1

BOARD OF TRUSTEES POLICY 6200: Bludget Preparation
1

Each year, the superintendent/president shall present to the Board of Trustees a budget
prepared in accordance with Title 5 and the California Community Colleges Budget and
Accounting Manual (BAM). The schedule for presentation and review of budget
proposals shall comply with state laws and regulations and provide adequate time for
board study.

Budget development shall meet the following criteria:

A. The annual budget shall support the district's mission statement and educational
master plan.

B. Results of program review shall be linked to the annual budget development
process.

C. Assumptions upon which the budget is based are presented to the board for
review.

D. A schedule is provided to the board by December of each year, which includes
dates for presentation of the tentative budget, required public hearings, board
study sessions, and approval of the final budget. At the public hearings,
interested persons may appear and address the board regarding the proposed
budget or any item in the proposed budget.

E. Unrestricted general reserves are defined in Administrative Procedure 6305 but
shall be not less than the prudent reserve defined by the California Community
Colleges Chancellor’'s Office as a general fund balance of not less than five
percent of expenditures.

F. Changes in the assumptions upon which the budget was based shall be reported
to the board in a timely manner.

G. Budget projections address long-term goals and commitments.

See Administrative Procedure 6200.
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