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Institutional Goals and Institutional Objectives 

Institutio nal Goal I. MiraCosta Com muni ty Col lege Distr ict  wil l become a vanguard educational ins titutio n 
comm itted to  innovatio n and researched bes t practices, broad access to higher 
educatio n, and environment al sustainabil ity. 

 
Institutio nal Objective I.1. Increase the diversity of the student population in 
comparison to fall 2010 proportions 

 
Institutio nal Objective I.2. Develop and  implement environmentally sustainable policies, 
practices, and  systems 

 
Institutio nal Objective I.3. Secure funding for the facility priorities identified in the 
MiraCosta Community College District 2011 Comprehensive Master Plan 

 
 
Institutio nal Goal II. MiraCosta Com muni ty Col lege Distr ict  wil l become the ins titutio n where each 

student has a high probabil ity of achieving academic success. 
 

Institutio nal Objective II.1. Increase successful course completion and  u yy



 
 
 
 
 
 
 
 
 
 
 
 

 
 

FALL 2011 PROGRAM REVIEW PLANS: 
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Of the total 134 Program Review Plans submitted that required resources, the 
college’s four divisions prioritized plans, submitted by departments within their division, 
determined to be “critical needs.” A total of 39 “critical needs” plans were identified, arrayed 
as follows: 

�x President’s Division: 2  
�x Student Services Division: 7  
�x Instructional Services Division: 24  
�x Business & Administrative Services Division: 6  

 
The 39 “critical need” plans were costed out by a subcommittee of BPC. The identified funding 
resources needed for all 39 requests totaled: 

�x $10,169,262 in one-time funds 
�x $928,413 in ongoing funds 

 
 
 
 

 
  



 
 
 

Of the 134 Program Review Plans submitted that required resources, in the context 
of this report, each was reviewed against five criteria that were self-reported by plan submitters: 
 

�x Addresses one or more Institutional Objectives (Strategic Plan) 
�x Addresses the 















 
 

 
FALL 2011 “CRITICAL NEED” PROGRAM REVIEW PLANS 

FOR WHICH REALLOCATED FUNDS WERE PROVIDED 
 
 

Business and Administrative Services Division 



 
 
 

 
Instructional Services Division (continued)  
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Instructional Services Division (continued)  

 



 
 
 

 
Instructional Services Division (continued)  
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THE EFFECTIVENESS OF PROGRAM REVIEW PLAN RESOURCE ALLOCATIONS 
IN ADVANCING THE MCCCD INSTITUTIONAL GOALS AND INSTITUTIONAL OBJECTIVES 

Self-Reported by Program Review Plan Submitters 
 
 

Institutio nal Goal I. MiraCosta Com muni ty Col lege Distr ict  wil l become a vanguard educational ins titutio n 
comm

i me etim e



 
 
 

 
 
 

Institutio nal Goal II. MiraCosta Com muni ty Col lege Distr ict  wil l become the ins titutio n where each 
student has a high probabil ity of achieving academic succes



 
 
 
 
 
 

Institutio nal Objective II.2. Increase the rate of students who successfully complete 
noncredit English as a Second Language or Adult  High School Diploma Program courses and  
subsequently successfully complete credit courses in compa



 
 
 

 
 
 

Institutio nal Goal III.  MiraCosta Com muni ty Col lege Distr ict  wil l institutt







 
 
 
 

CONCLUDING STATEMENT 
 

This  concludes the report on the Effectiveness Review of 2011-2012 Resource Allocations. Those 
who participated in Program Review are to be commended for their willingness to work with new 
processes and focus on student success. 
 
This first review and report lays the foundation for subsequent annual reviews of Prior Years’ 
Resource Allocations. The following observations and associated recommendations are offered for 
consideration. 
 
 

OBSERVATIONS and RECOMMENDATIONS 
 
1. OBSERVATION: PLAN MOTIVATION. It appears that a significant number of Program Review 

Plans were prepared to address pre-identified needs, rather than resulting from the 
Review/Reflect/Plan segment of Program Review, during which new data is analyzed and 
compared to prior years’ data, and plans are developed in response to data trends. This may be 
due to an evolving shift in focus, combined with limited sources for funding existing needs. 

 
RECOMMENDATIONS: It is recommended that a task force be formed to include representatives 
of the Budget and Planning Committee (BPC), the Institutional Program Review Committee 
(IPRC), and the Office of Institutional Planning, Research, and Grants to define the issues with 
more specificity and propose strategies for expanding Program Review dialogue throughout the 
college.  

 
2. OBSERVATION: COMPETITION FOR FUNDING. Analyzing the Fall 2011 Program Review Plans, it 

became evident that the district has returned to a one-source funding process that places all 
types of plan requests in direct competition. For instance, 

�x microscopes for the classroom, with 
�x non-classroom equipment, with 
�x needs of an expanding program, with 
�x positions (other than classroom faculty), with 
�x remedies for safety issues/regulatory compliance, with 



 
 
 
 

3. OBSERVATION: MEANINGFUL LINKAGES. Some Program Review Plan authors self-identified 
Program Review Plan linkages to Institutional Goals/Objectives that were clear and meaningful, 
while others appeared to have difficulty identifying 



 
 

 
 
 

7. OBSERVATION: BUDGET & PLANNING COMMITTEE RUBRIC.  Because there were no district 
budget funds allocated for funding the Fall 2011 Program Review Plans, divisions sought to 
reallocate funds internally where possible. BPC decided  

a. to forego applying its evaluation rubric to the Program Review Plans, and  
b. not to produce one integrated funding recommendation. 

 
RECOMMENDATIONS:  

a. To improve the Budget & Planning Committee (BPC) Rubric and the scoring abilities of BPC 
members, it is recommended that the 



 
 

 
 
 
 
 
 
 
 
 
 
 

 
 

ATTACHMENT 
REVIEW SCHEDULE AND RESULTING COMMENTS 

 
 
 
 
 
 
  

ATTACHMENT: REVIEW SCHEDULE, RESULTING COMMENTS 
 





    
 
 

 
 

Comments by Dr. Francisco Rodriguez, Superintendent/President 
 
 
The MiraCosta Community College District advances its mission through its commitment to institutional 
effectiveness and a systematic cycle of assessment 


