFH VYV
approved by the BOT in November 2088 which time theypecameavailable to all
VWDNHKROGHUYV YLD WKH &ROOHJHTV %RDUG RI TUXVWHHYV Z|

Additional Online Indicator

The AHS currently does not offer 100 percent online programs osegualthough all AHS
courses have been approved for hybrid delivery since 2015. In 2016/17, the AHS offered several
sections of three different courses as hybrids; in spring 2018, the feexitywedthe retention
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https://portal.miracosta.edu/Students/ORPIE_public/Documents/Chapter%201/I.16%20Adult%20High%20School%20April-May%202018%20DISCUSSION%20Sessions%20Summary%20Report,%20pp.%2022-24.pdf

Evidence forChapter Ill Criterion 2

1.8
1.9
1.10
.16
1. 1.3
1.2.1
1.2.2
1.2.3
1.2.4
[.2.5

Board of Trustees \@bpage

Instructional Services Division Functional Chart

BP 2510: Collegial Governance and Papiation in Local Decision Making

Adult High School April/May 2018 Discussion Sessions Summary Repore224
CPC Meeting Minutes5.10.18

Interim Dearof Behavioral Sciences, History, and Adult Educatiob Announcement
MCCD Department Chair Handbook 2018, p. 1

MCCD Department Chair Handbook 2018, p. 9

BP 3050: Institutional Code of Ethics
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Criterion 3: Faculty and Staff

Criterion : The institution employs qualified personnel to support student learning programs and
services to ensure institutional effectiveness. Personnel are treated equitably, evaluated regularly,
and provided opportunities for professibdavelopment that impact student learning.

Indicator 3.1: The school employs personnel who are qualified by appropriate education,
training, and experience in line with its school mission and SLOs.

TheMiraCostaCommunityCollegeDistrict (MCCD) has a nurper of policies and practices in
place to ensure that administrators, faculty, and staff possess the appropriate education, training,
and experience to provide and support high quality programs and services.

Qualifications

Minimum qualifications foinstructors of noncredit coursese established by the California
&RPPXQLW\ &ROOHJHYV &KDQFHOORUYV 2IILFH &&&&2 LQ FRO
for California Community CollegeglI[.3.1). Additionally, faculty screening and interview

committees develop desirabdualifications and screening criteria specific to each faculty

position.

Minimum qualifications and work experience for staff positions are determined by Human
Resources in consultation with administrators intineg departmentThese minimum
gualifications include both required and desirable education, training, and work experience
related to the job duties specified in the job description.

The College verifies the qualifications of applicants and newly hired personnel at multiple stages
of the proces. Applicants are instructed to submit evidence that they meet the minimum
gualifications, including transcripts from accredited institutions. During the online application
process, these transcripts are unofficial copies. Once a job offer is made gptddatew hires

are required to provide Human Resources with official transcripts so that another verification of
minimum educational qualifications having been met can be made. Work experience is verified
by completion of written employment verificatioas well as completion of references through

the vendor SkillSurveylhe College checks the equivalency of degrees froraLh8n

institutions by requiring formal evaluations that demonstrate thdJaSndegree is equivalent to

the required degree.

Job Dec<riptions

Job descriptions accurately reflect position dutiesponsibilities, andxpectationgndare
aligned withW K H V FriisRiéh OAfiigtrict-wide classification and compensation study
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x AsiansinHigherEd.com, BlacksinHigherEd.com, HispanicsinHigherEd.com,
VeteransinHigherEd.com, LGBTinHgrEd.com, NativeAmericansinHigherEd.com,
DisabledInHigherEd.com, WomenAndHigherEd.com, and DiverseEducation.com.

Associate (partime) faculty positions are posted on the Calegebsite and in advertisements

using various sources as requested for imatedpenings. Once screened for minimum
gualifications, associate faculty applicants are suggested for assignment@\biStiepartment

chair or discipline expert to the dean, who then has the right of assignment and makes offers for
parttime teaching asgnments.

Faculty involvement in the selection of new ftithe faculty is outlined in the Guide to

MiraCosta College FullTime Faculty Employment Policy and Hiring Procedutds3(12). The
screening and interview committees are composed dfifiodl faculty members, primarily from

the same or related discipline, an administrator, and an Equal Employport@ity (EEO)
representative. Faculty involvement in the selection of new associate faculty includes discipline
experts reviewing and screening applications as needed.

Staff. Similar to administrators, staff positions are listed in local newspapersiteshb

professional associations, and organizational sites in order to attract a deep and diverse applicant
pool. Criteria, qualifications, and procedures for selection of personnel address the needs of the
schoolin serving its student population.

All applicants. The College formulates specific selection criteria by designing activities to
measure the qualifications of applicants. Such activities include screening criteria used to rate
application materials, interview questions, and writing samples ate@lcining demonstrations,

as applicable to the position

Safeguards are in place to assure that hiring procedures are consistently followed for all
recruitments. These safeguards includeHhman Resourcedperations managepproving the
content of the jb announcement, the screening criteria, interview questions, and all interview
activities to assure they are in compliawath EEO regulations and naliscrimination laws.

Additionally, every screening/interview committee has an EEO representative alfarged

with ensuring consistency in following the stated procedures and monitoritegébr

FRPSOLDQFH 7KH WKLUG VDIHJXDUG SHU WKH 'LVWULFW¢{V (
screening/interview committee is trained within 12 mompttar to his orher service on a

committee (
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Job Descriptions

As stated abovepp descriptions accurately reflect position duties, responsibilitiesraptbyer
expectations

Administrators . Job announcements feducational administratoiacludethe minimum

gualifications for educational administrators as described in the California Code of Regulations.
OLQLPXP TXDOLILFDWLRQV FRQVLVW RI D PDVWHU§slipGHJUHH
RU OHDGHUVKLS H[SHULHQFH UHDVRQDEO\ UHODWHG WR WKH
(111.3.14). Additionally, California Education Code requirements mandate the development of
KLULQJ FULWHULD WKDW LQFOXGH 3D VHQVLWLYLW\ WR DQG
socioeconomic, cultural, disability, and @@L F EDFNJURXQGV RI FRPPXQLW\ FRO
(111.3.15). As stated above, job announcements for admat@tipositions, such as the recent
announcement for an interim dean of Behavioral Sciences, History, and Adult Edusation,

tailored to specific programmatic needs

Staff. Job announcements for classified saditions describe the representative dutiethe
position, noting which are essential to the particular job. They also list expected knowledge and
abilities, minimum and desirable qualifications, and special licenses, if applicable, that are
required for the specific johI[(.3.3).
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Verific ation of Qualifications

All applicants mussubmit official transcripts verifying afjualifying education and proof

previous school and occupational experieitee Human Resourcespartment reviews

applications for minimum qualifications; candidates meeting minimum qualifications are
forwarded to the screening and interview committee for further assessment. Candidates invited to
interview are subject to a rigorous interview proa@ssesigned by the committee. Each

component is evaluated according to agreedn criteria as determined by the committee.

Following the initial interviews with screening and interview committees, a smaller number of
final candidates are interviewed hetnext level. The final interviews are conducted by the
superintendent/president, the appropriate vice president, the chair of thevBistommittee

and the dean.

Human Resources conducts reference checks prior to the final interviews so thatadditio
information from current or former employers is used to assess the subject matter knowledge,
teaching skills, and interpersonal skills. Given that all finalists have been determined to meet the
discipline needs of theepartment/discipline, the finalterviews are more focused on assessing

W KH F D QaSilitya@®dshitibife to the mission of tkehool andCollege. Additional

reference checks may be conducted following the final interview if any questions or concerns
remain.

Indicator 3.3: The schobdevelops personnel policies and procedures that are clearly
communicated to all employees.

Development andCommunication of Personnel Policies

All stakeholderZ LWKLQ OLUD&RVWDYTV JRYHUQDQFH VWUXFWXUH DU
procedure developmenhd approval process, including tBOT, superintendent/president, vice
presidents, employee groups, committees, and Human Resdure€ollegesystematically

estaw a t3. ontribute to the mission of the
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policies and procedures are atsmtained in each of the employee group working conditions
manualor union contracts (collective bargaining agreememtsjch can be found on the
District's portal site

Administration of Personnel Policies and Procedures

Human Resources provides traigion various policieaffecting personneh a variety of

settings, including new hire orientations for classified emm@egad administratorsan anual
orientation for new fultime faculty, presentations at Classified Senate meetifigs,”
workshopsprofessionbdevelopment workshopand discussions during Administrative Council

and joint deans meetings. For example, the Labor Relations director recently conducted a
training with department chairs on changes to the faculty contract. Esesloyho hae

concerns about fairness or inappropriate administration of procedures can discuss them with their
immediate supervisor, Human Resources personnel, or their employee representatives and, if
necessary, file a grievance or discrimination complaint.

Code d Professional Ethics

MiraCostaCollegehas an institutional code of ethics as outlined in BP/AP 3050 that pertains to
all employeesil(l. 2.4; 111.3.17). A summary of the code is publisthin theMiraCostaCollege
Catalog (
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improvemens to pedagogy, curriculum, and instructional methdidlisl(24). The report
encourages faculty to provideedback bout the questions used to evaluate the SLOs and to
explain whether or not they believe the questions adequately address the outcomes assessed.

Results contained in the Student Learning Outcomes Report are synthesized into a spreadsheet to
provide longituihal data for trend analys(#ll. 1.25). Full-time faculty use these results tagal

course andprogramlevel learningoutcomes with the help of information gathered through
interactive meetings withssociatéaculty. For exampleto check the alignment between

curriculum and learning outcomes, the AHS faculty, both &rt parttime, correlated all AHS

courses to at least onetbkfour programlearning outcomes as part of the 2016/17 program
review(lll.1.21). At the end of each year, fuiime and associate faculty meet to discuss the

ongoing efficacy of the SLOs. Modifications are made if there is a consensus that a question or
SLO should be changed

Indicator 3.6: The school provides all personnel with appropriate opportunities for
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Student support staff #te CLC patrticipate inO L U D & RSWdéeBt Bervices Divisiomeetings
andprofessional develapentworkshopghat occur on the fourth Friday of each morithe
workshops range from work on redesigning the student experiemterepartmentatross
training. In one of théourth Friday sessions in spring 2018, CLC staff presented to the entire
division aboutAHS programs andervicessostaff at theCollegecansupport students with
appropriate information. Support staffthe CLC alsorecently participated in a twaay Student
Services Drision retreat on redesigning the onboarding student exjper through a business
process analysis that will better support studasttheyenterthe AHS and transitiorto credit
coursework

Funding Appropriate Professional Development Opportunities

The superintendent/president ensures funds are availablevideprofessional development
opportunities for all employees. MiraCosta patrticipates in California's Flexible Calendar

Program, a privilege afforded to community colleges whepalyinstructional time can be

replaced by "flex" time on the academic calar. Thus, PDBponsored activities are sometimes

referred to as "flex" activities or activities done for "flex" crettitaddition to funds provided

through thedP?DP and other sourcdbg District provides an annual allowarafe$1200perfull -

time facuty memberto 2 Tf 1001 527.98442.99Tm 0g 0G [(-)] TJ ETTf 1.IG [(2re W2res 6.9
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Indicator 3.7: The school regularly evaluates all negeaching support staff members and
provides direction and support for improvement of their skills.

Support Staff Performance Evaluations

As stated above in the response to Indicator 3.4, the perfoeraasessmenf nonteaching

support staff membefsllows procedures outlined in the Classified Employee Ma@iiu&. 25).

All permanentclassifiedemployees of the District are assessed by their supervisor annually

during their first three years of employment in a job assign(menite frequently within the first
yearprobationary perioddnd once every two years thereafter as long as their performance

remains satisfactorissessments are due onthe anllUV DU\ Rl WKH HPSOR\HHYfV KL

Support Staff Engagement

To the extent that it is appropriate, AHS faculty includpport staff and counselors in meetings
and processes that pertain to curricular changes. For exammelecurricular or diploma
requirementhanges are being implemented by instructional faculty, Admissions and Records
staff memberss vell as counselorareamong those invited to meetings.

As mentioned in Chapter I, the College, in 2015, changed the reporting lines for noncredit
counselors and staff to appropriate student services deans at the College to establish consistency
among the services providatiall three MCCD campuseBhis change has been beneficial to
students as the AHS and College try to prowdesistentomprehensive support and easier
transitions to college. At the same timuwe structural change has modified the more frequent
commurication that once occurrdzbtween instructional faculty and noncredit counselors and
staffwhenthe lattereported to the dean Bkhavioral Sciences, History, and Adult Education.

One of the identified key issues from this self study is to improve cameation, including

finding ways to strenghten communication between instructional faculty and student services
personnel on issues that impact student support and success.
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[11.3.30 MiraCosta College Tenure Candiddiandbook, p. 1041
[11.3.31 Assembly Bill 1725
1.3.32
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Criterion 4: Curriculum

Criterion : The school demonstrates a conscious effort to support student learning through the
development of a challenging, coherent, and relevant curriculum that allcstisdehts the
RSSRUWXQLW\ WR UHDFK 6FKRROZLGH /HDUQHU 2XWFRPHV 6
mission and SLOs and connects directly to current student learning needs. The school pursues
current, researebased curriculum development informaititm keep its programs relevant and

effective.

Indicator 4.1: The school has a documented curricular map that outlines courses of study
necessary to reach stated outcomes, licensure requirements, or certificate expectations.

Curricular Map and Course Outli nes

MiraCosta College maintains curricular maps for all programs and course outlines for all courses
throughawebEDVHG FXUULFXOXP PDQDJHPHQW V\VWHP FDOOHG F>
DFFHVVLEOH WR WKH SXEOLHRL4U)RAI stdkehbldeR Ovahatte§sMoZHEV LWH
FXUU,4IQHW 0(7$ DQG LQ WXUQ WR HDFK FRXUVH RXWOLQH
content, objectives, learning outcomes, samapkgnments, methods of instruction, and methods

of evaluation ({1.4.2). Every course outlinecludes performance objectives that are closely

aligned with the course content. These objectives emphasize how students will be able to think
critically about the course content upon successful completion of the courseddiheligh

School AHS) faculty createdD Q $GXOW +LJK 6FKRRO GLSORPD FXUULFXOI
curriculum management system during the 2017/18 curriculum review and approval cycle

(11.4.3).

Graduation requirementer thehigh schooldiplomaarealsoprovided on the Adult High School
webpagel(l.4.4) and in the MiraCosta College Cataldt.4.5), which is updated each

academic year. The Adult High School section of thelog lists and describes all of the courses
students may complete to earn their high school diploié. 6
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procedue were approved by the Courses and Programs Committee in sprindl2Q1B and
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and prioritization process, which ikustrated in the resource allocation process flow chart

(111.1.14). At stage thregprioritized lists of progrardevelopment plans and their associated

IXQGLQJ UHTXHVWY DUH UHYLHZHG E\ WKH &ROOHJHTV %XGJt
creates one ranked list and makes recommendatidhs\e president, Bsiness and

Administrative Servicesoncerning which funding requests should be granted. The vice

president forwards the fundimgquest recommendations to MeaCosta Community College

District (MCCD) superintendent/president, who makes the final detextmoin of which requests

will be funded and how they will be fundédl. 1.15).

Indicator 4.2: The school regularly reviews curriculum in order to ensure that the content
taught in the classrooms is accurate and relevant.
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WKH &DOLIRUQLD &RPPXQLW\ &ROOHJIJHVY &KDQFHOORUTV 21IL
received from the CCCCO, the courses and programs are updated in the MGIGD foa
implementation.

The CPC is responsible for formulating and recommenditigetAcademic Senate policies and
procedures related to the programs and courses offered MCG®. The CPC acts by means

of careful study and open discussion to assirélt 'LVWULFWTV FXUULFXOXP KDV FI
rigor, and compliance with both state regulations and standards and District policies and

procedures. CPC agendas are distributed to all MiraCosta College employees and board

members electronically within enweek of CPC meetings to ensure all stakeholders have the
opportunity to participate in the curriculum review process. Routine curricular matters are
recommended to the Academic Senate for ratification on its consent calendar and forwarded

directly to theMiraCosta College Board of Trustees for final approval.

To ensure equity in curriculum development and to engage as many stakeholders as possible,
CPC membership consists of fourteen-fiutie faculty members, one associate (jpiane)

faculty member, thee administrators, including the vice president of Instructional Services, two
classified staff members (one evaluator and one whose job duties relate to curriculum), and one
student, all of whom are selected by their appropriate constituent group. Uil faembers are
VHOHFWHG WR UHSUHVHQW WKH &ROOHJHYV ILYH FUHGLW JH
sciences, art/humanities, and social/behavioral sciences), career education, counseling, noncredit,
and pretransfer, and online education. TReR P P L W W H H {¥mE AMS_.hAnQredit [fXcOlt
representative served as a voting member for five years before assuming the role of CPC chair in
2017/18. This kind of represtation and leadership by a rawadit faculty member in an

important colleggovernance committee is not only unique but also instrumental in helping to

bring awareness, education, and support for noncredit courses and programs at the institution.

Faculty Involvement in the Curriculum Development Process

Faculty, as empowered byséembly Bill 1725 (
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Curriculum and Students section of 8@L7/18AHS program reviewthe AHS faculty stated
they werecreatng courses irenvironmental science, biotechnology, and film historgrovide
students withmore variety and iproved pathways to credit coursewd@tk. 1.29). The new
courses were created thugh collaboration with associate AHS faculty and credit faculty in the
Biotechnology and Film Departments. These counssesuccessfully offered in fall 2018.

In addition to meeting annually for program review,-tithe and associate AHS faculty meet to
discuss AHS curricular and student support needs at least two times per year during the
&ROOHJIJHYV SURIHVYVLR Q D @int fasulyaRdnreldt @owb-sixHimds er yead O
to collaboratively develop the AHS course schedule, and conversabionscurricular needs

often arise during these meetings. Noncredit counselors are frequently invited to participate in
these meetings to provide their unique insight into how AHS services and curriculum can better
support students in achieving their acadegoals.

Appropriate Learning Materials

The AHS faculty ensure the adequacy and currency of course learning materials through the
annual program review process as well as during professional development and schedule
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https://portal.miracosta.edu/Students/ORPIE_public/Documents/Chapter%203%20Criterion%204/III.4.11%20Courses%20and%20Programs%20Committee%20handbook,%20p.85.pdf
https://portal.miracosta.edu/Students/ORPIE_public/Documents/Chapter%203%20Criterion%201/III.1.21%202016-17%20AHS%20Program%20Review%20Reflection%20Form,%20p.%203.pdf

outcomes to prepare adults for higher education and increased employability. This certificate
confirms that a student has demonstratedeaetment in a defined set of courses that prepares
him or her to progress in a career path or to undertake dagpdieable or nofegree

applicable credit coursef|(4.13).

When AHS faculty members update their courses, they determine whether or not the conten


https://portal.miracosta.edu/Students/ORPIE_public/Documents/Chapter%203%20Criterion%204/III.4.13%20Basic%20Education%20for%20Academic%20or%20Workforce%20Preparation%20Certificate%20of%20Compentency%20Program%20Outline%20Report.pdf
https://portal.miracosta.edu/Students/ORPIE_public/Documents/Chapter%203%20Criterion%204/III.4.14%20HSENG%2040Course%20Outline%20of%20Record.pdf
http://catalog.miracosta.edu/continuingeducation/adulthighschooldiploma/#pslostext

interested irtaking theGeneral Education Developme@ED) test orHigh School Equivalency
Test
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In addition to weekly in
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In addition to the services provided by the Academic Support Center
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individualized instruttonal support in the open computer lab. Although the quality of
MySkillsLab issufficient the AHS has determined the program presents challenges for students
with learning or developmental disabilitigsS faculty have made it a priority to explore how
increasd technology use within the program will impact students with adaptive learning needs
as well as to provide professional development opportunities for faculty.

Currently, program review and resource allocation, the WIOA Technology and Distance
Eduation Plan, and the funding and support materials made possible thineufytiult

Education ProgrartAEP) allow faculty to research, select, and use the best possible technology
resources available for supporting student sucdéssquality, currency, andariety of

technology and other online resources for studeiksemainan ongoingpriority for the AHS.

Additional Online Indicators

The AHS currently does not offer 100 percent online programs or courses, although all AHS
courses have been approvedtgbrid delivery since 2015. In 2016/17, the AHS offered several
sections of three different courses as hybrids; in spring 2018, the femuftwedthe retention

and success data for these courses as compared to courses offered 100 petodactace

While enroliments were lower in these three classes than in théoféaee classes, retention

data indicated little difference between the hybrid and-face
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Criterion 5: Instructional Program

Criterion : The instructional staff uses research
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The faculty have found the rigorous SLO assessment process and yearly review central to
applying data and faculty feedback to the SLO review process. The concrete data and ongoing
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Current Instructional Strategies and Methodologies

The professional growth and evaluation process at MiraCosta College promotes the professional
growth of faculty members and provides for their evaluation as required in EduCaide

(111.3.34). The process provides an opportunity for individualexplore educational priorise

and perspectives through ssttidy, feedback from constituents with whom there is regular
interaction, and dialage on significant issues.

The Collegehas a robustidfessionaDevelopment Fogram (PDPunder the direadn of the
Academic Senatthat helps fultime and associate faculty improve their teaching and learning
strategies to foster student succéd(4). These activities include workshgpeminars,
lectures, and interactive-gervices designed to support faculty teaching both face
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to a wide range of ongoing professional development aboutddtttie-art teaching

methodologies as well as-tepth instruction on the latest educational researchutists are

able to then use the professional development immediately in their classes to address student

needs and to effectively meet student learning stilesddition,both ful-time and associate

(parttime) AHS faculty actively participate in mamjstrict-wide committeessubcommittegs

and work groups, such as the Academic Affairs Committee, Courses and Programs Committee,
DQG WKH 3UHVLGHQWYTV $O0OLDQFH RQ 'LYHUVLW\ (TXLW\ DQ
needs, pedagogy, and teachingtinodologies as part of their charge.

Indicator 5.3: The school is actively engaged in integrating new technology into the
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The AHS piloted several hybrid courdestween 2014/15 and 2017/ib8an effort to offer more
online learning options for studenis.most of those years, fill rates for the hybrid courses were
much lower than those offered 100 pertcen-ground, ranging from a low of 35.5 percent in
2015/16 and just 42.6 percent in 201788t comparison, in 2017/18, the fill rate for 100
percent orground classes was 63.9 percents important to note that enrollment in hybrid
classes has beeelatively low, ranging from just 23 students in 2A%7to a high of 107

students in 201a7.

Interestingly, success rates by modality were quite mikke2l014/15, less than half of those
enrolled in a hybrid course (1 to 50% online) succeeded witadegrfD “or higher (47.7%)
and in classes offered £@-99 percent online, the success rate was lower (38l6%)e most
recent academic year, however, students in thH®-89 percent online course(s) succeeded at
higher rates (54.2%) than those di@ain online only courses.

The