EVALUATION REPORT

MiraCosta College
One Barnard Drive
Oceanside, CA 92056

A Confidential Report Prepared for the

- Accrediting Commission for Community and Junior Colleges

This report represents the findings of the evaluation team that visited
MiraCosta College
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Summary of the Evaluation Report
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TEAM CHAIR:  Andreea M. Serban, Ph.D.
Superintendent/President
Santa Barbara City College

MiraCosta College received reaffirmation of accreditation in June 2004, and the succeeding
years have brought some growth in enrollment, institutional turmoil, and significant changes
in college leadership. In March 2007, the college submitted a midterm report, which the
Commissian aceentedjo lune 2007 The (Couupission algg apfed to teanire a snerial sdeit hy

iy




Accreditation Evaluation Report for MiraCosta College
March 14, 2010
Page 4

e all team members participated in an ACCJC training session and met with the team chair
to discuss preparations for the visit;

e team members read the self study report, the progress reports and supporting evidence
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prepared lists of individuals and groups with whom they wanted to meet, and, in sub-
teams assigned to Standards, prepared first drafts of the visiting team report.

The visiting team began its onsite work with a tour of the college campus and a reception on
campus that offered the team an opportunity to meet college leaders and trustees. During the
course of the visit, team members interviewed faculty, staff, administrators, students, and
Board members, attended several college committee meetings, and reviewed all pertinent
documents supporting the self study report. The visiting team found all college faculty, staff,
administrators, students, and trustees open and forthcoming in discussions with team
members, expressing both the many strengths of the college, as well as areas for

improvement. College personnel responded to every request for interviews and documents,
when available, immediately.

The visiting team found a college in significant transition, undergoing many process changes
whose intended goals and end results are yet to be accomplished. This transition is following
a period of four years of great institutional turmoil and divisiveness. The college leadership is
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institutional effectiveness, the college should implement an ongoing method of-
measuring and evaluating its effectiveness in achieving stated institutional
performance objectives and student learning outcomes.
¢ Complete the Education Master Plan and begin implementation. In addition, the
' college must demonstrate that decisions regarding priorities result from stated

institutional goals and are linked to an integrated institutional plan and its related
planning components.

Recommendation 2: In order to meet the standard and achieve the proficiency level by
2017, the.Lanm recammends thatthe ~allerydevqlca rawarat onisg ~gggrts tgnlan-ty

demonstrate the ongoing, systematic review of student learning outcomes (I.B.1, IL.A.2.¢,
ILA2.f I11.B.4, I1.C.2).

Recommendation 3: In order to meet the standard, the Team recommends that the college
formalize in writing participation in student learning outcomes and assessment as a stated
component of the evaluation process for faculty and others directly responsible for student
progress for achieving stated student learning outcomes (IIL.A.1.c).

Recommendation 4: In order to meet the standard, the Team recommends that the college

develop a process to evaluate the integrity and effectiveness of its new governance structure
and use the evaluation results as the basis for improvement (IV.A.2.5).

COMMENDATIONS

1. I 4
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Evaluation of Institutional Responses to Prevmus
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Recommendation 1: The team recommends that the college develop a plan to

implement the measurement of student learning outcomes at the course, program and
m‘jtﬁhtw - n shanld includa tagkc Himalinas ard wnomonnihlo fadi-gtd-

In addition, the evaluation follow-up visit report dated September 17-18, 2007
recommended that the college provide evidence in four areas by the March 2010
accreditation visit. The team recommends that the following items of evidence be in
place at the time of the next accreditation visit:
a) Evndence that the process of establishing student learning outcomes at
all course and program levels has been completed. 7
b) Evidence that assessment of student learning course and program
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process to incorporate student learning outcomes assessments. That process has been piloted
on four programs: Letters, Counseling, Allied Health, and Non Credit Health and Safety. It
is evident that the college is committed to change and implementation of all

recommendations but the target date for completion does not seem to be adequate to reflect a
continuous cycle of improvement.

It appears that nearly all courses have 1dent1ﬁed SLOs However the degree to Whlch
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14. Student Services

The college provides appropriate services to students and develops programs that meet the
educational support needs of its diverse student population. The college prov1des serv1ces in
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STANDARD I .
INSTITUTIONAL MISSION AND EFFECTIVENESS
General Observations:
A. Mission
Therpigiag o e n e e
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The three expectations in Standard I.A regarding the institutional missions are: 1) the mission

deﬁnes the institution’s broad educatlonal purposes, 2) 1ts 1ntended student populatlon and 3)
1l e rien ]
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conducting program reviews prior to developing this new approach which started in 2009-10
and which at the time of the visit has not been through a complete cycle. The process, as it
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Conclusions:

A. Mission







Accreditation Evaluation Report for MiraCosta College
March 1-4, 2010
Page 22

STANDARDIT -
STUDENT LEARNING PROGRAMS AND SERVICES

- General Observations

A. Instructional Pi'ograms

The self reflection and analysis presented in Standard IL. A is somewhat overstated and does
not appear to represent an accurate picture of the current status relating to Student Learning
Outcome assessment, program review or integrated planning for the instructional programs.
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inter-library loan processes that help to meet the daily needs for students at all three principal
locations (IL.A.1).

The 2008 Accreditation Survey indicates that a majority of students (88%) are satisfied with
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MiraCosta is pfoviding services to all three (Oceanside, San Elijo, and Community Learning
Center) locations where courses are offered. Periodically staff members are rotated between
sites to ensure the staff embraces all campus locations and that students receive quality
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Counseling and academic advising services are available for students at all three MiraCosta
sites. Data from the 2008 Accreditation Survey, Student Version and the Community
College Survey of Student Engagement (CCSSE) survey reveal increased satisfaction,
compared to the 2002 surveys, in regards to counseling and Transfer Center services. In

addition to providing counseling and academic guidance to MiraCosta students. counseling
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provide one-on-one information competency skills development. This can be accomplished
in person, online, by telephone, email and chat.
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STANDARD II1
RESOURCES

General Observations:

A. Human Resources
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g new nrogram review vrocess which is intended ta link nlanning and hndaating um"ili II
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All three locations are clean, safe and attractive, with state of the art equipment. All
buildings are built to Field Act Standards which includes review for access, fire/life/safety
issues and mechanical review. Each campus is inspected twice a year, 1nclud1ng a night walk
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in place which eliminated SPIT and ICEcubes and created a new Campus Committee that
assumed their responsibilities. In discussions with IT college staff, it was revealed that the
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audit and the team noted that for each of the last four years, the college’s audit report was
given an unqualified opinion, the highest opinion available, with no material weaknesses
over internal controls reported. There was a compliance finding related to CalWORKs
eligibility in the 2009 audit report that was listed as a significant deficiency but not
considered to be a material weakness and there was an audit adjustment within the Student
Body Center Fee Trust Fund for $5.6 million to increase capital assets. The audit report for
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allows the Vice President of Administrative Service to contract with an outside audit firm to
conduct “operational reviews” in order to make improvements over the college’s internal
controls. Several recently completed reviews include civic center procedures cash handhng

i

San Diego County investment pool (IIL.D.2.d).
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Conclusions:
~A. Human Resources

The college partially meets standard III.A. Specifically, the college does not meet standards
III.A.1.c.and IILA.6.

MiraCosta College’s processes for hiring, evaluating and providing professional development
opportunities ensures that the college will continue to maintain qualified personnel that
support learning. The college has established a goal of 2% annual growth in the hiring of
full-time faculty. Establishing broad and diverse candidate pools and increasing the ethnic
diversity of the college faculty continues to be a goal for the college. Although there is
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assessment. activities, there is no evidence that faculty at MiraCosta College have as a written
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exceed 8% of unrestncted expenditures, has adequate cash flow and keeps borrowing to a
minimum. The new program review process intends to link program reviews to planning to
budgeting. However, without a defined overall institutional plan this link cannot be created.

The college also needs to add the evaluation step to see how effectively the money has been
spent. '

Commendatlons.
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environment through well integrated and maintained facilities and grounds with a focus on
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environment.

Commendation 4: The Team commends the college for a robust, modemn information

technology infrastructure and its pervasive use throughout the campuses in support of
1m“;1r~ l‘dﬂ\".f FArEsan,nd aEeeetione

Recommendations:

Recommendation 1: Se_e above.

Recommendation 3: In order to meet the standard, the Team recommends that the college
formalize in writing participation in student learning outcomes and assessment as a stated
component of the evaluation process for faculty and others directly responsible for student
progress for achieving stated student learning outcomes (II.A.1.c).
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STANDARD IV
LEADERSHIP AND GOVERNANCE

General Observations:

In 2008, the college embarked on a comprehensive redesign of its governance and planning
process. Led by a new campus-wide group, the Governance Organization (GO) committee,
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