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 B. Finance  
 The Finance Subcommit t ee  met on August 13,  2024. Members r evie we d 

contracts and change ord e rs .  
  
VII. Staff Standing Reports  
  
 A. Status of Projects  

There are curre n t ly 17 active pro jects and 22 comple t ed pro jects, 3 
projects not yet sta rt e d, with $ 414M in commitm e nt s and $ 359M in 
exp en d it u re s as of July  2024.  
 
Commun it y Learn in g Center � Project Updates  
Complet e d Projects  

�x Arby�s Demolit io n  
�x New Monum e nt Signag e and Entrywa y Gatewa y  
�x New 
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numb e rin g. Curren t ly revie win g and valid a t ing desig n cost 
estim at e s and in the early sta g e of pla nn in g the work.  

�x Solar Project �  Design: $16M . 
�x Campus Wide- ADA and Utility �  Ongoing: $2.5 M 
�x Swing Space �  Ongoing: $ 9M  
�x Security Camera Project  - Design : $700K 

Upcoming Projects  
�x Renovat io n for Profe ssio n a l Develo pm e nt: $ 3.8M 
�x Stair Remova l and Bridg e Repair: $1.5M  

   
 B. Status of Contracts Let  

�x Design -Build Request for Qualificatio n s/Proposa ls (RFQ/Ps)  
o Respon se s for  OC Professio na l Develop me n t B4700 Project 

RFP were received in August. Selection Committ ee has 
scored the RFP respon se s and team inte rviews were 
conducted on 9/11/24. Selection, follo we d by a contract, is 
sla t e d for boa rd app rova l in October.  

�x Hard Bid Procurem e nt  
o None  

�x Consultan t Procurem en t  
o Respon se s to RFQ to esta b lish a 5- year poo l for Materia ls 

Testin g & Inspection Services was due last wee k. The 
District  receive d 9 subm issio n s which will be revie we d by 
the selection committ ee.  

   
 C. Status of Finance (Cost to Date)  
  The committ ee revie we d the budg e t executive sum ma ry throu g h July 

2024. Bond rela t ed change s include d:   
Lot 5A �  Saving s of $694,178 
SAN1100 �  Saving s of $110,822  
SAN Campus Quad Reno �  Saving s of $194,419  
SAN Reno Mech & Elec Utilitie s �  Saving s of $36,538  
SAN Misc Enhancemen t �  Increase of $900,000, move d fro m bon d 
savin g s from othe r pro jects. Bids came in high e r tha n exp ected.  
SAN Path of Trave l �  Increase of $125,000, moved from bond savin g s 
fro m othe r pro jects.  

   
X. Items for Future Agenda s 

�x Tour for ICBOC of OC comple t ed build in g s (Studen t Services, Media 
Arts, Chem/Biotech)  

�x Subcommit t ee Assignm e nt s  
  
XI. Adjournment  

Chairp e rso n Mazur adjo u rn ed the meet in g at 3:04 pm.  
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 Minutes Approval:  
 

 Josh Mazur  
Committ ee Chair  

 

 
 


