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I: Student and Community Profile 

Basic Institutional Information 

1. Narrative Description of the Adult High School.!S?8!I7*,)!V":?!6&?++,!XIV6Z!/"%%"+(!"%!



MiraCosta College Adult High School ACS WASC Mid-cycle School Progress Report 

>!

!

S?8!2+,,8:8!$:.887!)+!$&&8G)!)?$)!&?$.:8!$)!$!/88)"(:!+(!IG.",!4>_!4U1A0!'(!$77")"+(_!+(!c*(8!
AD_!4U1A_!)?8!<&8$(%"78![("-"87!6&?++,!="%)."&)!#+$.7!+-!B7*&$)"+(!:.$()87!K".$2+%)$!
G8./"%%"+(!)+!:.$()!8":?)?!:.$78!$(7!?":?!%&?++,!7"G,+/$%0!<(!I*:*%)!4_!4U1A_!)?8!K22=!
#+$.7!+-!S.*%)88%!$GG.+C87!)?8!:.$7*$)"+(!.8`*".8/8()%!$%!%*P/"))87!XBdL4Z0!!!

<.":"($,,3_!)?8!IV6!+--8.87!+(,3!8C8("(:!&,$%%8%!"(!+(8!@"(:!+-!$(!<&8$(%"78!V":?!6&?++,!
P*",7"(:0!'(!)?8!,$)8!4U1E%_!K".$2+%)$!$,%+!$%%*/87!)?8!.8%G+(%"P",")3!-+.!)?8!W8(8.$,!
B7*&$)"+($,!=8C8,+G/8()!G.+:.$/!+(!2$/G!J8(7,8)+(_!G.8C"+*%,3!+--8.87!P3!)?8!6$(!="8:+!
I./3!$(7!^$C3!I&$78/3!G."C$)8!G.8G!%&?++,0!

'(!4U15_!@?8(!)?8!%)$)8!78)8./"(87!)?$)!+G8(!&+//*(")3!&+,,8:8!7"%)."&)%!@+*,7!(+!,+(:8.!P8!
$,,+@87_!")!$((8T87!)?8!6$(!="8:*")+!:8+:.$G?"&!$.8$_!@?"&?!"(&,*787!)?8!&")"8%!+-!=8,!K$._!
6+,$($!#8$&?_!<,"C8(?$"(_!B(&"(")$%_!$(7!98*&$7"$_!)+!)?8!K22=0!#8&$*%8!)?8!6$(!="8:*")+!
[("+(!V":?!6&?++,!="%)."&)!X6=[V6=Z!@$%!$,.8$73!+G8.$)"(:!$(!$7*,)!%&?++,!$)!)?$)!)"/8_!
K".$2+%)$!2+,,8:8!$:.887!(+)!)+!+--8.!(+(&.87")!&,$%%8%!+.!G.+:.$/%!"(!)?$)!$.8$!+-!)?8!
7"%)."&)e!?+@8C8._!$)!)?8".!.8`*8%)_!"(!AEE5!)?8!2+,,8:8!+--8.87!$!-8@!$7*,)!?":?!%&?++,!&,$%%8%!
$)!)?8!6$(!B,"a+!28()8.!)+!$%%"%)!%+/8!6=[V6=!%)*78()%!@?+!?$7!(+)!G$%%87!)?8!2$,"-+.("$!
V":?!6&?++,!BT")!BT$/0!!

'(!)?8!4U>E%_!K".$2+%)$b%!(+(&.87")!G.+:.$/%_!"(&,*7"(:!)?8!IV6!7"G,+/$!G.+:.$/_!/+C87!
-.+/!<&8$(%"78!V":?!6&?++,!)+!,8$%87!-$&",")"8%!"(!<&8$(%"780!S?8!(8@!-$&",")3!@$%!&$,,87!
)?8!I7*,)!98$.("(:!28()8.0!I%!$!.8%*,)!+-!&?$(:8%!"(!)?8!2$/G!J8(7,8)+(!K$."(8!#$%8!



MiraCosta College Adult High School ACS WASC Mid-cycle School Progress Report 

U!

!

)?$)!K".$2+%)$!@+*,7!P8&+/8!)?8!%+,8!G.+C"78.!+-!$7*,)!%8&+(7$.3!87*&$)"+(!G.+:.$/%!"(!)?8!
.8:"+(0!#3!AE45_!K".$2+%)$!2+,,8:8!)++Q!+C8.!)?8!.8%G+(%"P",")3!+-!G.+C"7"(:!$!?":?!%&?++,!
7"G,+/$!G.+:.$/!-+.!$,,!)?.88!*("-"87!%&?++,!7"%)."&)%0!
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.8/$"("(:!G?$%8!@",,!&+()"(*8!)?.+*:?!@"()8.!AEAA!$(7!%?+*,7!P8!&+/G,8)87!P3!-$,,!AEAA0!
F":*.8!4!",,*%).$)8%!)?8!8T)8()!+-!)?8!G,$((87!.8(+C$)"+(%!)+!)?8!%")80!



MiraCosta College Adult High School ACS WASC Mid-cycle School Progress Report 

4E!

!

!!

!

!

!

!
!
!
!
!
!
!
!
!

Figure 1. Community Learning Center Construction 

5. Student Demographics. <C8.!)?8!G$%)!%8C8.$,!$&$78/"&!38$.%_!IV6!%)*78()%!?$C8!P88(!
G.87+/"($(),3!-8/$,8e!P3!)?8!-$,,!AEA4!)8./_!540U!G8.&8()!+-!%)*78()%!@8.8!-8/$,8_!$%!
",,*%).$)87!"(!F":*.8!A0!!
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12. Administrative and Teaching Staff Members. I%!%)$)87!G.8C"+*%,3_!)?8!78$(!+-!2+()"(*"(:!
$(7!2+//*(")3!B7*&$)"+(!"%!)?8!$&$78/"&!$(7!+G8.$)"+($,!,8$78.!+-!)?8!IV60!S?8!)8$&?"(:!
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13. Calendar System Used. S?8!IV6!*)","i8%!$(!$&$78/"&!&$,8(7$.!$GG.+C87!P3!)?8!K22=!
#+$.7!+-!S.*%)88%!$(7!I&$78/"&!68($)8!XBdL4DZ0!=8%":($)87!$%!)?8!^+(&.87")!2$,8(7$._!")!
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Community Information 

1. Geographic Area.!J."+.!)+!)?8!G$(78/"&_!IV6!&+*.%8%!@8.8!)$*:?)!+(,3!$)!)?8!292_!@?"&?!
"%!"(!$!&+//8.&"$,!$.8$!+-!<&8$(%"78!P+.78.87!P3!.8%"78()"$,!$.8$%0!I-)8.!)?8!&.8$)"+(!+-!)?8!
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6=[V6=0!F":*.8!1!78G"&)%!$!/$G!+-!)?8!:8+:.$G?"&!.8:"+(!%8.C87!P3!)?8!IV60!K+%)!IV6!
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2. Population.!S?8!$.8$!%8.C87!P3!)?8!IV6!"%!,"Q8!)?8!K8).+G+,")$(!6)$)"%)"&$,!I.8$!XK6IZ!"(!
6$(!="8:+!2+*()3!Q(+@(!$%!^+.)?!2+*()3!\8%)0!S?"%!K6I!8(&+/G$%%8%!2$/G!J8(7,8)+(_!
<&8$(%"78_!2$.,%P$7_!B(&"(")$%_!2$.7"--_!$(7!6+,$($!#8$&?0!S?8!K22=!%8.C"&8!$.8$!$,%+!
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XBdL41Z0!

4. Anticipated Demographic Changes.!S?8!6I^=IW!.8:"+($,!:.+@)?!-+.8&$%)_!.8,8$%87!!!!!!!
"(!AE4D_!G.+a8&)%!)?$)!)?8!K6Ib%!G+G*,$)"+(!@",,!:.+@!4H!G8.&8()!P8)@88(!AE4A!$(7!AERE!
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!"#$%&'()*+%,-#./,)-#00'1')"/$2'3/)435#%6,/+#3)"7./'68)9'&'6:'%);<;=> 

Figure 9. AHS Pass/Fail/Withdrawal Rates by Discipline (2012–2020) 

W"C8(!)?8!&*/*,$)"C8!($)*.8!+-!%+/8!+-!)?8!:.$7*$)"+(L.8`*".8/8()!&+*.%8%_!)?8!IV6!?$%!
$,%+!-+&*%87!+(!G.+C"7"(:!,8$.("(:!/$)8."$,%!)?$)!?8,G!%)*78()%!.8C"8@!P$%"&!&+(&8G)%0!S?8!
/$)?!-$&*,)3!&.8$)87!"(%).*&)"+($,!@+.QP++Q%_!-+.!8T$/G,8_!$(7!)?8!B(:,"%?!-$&*,)3!&.8$)87!
7".8&)87!,8$.("(:!G$&Q8)%!)+!%*GG+.)!.8$7"(:_!.8%8$.&?_!$(7!&+/G+%")"+(!XBdLAE_!BdLA4Z0!'(!
$77")"+(_!(+(&.87")!$(7!&.87")!B(:,"%?!-$&*,)3!8(:$:87!"(!$!7"%&"G,"(8!.8).8$)!"(!AE4U!)+!
7"%&*%%!%)*78()!%*&&8%%!$(7!.8)8()"+(!"(!IV6!B(:,"%?!&+*.%8%!$%!@8,,!$%!?+@!)+!?8,G!%)*78()%!
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\?",8!)?8!2<d'=L4U!G$(78/"&!7"%.*G)87!)?8!G.+:.8%%!)?8!IV6!@$%!/$Q"(:!$(7!)?8!G.+a8&)%!
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Figure 11. AHS Student Success by Age Group (2020/21) 
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Figure 12. AHS Student Success by Ethnicity (2020/21) 
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3. Transition to Credit Coursework. 
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II:  Significant Changes and Developments 

Facilities 
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Figure 19. Modality of Noncredit SSSP Services Accessed in Fall 2021 
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Figure 21. Noncredit Program Enrollment Status 
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XBdLDEZ!$(7!P+)?!-$&*,)3!$(7!%)*78()%!$.8!P8))8.!8`*"GG87!)+!)8$&?!$(7!,8$.(!"(!$(!+(,"(8!
8(C".+(/8()0!!

F$&*,)3!@")?!(+!+(,"(8!)8$&?"(:!8TG8."8(&8!





MiraCosta College Adult High School ACS WASC Mid-cycle School Progress Report 

HE!

!

Evidence 
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III:  Engagement of Stakeholders in Ongoing School Improvement 

Schoolwide Action Plan Development 

I&)"+(!J,$(!$&)"C")"8%!$.8!+G8.$)"+($,"i87!$(7!8C$,*$)87!)?.+*:?!)?8!G.+:.$/!.8C"8@!G.+&8%%!$%!
IV6!-$&*,)3!.8C"8@!7"%$::.8:$)87!7$)$!/8)."&%!)?$)!/8$%*.8!%)*78()!%*&&8%%!$(7!$&?"8C8/8()_!
%*&?!$%!8(.+,,/8()_!.8)8()"+(_!%)*78()!,8$.("(:!+*)&+/8!G$%%!.$)8%_!$(7!7"G,+/$!&+/G,8)"+(0!
I&)"C")"8%!$.8!+*),"(87!"(!G.+:.$/!.8C"8@!$&)"+(!G,$(%_!$(7!)?8!-$&*,)3!8C$,*$)8!G.+:.8%%!+(!
I&)"+(!J,$(!8,8/8()%!7*."(:!)?8!.8-,8&)!G+.)"+(!+-!)?8!%3%)8/$)"&!G.+:.$/!.8C"8@!*G7$)8!G.+&8%%!
XBdLD4Z0!I%%8%%/8()!+-!)?8!.8%*,)%!"(-+./%!-*.)?8.!$&)"+(!$(7!G.+C"78%!)?8!+GG+.)*(")3!)+!
&+(%"78.!(88787!/+7"-"&$)"+(%!)+!)?8!6&?++,@"78!I&)"+(!J,$(0!

Schoolwide Action Plan Implementation 

M8%G+(%"P",")3!-+.!"/G,8/8()"(:!)?8!$&)"C")"8%!"(!)?8!6&?++,@"78!I&)"+(!J,$(!P8,+(:%!)+!$,,!IV6!
%)$Q8?+,78.%0!S?8!G,$(!78%":($)8%!.8%G+(%"P,8!G$.)"8%!)+!+C8.%88!8$&?!%).$)8:"&!$&)"C")30!')!$,%+!
,"%)%!)?8!/8$(%!+-!$%%8%%/8()!-+.!8$&?!$&)"C")3_!$,,+@"(:!)?8!IV6!)+!7"%&8.(!@?8)?8.!)?8!$&)"C")3!
?$%!P88(!&+/G,8)870!B$&?!.8%G+(%"P,8!G$.)3!+C8.%88%!)?8!"/G,8/8()$)"+(!+-!)?8!$&)"C")3!$(7!
G.+C"78%!*G7$)8%!+(!G.+:.8%%!$(7!&+/G,8)"+(!C"$!P+)?!G.+:.$/!.8C"8@!$(7!)?8!I&)"+(!J,$(!")%8,-0!!

J.+:.$/!.8C"8@!7+&*/8()%_!"(&,*7"(:!G.+:.8%%!*G7$)8%_!$.8!$C$",$P,8!)+!2+,,8:8!G8.%+((8,!-+.!
.8C"8@!C"$!)?8!2$/G*%!9$P%!G,$)-+./!$(7!$.8!%?$.87!"(!.8:*,$.!78G$.)/8()!/88)"(:%_!@?"&?!
+&&*.!/+()?,3!-+.!-*,,L)"/8!-$&*,)3!$(7!`*$.)8.,3!-+.!$,,!IV6!-$&*,)30!S?8!IV6!$,%+!8(:$:8%!"(!
)@"&8!/+()?,3!+G8.$)"+($,!/88)"(:%!)?$)!"(&,*78!-$&*,)3_!%)$--_!$(7!$7/"("%).$)"C8!.8G.8%8()$)"C8%!
-.+/!P+)?!"(%).*&)"+($,!$(7!%)*78()!%8.C"&8%!@?+!%*GG+.)!IV6!$(7!(+(&.87")!%)*78()%0!S?8%8!
/88)"(:%!G.+C"78!.8:*,$.!+GG+.)*(")"8%!)+!7"%&*%%!G.+:.8%%!+(!:+$,%!$%!@8,,!$%!%)*78()!(887%!$(7!
"(")"$)"C8%0!^+)8%!-+.!)?8%8!/88)"(:%!$.8!&+,,8&)87!P3!)?8!$7/"("%).$)"C8!$%%"%)$()!)+!)?8!78$(!XBdL
DAZ0!

=8G$.)/8()!7+&*/8()%!$(7!&+//*("&$)"+(%!$.8!?+*%87!"(!$!78G$.)/8()!2$(C$%!%?8,,_!$(7!
G.+:.$/%!%*&?!$%!J$7,8)!$(7!W++:,8!\+.Q%G$&8!?$C8!P88(!*%87!)+!G.+C"78!%)$Q8?+,78.%!$!
G,$)-+./!-+.!G.+C"7"(:!-887P$&Q!$(7!7$)$!XBdLDDZ0!S?8!78G$.)/8()!?$%!$,%+!P8:*(!)+!*%8!
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"(%).*&)"+(!$(7!%8.C"&8%0!6)*78()%!$.8!8(:$:87!)?.+*:?!$!C$."8)3!+-!%*.C83%_!-+&*%!:.+*G%_!$(7!
&+*.%8L,8C8,!$(7!"(7"C"7*$,!&+()$&)%0!'(!)?8!,$%)!)?.88!38$.%_!)?8!(+(&.87")!.8%8$.&?!$($,3%)!?$%!
&+(7*&)87!C$."+*%!%)*78()!%*.C83%_!"(&,*7"(:!$!2<d'=L4U!'/G$&)!%*.C83!XBdLDHZ_!)8$&?"(:!
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IV:  Progress on the Implementation of the Schoolwide Action Plan 

Key Issue One
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Figure 23. Noncredit Student Profile by Zip (2020–2021) 
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%8.C"&8%!)+!$!%")8!"(!)?8!%+*)?8.(!.8:"+(!+-!)?8!%&?++,b%!%8.C"&8!$.8$!"%!(887870!!

50 2+()"(*8!8TG,+."(:!$*)?8()"&!/8)?+7%!+-!$%%8%%/8()!-+.!J69<%0!

I%!78%&."P87!"(!2?$G)8.!'!$(7!",,*%).$)87!"(!F":*.8!4>_!)?8!IV6!?$%!)?*%!-$.!%+*:?)!)+!
/8$%*.8!%*&&8%%!.$)8%!-+.!J69<%!P3!&+/G","(:!$::.8:$)"(:!G$%%!.$)8%!+-!%)*78()%!8(.+,,87!"(!
&+*.%8%!$(7!&+..8,$)"(:!)?8!.$)8%!)+!G.+:.$/!,8$.("(:!+*)&+/8!7$)$0!I!%?+.)&+/"(:!+-!
*)","i"(:!%*&&8%%!.$)8%!)"87!)+!J69<%!"%!)?$)!%*&&8%%!.$)8%!$.8!$!.8%*,)!+-!)?8!$::.8:$)8!+-!
J69<%0!I%!%*&?_!")!"%!7"--"&*,)!"-!(+)!"/G+%%"P,8!)+!,"(Q!J69<%!)+!%)*78()!&+*.%8L,8C8,!%*&&8%%!
.$)8%0!

<(&8!)?8!2<d'=L4U!G$(78/"&!P8:$(_!/*&?!+-!)?8!8--+.)%!@8.8!-+&*%87!+(!`*"&Q,3!/+C"(:!
"(%).*&)"+(!+(,"(80!S?+*:?!)?8!IV6!?$7!?+G87!)+!78C8,+G!"/G.+C87!J69<!$%%8%%/8()!)++,%!
"(!)?8!AEAE;A4!%&?++,!38$._!)?+%8!8--+.)%!@8.8!G*)!+(!?+,70!!

'(!)?8!AEAA;AD!$&$78/"&!38$._!)?8!IV6!@",,!"/G,8/8()!$!/+.8!&+/G.8?8(%"C8!$(7!$*)?8()"&!
/8)?+7!+-!J69<!$%%8%%/8()0!S?8!%&?++,!"()8(7%!)+!78C8,+G!)?8!"(%).*/8()%!$(7!G.+&8%%!
7*."(:!%*//8.!AEAA!$(7!"/G,8/8()!"(!)?8!&+/"(:!38$.0!!

Key Issue Three: Engage in robust marketing and outreach specific to the AHS. 

Strategic Activity: BTG,+.8!@$3%!)+!"(&,*78!)?8!IV6!"(!K".$2+%)$!2+,,8:8!/$.Q8)"(:!$(7!
+*).8$&?!8--+.)%0 

S?8!IV6!"%!&*..8(),3!$(7!G."/$.",3!%*GG+.)87!P3!)?8!IB<!@?+%8!%)$--!8(:$:8!"(!+(:+"(:!
+*).8$&?!8--+.)%!)+!G+)8()"$,!%)*78()%!+.!%)*78()%!@?+!?$C8!%)+GG87!8(.+,,"(:0!F+.!8T$/G,8_!IB<!
%)$--!*%87!G.8L!$(7!G+%)L2<d'=!8(.+,,/8()!7$)$!)+!$($,3i8_!P3!78/+:.$G?"&_!?+@!/$(3!%)*78()%!
7.+GG87!@?8(!&+*.%8%!&+*,7!(+!,+(:8.!P8!)$*:?)!+(!:.+*(7!$(7!.8$%+(%!-+.!)?8".!@")?7.$@$,!
XBdLRDZ0![%"(:!)?"%!"(-+./$)"+(_!)?83!P8:$(!)+!&+()$&)!%)*78()%!)+!.88(.+,,!)?8/!"(!&+*.%8%!$(7!
)+!?8,G!"(%).*&)"+($,!-$&*,)3!P8))8.!*(78.%)$(7!)?8!8C+,C"(:!&+*.%8!$(7!/+7$,")3!(887%!+-!)?8!
%)*78()%!@?+!?$7!@")?7.$@(0!S?8%8!%)*78()L&8()8.87!+*).8$&?!8--+.)%!?$C8!P88(!"(%).*/8()$,!"(!
Q88G"(:!8(.+,,/8()!(*/P8.%!%)8$73!7*."(:!)?8!G$(78/"&_!$(7!8%G8&"$,,3!$-)8.!)?8!"(")"$,!
8(.+,,/8()!78&,"(8!"(!K$.&?!AEAE!@?8(!)?8!IV6!%@")&?87!)+!+(,"(8!,8$.("(:0!

'(!$77")"+(!)+!+*).8$&?!%G8&"-"&!)+!)?8!IV6_!)?8!'(%).*&)"+($,!68.C"&8%!<--"&8!?$%!$,%+!%*GG+.)87!
)?8!%&?++,!@")?!/$.Q8)"(:!8--+.)%_!%*&?!$%!/$","(:!G+%)&$.7%!$(7!G$G8.!%&?87*,8%!)+!)?8!41R_EEE!
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2+//*("&$)"+(%!)+!78C8,+G!$!g/$.Q8)"(:!)++,Q")h!-+.!8$&?!(+(&.87")!$.8$_!"(&,*7"(:!)?8!IV60!
#$%87!+(!&*..8()!.8%8$.&?!$(7!-887P$&Q_!)?8!)++,Q")%!"(&,*78!C$."+*%!-+./%!+-!$7C8.)"%"(:!)?8!
IV6!&$(!.8C"%8!$(7!87")!"()+!)?8!-*)*.8!$%!(887%!&?$(:80!S?8!@+.Q!"(&,*78%!)?8!-+,,+@"(:O!!!

• 2+(7*&)"(:!$!&+()8()!$($,3%"%!+-!&*..8()!.8%8$.&?!$(7!/$.Q8)"(:!8--+.)%!)+!"78()"-3!
%).8(:)?%!$(7!@8$Q(8%%8%!"(!/8%%$:"(:!$(7!:$G%!"(!&+//*("&$)"+(0!!

• #.$(7"(:!(+(&.87")!%+!)?$)!/8%%$:"(:!$(7!78%":(!"%!&+(%"%)8()_!8$%3!)+!.8&+:("i8!$(7!
*(78.%)$(7_!$(7!.8,8C$()!)+!)$.:8)!$*7"8(&8%0!!

• 2.8$)"(:!/8%%$:"(:!)?$)!8,8C$)8%!G.+:.$/%!"(!)?8!&+//*(")3!@")?+*)!*%"(:!"(%)")*)"+($,!
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S?8!2+,,8:8!$,%+!78C8,+G87!$!(8@!+(,"(8!%3%)8/!&$,,87!K".$2+%)$!'((+C$)"C8!6+*.&8!-+.!
S.$"("(:!XK'6SZ0!S?"%!%3%)8/!$,,+@%!-+.!8--8&)"C8!).$&Q"(:!+-!)?8!&+/G,8)"+(!.8&+.7!+-!
G.+-8%%"+($,!78C8,+G/8()!$&)"C")"8%!-+.!8$&?!-$&*,)3!/8/P8.0!'(!)?8!&+/"(:!$&$78/"&!38$._!)?8!
IV6!@",,!$*:/8()!)?8!).$&Q"(:!-*(&)"+($,")3!@")?!$!/8&?$("%/!-+.!$%%8%%/8()!+-!G.+-8%%"+($,!
78C8,+G/8()!$&)"C")"8%0!

Key Issue Five: Better integrate District-wide support services for AHS students. 

Strategic Activities:!'(&.8$%8!
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292!?$7!+(8!,8$7!,8$.("(:!&+$&?_!+(8!+.!)@+!$GG.8()"&8%_!$(7!+(8!+&&$%"+($,!C+,*()88.0!
'(!K$.&?!AEAE_!)?8!&8()8.!%)$.)87!%*GG+.)"(:!%)*78()%!*%"(:!.8$,L)"/8!o++/!%8%%"+(%0!
S?8%8!%8%%"+(%!"(&,*78!/+.8!)?$(!1E!?+*.%!+-!%)$--!$C$",$P",")3!)+!%)*78()%!%"T!7$3%!G8.!
@88Q!XBdLR>Z0!!

!
#8-+.8!)?8!G$(78/"&_!K$)?!98$.("(:!28()8.!%)$--!C"%")87!$,,!IV6!/$)?!&,$%%8%!$)!)?8!
P8:"(("(:!+-!)?8!)8./!)+!"().+7*&8!)?8/%8,C8%!$(7!)+!"(C")8!%)*78()%!)+!*%8!)?8!&8()8.b%!
%8.C"&8%0!I%!$!.8%*,)!+-!)?8!G$(78/"&_!K$)?!98$.("(:!28()8.!%)$--!(+@!&.8$)8!$!C"78+!
G.8%8()$)"+(!$(7!7"%)."P*)8!")!)+!$,,!/$)?!"(%).*&)+.%!8$&?!)8./!%+!)?83!&$(!"(-+./!)?8".!
%)*78()%!$P+*)!)?8!&8()8.b%!%*GG+.)!%8.C"&8%_!@?"&?!"(&,*78!o++/!7.+GL"(!?+*.%_!"(L
G8.%+(!)*)+."(:!$)!)?8!292_!+(8L+(L+(8!$GG+"()/8()%!+(,"(8!$(7!"(LG8.%+(_!+(,"(8!
P.8$Q+*)!.++/%!-+.!%G8&"-"&!&,$%%!%*GG+.)_!$!`*8%)"+(!7.+GL+--!%8.C"&8!+(!2$(C$%_!$(7!
&,$%%.++/!C"78+!G.8%8()$)"+(%0!
!
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• V8$,)?!68.C"&8%O!!!
o I!K".$2+%)$!2+,,8:8!F+*(7$)"+(!'((+C$)"+(%!W.$()!$@$.787!"(!I*:*%)!AEA4!

&+C8.87!)?8!%)*78()!?8$,)?!-88%!+-!4EE!(+(&.87")!%)*78()%0!68C8.$,!IV6!%)*78()%!
P8(8-"))87!-.+/!)?"%!-88!@$"C8.0!

o 6).8$/,"(87!)?8!G.+&8%%!-+.!&+((8&)"(:!%)*78()%!

I V 6
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-++)!2$.88.!28()8.!@$%!8%)$P,"%?87!@")?!)?.88!%)*78()!&+/G*)8.!@+.Q%)$)"+(%_!$!&$.88.!.8%+*.&8!
@$,,_!$(7!$!%)*78()!@+.Q!$.8$0!

Strategic Activities 

40 BTG,+.8!$&&8%%"P,8!)8&?(+,+:3!-+.!$7*,)!,8$.(8.%!@")?!$7$G)"C8!)8&?(+,+:3!(887%0!

I%!78%&."P87!*(78.!N83!'%%*8!F"C8_!6I6!?$%!/$78!%8C8.$,!"/G.+C8/8()%!)+!")%!%8.C"&8%!%"(&8!
)?8!AE4U!%8,-L%)*73!.8G+.)_!"(&,*7"(:!?"."(:!)@+!$77")"+($,!%*GG+.)!%)$--!)+!$%%"%)!%)*78()%!@")?!
$7$G)"C8!)8&?(+,+:3!(887%!$(7!/+C"(:!")%!%)*78()!&+/G*)8.!,$P!+(,"(8!)+!G.+C"78!6I6!
%)*78()%!@")?!$%%"%)"C8!)8&?(+,+:3!%*GG+.)!C"$!o++/0!S?"%!%).$)8:"&!$&)"C")3!"%!(+!,+(:8.!$!
:+$,0!
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determ
ine areas of 

im
provem

ent.  
2. D

evelop and 
adm

inister business/ 
com

m
unity survey 

once per year; 
identify key 
business/com

m
unity 

interests. 

3. 
Increase opportunities for 
A

H
S faculty to w

ork w
ith 

noncredit counselors and 
staff to support student 
success and stay updated 
on advancem

ents that 
im

pact students.  

D
ean, Continuing 

and Com
m

unity 
Education; dean,   
A

dm
issions and 

Student Support; 
dean, Counseling 
and Student 
D

evelopm
ent;   

departm
ent chair,   

A
H

S  

Current sem
iannualavrfng n ggPA

nPyv pyaA
ravp
cm -’ yn n n yn rnvA

rrrf dpua ’m t’’grall
-

w
as started because of 

last action plan and 
this activity w

ill build 
on that m

om
entum

.
 

Established 
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4. 
D

evelop process for 
aw

arding noncredit 
certificates that students 
can earn w

hile pursuing 
their diplom

a and beyond.  D
ean, Continuing 

and Com
m

unity 
Education; dean,   
A

dm
issions and 

Student Support; 
D

istrict registrar; 
departm

ent chair, 
A

H
S 

Existing processes for 
aw

arding A
H

S 
diplom

as and credit   
certificates/degrees 
w

ill be m
odels for   

developm
ent of the 

new
 process. 

Students w
ill be aw

arded 
certificates. 

Certificate process is 
com

pleted. 
 The refined goal is to 
identify students w

ho 
qualify for these 
certificates and assist 

('%&#>#� (,)
%)734%(#)8#/) 0.2 (%&) 0.2 (#) ] TJ ET Q q 0 -0.2269804 0.2269804 0 441.0156 752.9267
cm BT 50 0 0 50 2467.2067 -91 Tm /TT40 1 T0.2 (() 0.2 (&) 0.2 (9/) 0.2 (,)
0.2 (8,) 0.2 (() 0.2 (2) 0.2 (/) 0.2 (;) ] TJ ET Q q 0 -0.2269804 0.2269804 0 441.0156 752.9267
cm BT 50 0 2650 2000-2067 -91 Tm /TT40 (BTf (!) Tj ET Q q 0 -0.2269804 0.2269804 0 441.0156 752.9267
cm BT 50 0 066318900-2067 -91 Tm /TT40 1 T70.2 (&) .2 (') -0.2 (,) #� (,)
0.2 (,) 0.20.2 (#) ] TJ ET Q q 0 -0.2269804 0.2269804 0 441.0156 752.9267
cm BT 50 0 0 50 2467.752 -1,#) [ (() 0.2 
(04#79)() 0.2 (&) 0.2 (')'-; 
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3. Establish process/cycle 
for m

ore regularly 
m

easuring PSLO
 data. 

D
epartm

ent chair,  
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assess student dem
and 

for in-person 
instruction from

 the 
D

istrict’s southern 
region. 

3. 
Consider executing 
m

arketing strategies to 
target the southern 
region of the D

istrict. 
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1. Consider curricular 
m

odifications to 
support com

m
unity 

garden. 
2. Identify physical 

space for com
m

unity 
garden. 
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