GOVERNANCE MANUAL
Spring 2023 Update

This manual is written in fulfillment of Administrative Procedure 2510—Collegial
Governance and Participation in Local Decision Making.
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https://miracosta.edu/governance/college-council/index.html

Co-chairs: Co-chaired by a faculty member appointed by the Academic Senate president
and an administrator appointed by the Administrative Committee. The faculty co-chair may
serve for three years, nonrenewable. No term limits on the administrative co-chair.

Composition: Sixteen members including seven faculty members (includes co-chair),

four administrators (includes co-chair), four classified staff members, and one student,
each selected by the appropriate
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https://miracosta.edu/governance/oac/index.html

G. Make recommendations (to the administration and Board of Trustees) on academic
and professional matters.

H. Represent the faculty of MiraCosta College to other faculties, to the local Academic
Senates of other colleges and universities, and to the Academic Senate for
California Community Colleges, the Faculty Association for California Community
Colleges, and other appropriate state and national organizations, concerning
academic and professional matters.

Chair: Academic Senate president, elected at-large by the full-time faculty.

Composition: Seventeen members composed of the Academic Senate president (ASP),
and alternating years vice president (ASVP) or president-elect (ASPE), the
superintendent/president (who serves as a nonvoting member), one coordinating officer
(CO), eight at-large members of the full-time faculty, and five at-large members of the
associate faculty. ASP and ASVP/PE are elected by all faculty. The CO (alternating
terms of full-time and associate) is elected by the representative faculty group in
alternating two-year periods. Full-time faculty members are elected at-large by the full-
time faculty. Associate faculty members are elected at-large by the associate faculty.

Website: https://www.miracosta.edu/governance/academic-senate/index.html

Committees of the AS: https://www.miracosta.edu/governance/academic-senate/committes.html

Administrators Committee (AC)

Mission Statement: The Administrators Committee provides leadership and direction for
the college community, facilitates collaboration and communication among
departmental administrators, and serves as a resource in achieving shared goals.

Major responsibilities include the following:

A. Appoint administrators to serve on governance committees. Administrators
Committee is represented by a classified administrator.

B. Serve as advisory committee to the superintendent/president.

C. Make recommendations to the superintendent/president on actions by governance
committees related to board policies and administrative procedures that have been
routed to Administrators Committee.

D. Make recommendations to the superintendent/president on district budgets.
E. Make recommendations to the superintendent/president on district plans and
accreditation self-studies that have been routed to Administrators Committee.

Chair: Administrators Committee chair, selected by the Administrators Committee.

Composition: All academic and classified administrators, six vice presidents (including
AVP), and the superintendent/president.
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Associated Student Government (ASG)

Mission Statement: The purpose of the Associated Student Government (ASG) is to
serve the collective needs of the students at MiraCosta College. Furthermore, the ASG
shall endeavor to achieve this purpose with excellence and impart that standard to
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and compensation agreements through the collegial meet and confer process. The
Senate promotes continued professional development opportunities and collaborative
efforts with faculty, students, and administration to support a positive and productive
campus culture.

Major responsibilities include the following:

A. Facilitate communication among the Classified Senate and the administration, the
faculty, and the Board of Trustees.

B. Participate in the development and formation of policies and practices as they relate
to activities and functions of the classified staff.

C. Make recommendations to the superintendent/president on actions by governance
committees related to board policies and administrative procedures that have been
routed to the Classified Senate.

D. Make recommendations to the administration and the Board of Trustees on all other
matters determined pertinent.

Chair: Classified Senate president, elected at-large by classified staff members.

Composition: Twelve to thirteen members composed of the Classified Senate president
and vice president, the immediate past president (if any), the treasurer, the secretary,
and eight senators. The superintendent/president and the vice president, human
resources or designee serve as nonvoting advisors. All members (except the immediate
past president) are elected at-large by classified staff members.

Website: https://miracosta.edu/governance/classified-senate/index.html

Committees of CSC: https://miracosta.edu/governance/classified-senate/index.html
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