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MCCCD FY2014 FINAL BUDGET

State categorical programs have been budgeted at the current apportionment
levels due to preliminary information from the Chancellor’s Office regarding
funding. Fiscal Services will continue to provide updates from the state and
make any necessary revisions or adjustments as they become final.

FY2014 FINAL BUDGET GENERAL FUND — UNRESTRICTED
GENERAL OBSERVATIONS (Page 14)

The Unrestricted General Fund is the primary operating fund of the district. It is
used to account for those transactions that, in general, cover the full scope of
operations of the district (instruction, administration, student services, and
maintenance and operations). Per the direction of the Board of Trustees at the
April 23" board meeting, a portion of the reserves are being redirected to the
operational budget in FY2014.
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continue receiving revenue in FY2014 due to the redistribution of local assets as
a result of the dissolution of RDA's.

Total expenditures budgeted for FY2014 Final Budget is $97,041,778. The
increase in expenditures is a direct result of the allocation of reserves to the
operational budget. The Academic and Classified salaries along with benefits
represent 81% of total expenses. The combined total of salaries and benefits for
FY2014 reflects a 3.2% increase from the FY2013 budgeted amount. This is
primarily due to the following factors: increase to the GASB 45 contribution, step
and column adjustments, increase in hourly faculty for expanded courses, and
the filling of vacant positions. Those positions include five replacement faculty,
Dean of Arts and Languages, and various classified positions.

The budget assumption of an overall growth factor of .5% is included in Supplies
and Other Operating Expenses. The increase was distributed at the Divisional
level to be allocated towards expanding programs such as the veteran’s program
in the Student Services Division as well as other areas identified by the Office of
Instruction.

The budget for capital outlay will increase from $1.2 million in FY2013 to $2.6
million in FY2014. This increase reflects the allocation of resources towards
upgrading the district’s technology infrastructure. The purchases of a degree
audit system for the implementation of the Student Success Act and a data
warehouse are one-time expenditures identified from the reserves. In addition,
funding to purchase equipment to enhance campus security is included.

The FY2014 Final Budget under the Total Other Outgo category reflects an
increase of $3.1 million as a result of the following activity: Interfund Transfers
and Program Review Initiatives. Due to the failure of Proposition EE, the district
will transfer approximately $2.5 million to the Capital Outlay fund to support
future capital construction projects and deferred maintenance projects. The
interfund transfer to the Self-insurance fund was temporarily suspended as a cost
savings measure in FY2013; however, this transfer will be restored to the original
amount of $50k. In addition, the transfer to the Board Futures Reserves held in
the Capital Outlay Fund will increase. The calculation of the Board Futures
Reserves directly correlates to the collection of property taxes. Funding of
program review initiatives is incorporated into the FY2014 budget under the
Other Outgo category. The combination of one-time and on-going program
review initiatives will be reallocated to the proper category once approved by the
Superintendent/President during the fiscal year.

FY2014 FINAL BUDGET — CAPITAL OUTLAY PROJECTS FUND (Page 16)

The Capital Outlay Projects Fund is used to account for financial resources to be
used for the acquisition or construction of major capital facilities. Other activities
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FY2014 FINAL BUDGET — SELF INSURANCE FUND (Page 18)

The Self-insurance Fund is used for payments of insurance policy deductibles
and any uninsured perils. All insurance premium payments are paid from
general funds and are listed under Other Operating Expenses in the Unrestricted
General Fund budget. A transfer from the General Fund is processed yearly to
cover the anticipated deductibles and uninsured losses when necessary. The
district decided to suspend the yearly transfer in FY2013; however, that transfer
is restored in FY2014.

Insurance for property and liability losses is provided through the San Diego
County Schools Risk Management Joint Powers Authority.

The Self-insurance Fund ending balance is estimated at $122,313.

FY2014 FINAL BUDGET- STUDENT FINANCIAL AID FUND (Page 19)

The district is required to establish and maintain a specific fund for certain types
of financial aid programs. The allowable expenditures are strictly regulated by
the funding sources, and any unused budget must be returned to the funding
agency. Due to the regulations requiring the return of any unused student
financial aid funds, no beginning or ending balance is reflected. The budget for
FY2014 was developed with input from the Financial Aid Office. An increase of
18% is projected for FY2014. This increase is in response to the current level of
activity in financial aid, which is significantly higher than the FY2013 budget.

FY2014 FINAL BUDGET- STUDENT CENTER FEE FUND (Page 20)

The restricted Student Center Fee Fund is used to account for funds collected
from students for the construction, remodel, and operation of the Student
Centers. The Associated Student Government and the district administration
jointly determine the projects to be funded with a portion of the Student Center
fees collected. Recommended projects to be funded are determined at a
Student Senate meeting in the coming fiscal year.

The Student Center Fee Fund ending balance for FY2014 is budgeted at $1.2
million.

FY2014 FINAL BUDGET- BOOKSTORE FUND (Page 21)

The FY2013 final income from the bookstore commissions was $265,965. The
sales projections indicate that the commission to the district will continue to
decline. As a result, the FY2014 Final Budget for revenue from commissions is
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slightly lower than the budget amount in FY2013. Although bookstore sales are
projected to decline further in FY2014, the additional course offerings planned for
next fiscal year may counterbalance this trend. Proceeds from the bookstore are
used to reimburse the district’'s General Fund for rent, equipment and facilities
maintenance and replacement, insurance, and fifteen percent of an Accounting
Technician’s salary and benefits. Proceeds are also used to provide $5,000
annually to the Associated Student Government.

FY2014 FINAL BUDGET- FOOD SERVICE FUND (Page 22)

The Food Service Fund FY2013 Final Expense report realized a loss of $27,618,
and the FY2014 Final Budget is projecting a continued loss. The agreement for
food services includes both the Oceanside Campus (OCN) and San Elijo
Campus (SEC). However, the service offered at SEC historically resulted in a
net loss to the Food Service Fund. The projected loss for FY2014 will be offset
by a transfer from the Unrestricted General Fund. The district could eliminate the
loss in the Food Service Fund by radically reducing hours of service and
reducing the quality of the operations. The district has chosen to maintain its
guality food services as an additional incentive for students to remain on campus
and, hopefully, enjoy a better chance of educational success. The future loss in
this fund may diminish over time as a result of expanded course offerings at
SEC.

FY2014 FINAL BUDGET- ASSOCIATED STUDENT GOVERNMENT FUND
(Page 23)

The FY2014 Final Budget shows net income of $8,063. The Associated Student
Government budget is prepared, approved, and monitored by the Associated
Students. All expenditures are approved by a district administrator and the sub-
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FY14

Line #

1
2
3

Board Workshop - September 3, 2013

BEGINNING BALANCE
Adjustment to Beginning Balance

Actuals Projected
FY-2013 FY-2014
7/1/12-6/30/13 7/1/13-6/30/14
13,330,316  -12.01% 17,573,014 31.83%
0 0

Projected
FY-2015
7/1/14-6/30/15

13,735,212 -21.84%
0

Page 9

Projected
FY-2016
7/1/15-6/30/16

13,042,723
0

Projected
FY-2017
7/1/16-6/30/17

Projected
FY-2018
7/1/17-6/30/18

-5.04% 12,837,657 -1.57% 13,133,362  2.30%

0 0



Budget
FY-2013
Line # 7/1/12-6/30/13

Transfers Out include the following projects:
34  Transfer: Info-tech five-year plan 1,491,777
35  Transfer: Smart Classroom upgrades; staff*

Notes

Projected
FY-2014
7/1/13-6/30/14

1,491,777

Notes

Projected
FY-2015
7/1/14-6/30/15

1,491,777

Page 10

Projected
FY-2016
7/1/15-6/30/16

1,491,777

Projected
FY-2017
7/1/16-6/30/17

1,491,777

Projected
FY-2018
7/1/17-6/30/18

1,491,777



MIRACOSTA COMMUNITY COLLEGE DISTRICT
FY2014 Final Budget
Board Workshop - September 3, 2013

DESCRIPTION

-- GENERAL FUND SUMMARY

-- COMBINED RESTRICTED AND UNRESTRICTED
BEGINNING BALANCE

ADJUSTMENTS
ADJUSTED BEGINNING BALANCE
INCOME

FEDERAL

STATE

LOCAL
TOTAL INCOME

BEGINNING BALANCE AND TOTAL INCOME

EXPENSES
ACADEMIC SALARIES
CLASSIFIED SALARIES
STAFF BENEFITS
SUPPLIES, PRINTING, COPY CHARGES
OTHER OPERATING EXPENSES
TOTAL PROGRAM EXPENSES
CAPITAL OUTLAY
TRANSFERS AND OTHER OUTGO
TOTAL EXPENSES

ENDING BALANCE

11

1 2 3 4
FY2013 FY2013 FY2014 <Change>
Final Budget Actuals Final FY2014 Final Budget to
FY2013 Final Budget

14,851,105 14,851,105 19,148,750 4,297,645
0 0 0 0
14,851,105 14,851,105 19,148,750 4,297,645
2,480,911 2,337,317 2,217,989 (262,922)
6,824,163 7,999,684 8,175,966 1,351,803
88,658,102 89,683,420 91,351,793 2,693,691
97,963,176 100,020,421 101,745,748 3,782,572
112,814,281 114,871,526 120,894,498 8,080,217
37,599,032 37,694,789 38,965,550 1,366,518
23,836,493 23,377,379 24,331,229 494,736
19,544,688 18,735,187 20,227,810 683,122
2,918,202 1,987,393 2,533,306 (384,896)
9,403,506 8,615,907 10,320,382 916,876
93,301,921 90,410,655 96,378,277 3,076,356
1,824,124 1,797,636 3,362,906 1,538,782
3,272,503 3,514,486 6,792,995 3,520,492
98,398,548 95,722,777 106,534,178 8,135,630
14,415,733 19,148,750 14,360,320 (55,413)
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MIRACOSTA COMMUNITY COLLEGE DISTRICT
FY2014 Final Budget
Board Workshop - September 3, 2013

1 2 3 4
FY2013 FY2013 FY2014 <Change>
DESCRIPTION Final Budget Actuals Final

14



MIRACOSTA COMMUNITY COLLEGE DISTRICT
FY2014 Final Budget
Board Workshop - September 3, 2013

DESCRIPTION

New Sites & Site Improvement
New Buildings & Building Improvement
Library Books & Materials
Furniture & Equipment
TOTAL CAPITAL OUTLAY

Interfund Transfers
Program Review Initiatives
Student Aid

TOTAL OTHER OUTGO

TOTAL UNRESTRICTED EXPENSES

ENDING BALANCE
General Reserve
Reserves for Emergencies
Master Plan Project
UNAVAILABLE ENDING BALANCE
AVAILABLE ENDING BALANCE

15

1 2 3 4
FY2013 FY2013 FY2014 <Change>
Final Budget Actuals Final FY2014 Final Budget to
FY2013 Final Budget

0 1,357 1,400 1,400
230,000 217,541 302,300 72,300
59,673 204 62,646 2,973
929,739 1,058,421 2,307,102 1,377,363
1,219,412 1,277,523 2,673,448 1,454,036
2,750,724 2,756,007 5,373,995 2,623,271
0 0 500,000 500,000
16,000 102,778 69,000 53,000
2,766,724 2,858,785 5,942,995 3,176,271
89,650,202 87,222,103 97,041,778 7,391,576
13,332,614 | 17,573,014 | 13,735,212 402,598
5,149,141 5,239,756 5,538,849 389,709
3,089,484 3,143,854 3,323,310 233,825
0 0 0 0
8,238,625 8,383,609 8,862,159 623,534
5,093,989 9,189,405 4,873,053 (220,936)



MIRACOSTA COMMUNITY COLLEGE DISTRICT
FY2014 Final Budget
Board Workshop - September 3, 2013

1 2 3 4
FY2013 FY2013 FY2014 <Change>
DESCRIPTION Final Budget Actuals Final FY2014 Final Budget to

FY2013 Final Budget

-- CAPITAL OUTLAY PROJECTS FUND 41 --

BEGINNING BALANCE 7,023,809 7,023,809 4,953,987 (2,069,822)
ADJUSTMENTS 0 0 0 0
ADJUSTED BEGINNING BALANCE 7,023,809 7,023,809 4,953,987 (2,069,822)
INCOME
Scheduled Maintenance 27,000 99,380 0 (27,000)
Other Income 0 1,560 0
Interest 0 23,840 40,000 40,000
Incoming Transfer - Facilities 0 17,400 2,500,000 2,500,000
Incoming Transfer-TEC Classrooms 72,598 72,598 72,598 0
Incoming Transfer-Futures Reserve 471,349 471,349 579,620 108,271
Incoming Transfer-Preliminary Bond Expenses 0 0 0 0

Incoming Transfer-Info-tec 0 T4.6857 800.2286 Tm [(1)2.7(nc)6(om)-20.3(i)9.2(ng T)-8(r)0
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MIRACOSTA COMMUNITY COLLEGE DISTRICT
FY2014 Final Budget
Board Workshop - September 3, 2013

DESCRIPTION

-- DEBT SERVICE FUND 29 --

BEGINNING BALANCE
ADJUSTMENTS
ADJUSTED BEGINNING BALANCE

INCOME

Interest

Arby's Lease Agreement

Incoming Transfer-GF Contribution
TOTAL INCOME

TOTAL BEGINNING BALANCE & INCOME

EXPENSES

Loan Services

Debt Service

Lease Payment
TOTAL EXPENSES

ENDING BALANCE
TOTAL ENDING BALANCE & EXPENDITURES

SEC Student Center

One-Year Loan Payment Reserve
UNAVAILABLE ENDING BALANCE
AVAILABLE ENDING BALANCE

17

1 2 3 4
FY2013 FY2013 FY2014 <Change>
Final Budget Actuals Final FY2014 Final Budget to
FY2013 Final Budget
471,245 471,245 486,395 15,150
0 0 0 0
471,245 471,245 486,395 15,150
6,000 5,908 6,000 0
82,500 82,500 82,500 0
600,000 600,000 600,000 0
688,500 688,408 688,500 0
1,159,745 1,159,653 1,174,895 15,150
1,500 650 1,000 (500)
415,875 415,875 415,675 (200)
256,733 256,733 256,733 0
674,108 673,258 673,408 (700)
485,637 486,395 501,487 15,850
415,875 318,711 318,711 (97,164)
415,875 318,711 318,711 (97,164)
69,762 167,684 182,776 113,014



MIRACOSTA COMMUNITY COLLEGE DISTRICT

FY2014 Final Budget
Board Workshop - September 3, 2013

DESCRIPTION

-- SELF-INSURANCE FUND 61 --

BEGINNING BALANCE
ADJUSTMENTS
ADJUSTED BEGINNING BALANCE

INCOME

Interest

Insurance Reimbursements
Incoming Transfers

TOTAL INCOME

TOTAL BEGINNING BALANCE & INCOME

EXPENSES

Insurance
Contract Services
Legal Services
TOTAL OTHER OPERATING EXPENSES

Furniture & Equipment
TOTAL CAPITAL OUTLAY

TOTAL EXPENSES

ENDING BALANCE
TOTAL ENDING BALANCE & EXPENDITURES

1 2 3 4
FY2013 FY2013 FY2014 <Change>
Final Budget Actuals Final FY2014 Final Budget to
FY2013 Final Budget
174,015 174,015 146,513 (27,502)
0 0 0 0
174,015 174,015 146,513 (27,502)
800 586 800 0
8,000 8,672 10,000 2,000
0 0 50,000 50,000
8,800 9,258 60,800 52,000
182,815 183,273 207,313 24,498
2,000 12,169 10,000 8,000
10,000 15,584 15,000 5,000
20,000 0 10,000 (10,000)
32,000 27,753 35,000 3,000
10,000 9,007 50,000 40,000
10,000 9,007 50,000 40,000
42,000 36,760 85,000 43,000
140,815 146,513 122,313 (18,502)
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MIRACOSTA COMMUNITY COLLEGE DISTRICT
FY2014 Final Budget
Board Workshop - September 3, 2013

1 2 3 4
FY2013 FY2013 FY2014 <Change>
DESCRIPTION Final Budget Actuals Final FY2014 Final Budget to

FY2013 Final Budget
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MIRACOSTA COMMUNITY COLLEGE DISTRICT
FY2014 Final Budget
Board Workshop - September 3, 2013

DESCRIPTION

-- STUDENT CENTER FEE FUND 73 --

BEGINNING BALANCE
ADJUSTMENTS
ADJUSTED BEGINNING BALANCE

INCOME

Interest

Student Center Fees
TOTAL INCOME

EXPENSES

Salaries

Benefits

Supplies

Refurbish Oceanside/SEC Student Center
New Buildings & Building Improvements
TOTAL EXPENSES

ENDING BALANCE

UNAVAILABLE ENDING BALANCE - SEC Stdt Ctr
AVAILABLE ENDING BALANCE

1 2 3 4
FY2013 FY2013 FY2014 <Change>
Final Budget Actuals Final FY2014 Final Budget to
FY2013 Final Budget
1,207,274 1,207,274 1,266,462 59,188
0 0 0 0
1,207,274 1,207,274 1,266,462 59,188
6,000 4,625 6,000 0
139,000 129,808 139,000 0
145,000 134,433 145,000 0
14,000 31,914 60,000 46,000
800 2,306 9,870 9,070
1,000 553 8,000 7,000
99,200 40,472 33,565 (65,635)
30,000 0 33,565 3,565
145,000 75,245 145,000 0
1,207,274 1,266,462 1,266,462 59,188
0 0 0 0
1,207,274 1,266,462 1,266,462 59,188
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MIRACOSTA COMMUNITY COLLEGE DISTRICT
FY2014 Final Budget
Board Workshop - September 3, 2013

1 2 3 4
FY2013 FY2013 FY2014 <Change>
DESCRIPTION Final Budget Actuals Final
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MIRACOSTA COMMUNITY COLLEGE DISTRICT
FY2014 Final Budget
Board Workshop - September 3, 2013

1
FY2013
DESCRIPTION Final Budget
-- FOOD SERVICE FUND 52 --
EXPENSES
CONTRACTED SRVCS 75,000

22

2
FY2013
Actuals

103,148

3

FY2014

Final

95,000

4
<Change>
FY2014 Final Budget to
FY2013 Final Budget

20,000



MIRACOSTA COMMUNITY COLLEGE DISTRICT
FY2014 Final Budget
Board Workshop - September 3, 2013

1 2 3 4
FY2013 FY2013 FY2014 <Change>
DESCRIPTION Final Budget Actuals Final

23
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