GOVERNANCE SURVEY RESULTS
SPRING 2022

SURVEY RESPONSE MAKEUP

A total of 257 faculty, classified professionals and administrators participated in the 2022
Governance Survey. Students from student leadership positions were also invited to participate,
but none responded.

Group n % of Total Responses

Associate Faculty 43 17%






The most common themes cited asa  reas of improvement:

e Aneedtoimprove the c ommunication process

e The need for broader participation and outreach (specifically among Associate Faculty
and Classified Professionals.)

e A perception of the administration overriding decisions made at the committee level

e need to improve education on the governance process, including and onboarding
process four new committee members

The responses to these questions are provided below in their original format. No attempt has
been made to correct  for spelling or grammatical errors.

- open meetings
- wide share of information
1) Regular emails are sent about when meetings are taking place
2) Meeting minutes are distributed regularly.
1. Ability to communicate information broadly
2. Strong leadership on most Senate committees
1. Clearly defined
2. Transparent process
1. Many things are being done all through our campus.
2. Lots of caring people doing a lot of good work.
1. PD initiatives
Ability for faculty to moreleeply understand how the college operates. Allow faculty to provide
suggestions for future work/decisions.
Abundance of resources
Clarity in communications and engagement in the staff and community
Academic Senate does a good job of representatiordoistituents.
Academic Senate leadership the last $ears has improved communication and collaboration, it's
been a great step in the right direction and processes have been more transparent and made more
sense.

Meeting and collaborating with colleagues from various departments that i normally would not work
with. In getting to know them I've learned a lot personally and professionally, and it's also led to
collaborations that impact my classroom directly.

Administration section

After 8 years with MCC, | don't see areas of strength in the governance process. On the commi
where | have served there has been some nice communication and collegiality but the work has been
slow and often with little to few results.

All are require to serve



Areas of Strength

Better recommendations and decision due to the diversity of voices and constituent groups

A process flow tht is easy to understand and follow. Provides clear participation routes and
opportunities

Broad input from constituent groups

Broad input from faculty.

broad input opportunity from all stakeholders

Can't say since the entire process is a mystery.

classified staff are not encouraged to participate in collegp&iernance

Clear commitments of the length of time for roles being served.

Clear communication

Clear structure.

Notes from committee meetings readily available.

Collaboration and collegiality

Collegiality and crosepresentation.

Committees are populated with faculty; A clear chair is leading

Communication

Communication is the key to a better understanding and | believe that their communication chai
are strong and clear and timely.

Communication to everyone regarding curremtd future activities.

Consistency with meetings and letting people know when meetings are taking place. Transpare
with agenda items.

Constituent groups are encouraged to participate in the governance process.

Cultural diversity

Diversity amongstarious departments/disciplines

don't know

Efforts to have representation from multiple constituent groups.

Email communication

Email communications and sharing agendas and minutes

Employees get a true say in how their work is structured and h@aciinducted.

Faculty led and driven processes. Committees are given autonomy to pursue their charges.
Faculty roles in governance are valued, and administration works well with faculty in most case
for the most part things run smoothly throughout tisemester so there is little impact on the
students.

frequent communictation

| believe the governance process is confusing to many and it scares people from participating.
Supervisors should be more active in engaging their staff to understand andpzgic

| can only really speak about the Classified Senate as | have not participated nor do | hear muc
the other governing bodies. However, | think the Classified Senate is pretty good at communicating
and trying to stay on top of things.

| don'thave this information.

| just started working at MiraCosta, and | am not familiar with the governance process or structt
| know the governance process is a good one, but | do not have enough experience with it or its
processes to provideedback in this area.

| like the way it works and that it's not a union



Areas of Strength

| teach at several colleges and | don't pay much attention to the governance process. | can't re
answer this.

| think it is good to have collective governance, but | do nallyainderstand how it works at MCC.

| think the communication is good, but ONLY if you actually read the emails. Sometimes the nt
of emails received can be overwhelming.

| wouldn’t know. I'm too busy teaching.

If this survey is about the governancommittees, | think they are doing the best they can in the
administrative environment.

In order to walk the equity walk, associate faculty should be allowed opportunities to hold positi
similar to fulltime faculty. There are few instances whereatgime faculty member should not
apply, however, we would not volunteer for any task, workgroup or committee that we did not want
to support.

Inclusive

inclusivity

Involvement and engagement of the ftilne faculty.

It does enable broagarticipation and input from stakeholders.

It is facultydriven.

It results in better data. It makes the data more trustworthy.

Its attempt to be inclusive

Its easily accessable.

It's inclusive of all constituencies.

It has a solidwell-organized structure.

Lots of opportunities to be involved.

Some committees seek to collaborate with others which is good as decisions in one may impact
others.

Lots of people ah w the opportunity to participate. Sometimes because of the time itovant or
lack of direct connection to someone’s job






Areas of Strength

When a person joins a committee, they are able to actively participate in the process.
When it is done well, it is a collective decision making process.
Widespread participation from a myriad of employees.

-too many groups do not lend time for staff to participate in meaningful way
- redundant; process focused rather than discussion and critical dialogue






Communication about what's going on at the committee level. The newsletter the AS just launcl
a good start.

communication and paid opportunities for Associate Faculty participation

Communication to and with constituent groups allle improved.






| think it is important to ensure that all employees are represented. | feel that committees are nr

up of people who have been with the institution for a very ldinge and sometimes that can create
selfserving agendas. It is important that all employee's needs are represented.

| thinks communication is the key to most things. Communication must continue to be a priority.

If this survey is about the entire wayeatltollege is governed, it has vastly deteriorated into rule by
administrative fiat, as evidenced in the recent denial of all faculty members who requested to go fully
online during a global pandemic, despite all online structures being fully in place. Shared governance
has been decreasing for a long time, and when this kind of decision is made bytramsparent,
unexplained process were are at the end of the concept.

I'm not sure if this is an issue with the governance process or emails | may be nligsimgpre
transparency as to the yearly outcomes of the different committees may be helpful.

Incoherent. The proof is the consistent use of task forces and work groups and any other name
something other than a governance committee to do essential work. Governance committees
languish, meanwhile.

increased communication to constituents

Increased inclusion in department decisioraking and in shared governance communicate -FParte
faculty are a valued part of the MiraCosta community.

It is hardfor us front line workers to participate because we cannot leave our positions without
affecting other office staff. Some of the committees do not directly affect my office especially if it is
faculty oriented.

It is pretty clear that people are resistamt outright against leadership positiong particular,

elected positions. It is sad that and something that needs further investigation and intervention.

It might be nice to have a governance webpage/website with all agendas posted and important
notices listed (maybe on Canvas)?...The number of emails we receive about committee meetings is
absurd and renders the content meaningless. If we got one "governance digest" email each Monday,
everyone could easily locate agendas and get information about atiy@artant topics/events. Just a
thought...

It seems like many things are sunshined at EMT before they come through the governance pro

It's not always clear to whom to go when | have input or a question on governance. | have rece
quick repliesvhen | have approached by Senate representative and from my Union representative



Many don't participate so the workload falls on the few. It's the Pareto Principle where 20% of tt
people do 80% of the work.

MCC's governance leadership gimdcesses have developed and encouraged a culture of exclusi
and blame over the past 4 years. Incredibly sad to see.

More diverse voices and participation is heeded from the constituency groups

More incentives for associate faculty to participate.

Most decisions are made by EMT so the committee work is not valuable.

n/a

n/a

none

Not all classified staff feel comfortable expressing their thoughts and ideas because they have |
protections

not sure

Participation for onlineonly facultyneeded

More options for participation that doesn't require an elected position

Perhaps faculty will have a different perception due to their stronger voice, but from the perspec
of a Classified employee, the organization feels very hierarchical. Most meaningful detagimg is
very hierarchical and tedown, particularly when it comes to working conditions for Classified
employees.

Process and committees do not support diversity of opirionly the current cultural opinions ar
tolerated. Folks who have different points of view are bullied and fear for their jobs.

Provide committee information at the beginning of each new school year as to who the committ
members are.

Providing information to new employees more readilgtriiggled to understand the process when

first started. Had trouble finding the information (it was buried in SharePoint which | was not familiar
with). A crash course in governance might help new employees when they start. At least a simple

email with a link to pertinent information.
repetitive information. In large groups, difficult to voice concerns, can get politicalisafeedback

loop after each meeting to enable feedback, not to expect an answer back, but give voice to those

who might not vant to voice it in the meeting.



Strengthening the "disconnect" between program review and decision making bodies.

The Classified Senate has essentially no power and can be overruled by administration at any 1
While it is a convenient entity for occasional workfomigle "negotiations"”, it does not seem to have
any power or ability to advocate for or represent individual employees in discussions or conflicts with
institutional leadership.

It seems to function mainly as an activities committee, and otherwise is relegated to being an
administrative spacéolder to deflect and distract from the possibility of employees having an actual
union with actual power to represent its members both collectively and individually.

The collaboration across constituent groups is depending upon the collaborative nature (or not)
constituent group leaders. It always works best when trust, communication and collaboration oration
are valued by faculty, staff, and admin leaders!

Th



This may be less about the governance structure and more abottioddsty decisiormaking and
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