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MIRACOSTA COMMUNITY COLLEGE DISTRICT
FY2013 FINAL BUDGET

In order to appropriately identify and differentiate between those resources
available for the general purposes of district operations and support of its
educational program from those that are specifically restricted by laws,
regulations, donors or other outside agencies, this budget format provides
information on unrestricted and restricted general funds separately. The Five-
year Fiscal Plan reflects only the districtis general unrestricted funds.

NOTES

FY2013 FINAL BUDGET GENERAL FUND +COMBINED
GENERAL OBSERVATIONS (Page 10)

The combined General Fund includes both restricted and unrestricted general
funds. The FY2012 Final Budget reflected revenues of $93 million and total
expenses of $97.9 million. Revenues of $98 million and expenses of $98.4
million are budgeted in the FY2013 Final Budget. Restricted funds account for
8.6% of the total combined revenues and include carryover amounts from
FY2012. More detailed information is provided below.

FY2013 FINAL BUDGET GENERAL FUND +RESTRICTED
GENERAL OBSERVATIONS (Page 11)

General Fund restricted resources are specifically restricted by laws, regulations,
donor or other outside agencies as to their expenditures. Such externally
imposed restrictions do not include internally designated restrictions imposed by
governing boards on unrestricted moneys. Matching contributions for categorical
programs and other programs are included in the Unrestricted General Fund.
The Restricted General Fund shows a deficit of $352,000 in FY2012 and a
budget deficit of $437,670 in FY2013.
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Matriculation, Board Financial Assistance Program (BFAP), and California Work
Opportunities and Responsibility to Kids (CalWORKS).

Local restricted resources are primarily for health service and parking fees.
These fees typically correlate to some extent to enrollment patterns.

State categorical programs have been budgeted at the current apportionment
levels due to preliminary information from the Chancelloris Office regarding
funding. Fiscal Services will continue to provide updates throughout the fall on
any necessary revisions or adjustments required post election results.

FY2013 FINAL BUDGET GENERAL FUND +UNRESTRICTED
GENERAL OBSERVATIONS (Page 13)

The Unrestricted General Fund budget is operationally balanced with revenues
exceeding budgeted expenditures. The budget reflects total revenues of
$89,652,500 and total expenses of $89,650,202. The property tax revenue
budgeted for FY2012 performed better than expected. The projected increase in
property tax revenues for FY2013 has been increased from 1.9% in the Tentative
Budget to 2.4% in the Final Budget. The 2.4% increase includes supplemental
taxes from sales during the FY2013 year.

Additional revenue from enroliment fees and nonresident fees is expected to
increase in FY2013 due to both an increase in the legislatively set fees and an
increased number of students; however, there is not a dollar-for-dollar increase
due to the Board of Governoris fee waiver.

The FY2013 Final Budget reflects a sharp increase in revenues generated from
Community Services and Business Development. As tuition assistance becomes
available to Active Military Duty, Community Services continues to experience
significant growth. New programs that will be offered in FY2013 include High
Threat Protection and the Machinist Program.

Other revenue generated from Other Local Sources includes the following fees:
course fees, transcripts fees, testing fees, student ids, and business
development contracts. Also, revenue from redevelopment agencies (RDA) is
considered Other Local Sources. The district anticipates a slight increase in this
revenue due to the dissolution of RDA{s and the redistribution of local assets.

Total expenses for FY2013 Final Budget are $89,650,202. The Academic and
Classified salaries along with benefits represent 84.9% of the total. The overall
total of salaries for FY2013 reflects a decrease from the FY2012 budgeted
amount. This is primarily due to the net effect of the following factors: unfilled
positions, reallocation of salaries for police officers to the Restricted Fund, and a
reduction in part-time hourly staff.
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The district implemented tighter budget controls as of July 1. Department
managers along with guidance from their respective Deans and Vice Presidents,
participated in developing budgets based on the needs of the discipline,
department, and division. As a result, those budgets were incorporated into the
FY2013 Final Budget and are reflected in the following expense categories: Total
Supplies, Printing, Copy Charges, Other Operating Expenses, and Capital
Outlay. The operating
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FY 2013 PRELIMININARY 5-YEAR PLAN - GENERAL FUND UNRESTRICTED

Actual Budget Projected Projected Projected Projected

FY-2012 Notes FY-2013 Notes FY-2014 Notes FY-2015 Notes FY-2016 Notes FY-2017
Line # 7/1/11-6/30/12 7/1/12-6/30/13 7/1/13-6/30/14 7/1/14-6/30/15 7/1/15-6/30/16 7/1/16-6/30/17
1 BEGINNING BALANCE 15,149,981 13,330,316 13,332,614 13,352,280 13,460,282 14,538,237
2 Adjustment to Beginning Balance 0 0 0 0 0 0
3 ADJUSTED BEGINNING BALANCE 15,149,981 13,330,316 13,332,614 13,352,280 13,460,282 14,538,237
4 Unavailable: General and Emergency Reserves 8,167,215 8,238,625 8,487,646 8,705,036 9,045,767 9,569,462
5 BEGINNING BALANCE AFTER RESERVES 6,982,766 5,091,691 4,844,968 4,647,244 4,414,515 4,968,775

INCOME
6 Federal Sources 0 0 0 0 0 0
7 State Sources 2,171,516 1,776,923 2,308,376 0% 2,308,376 0% 2,308,376 0% 2,308,37¢
8 Local Sources
9 Local & State Taxes 73,825,345 2.36% 75,566,793 3.25% 78,022,714 3.75% 80,948,566 4.25% 84,388,880 5.50% 89,030,268
10 Enrollment Fees 5,772,744 7,004,696 7,074,743 7,145,490 7,216,945 7,289,115
11 Nonresident Tuition 1,584,015 1,660,416 1,677,020 0% 1,693,790 0% 1,710,728 0% 1,727,836
12 Other Local Sources 3,586,591 3,643,672 3,680,109 3,364,452 3,986,876 4,724,447
13 Subtotal, Other Income Sources 84,768,695 87,875,577 90,454,586 93,152,298 97,303,429 102,771,66¢
14 TOTAL UNRESTRICTED INCOME 00,940,211 09,002,500 972,062,902 90,400,074 99,011,605 105,000,004
June 2, 2012 Information
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Supplemental Information

Acutal Budget Projected Projected Projected Projected
FY-2012 Notes FY-2013 Notes FY-2014 Notes FY-2015 Notes FY-2016 FY-2017
7/1/11-6/30/12 7/1/12-6/30/13 7/1/13-6/30/14 7/1/14-6/30/15 7/1/15-6/30/16 7/1/16-6/30/17

Transfers Out include the following projects:
Transfer: Info-tech five-year plan 1,491,777 1,491,777 1,491,777 1,491,777 1,491,777 1,491,771
Transfer: Smart Classroom upgrades; staff* 72,598 72,598 72,598 72,598 72,598 72,598
Transfer: Student Center Cafeteria 85,653 65,000 65,000 65,000 65,000 65,000
Transfer: Debt Service 600,000 600,000 600,000 600,000 600,000 600,00C
Transfer: Self-Insurance 0 0 0 50,000 50,000 50,000
Transfer: Financial Aid 0 50,000 50,000 50,000 50,000 50,000
Transfer: Futures Reserve (**See Line 43) 429,452 471,349 471,349 515,838 566,067 581,032
Trasfer: ARRA Federal Funds 0 0 0 0 0 0
Transfer: Construction ** 200,000 0 0 0 0 0
Total 2,879,480 2,750,724 2,750,724 2,845,213 2,895,442 2,910,407
Futures Reserve Beginning Balance 1,315,993 0 471,349 942,698 1,458,536 2,024,603
Transfer from General Fund ** (From Line 0 471,349 471,349 515,838 566,067 581,032
Futures Reserve Ending Balance 1,315,993 471,349 942,698 1,458,536 2,024,603 2,605,635
Construction Reserves Beginning Balance 292,000 492,000 292,000 92,000 92,000 92,00(
Transfer from General Fund **(From Line 200,000 0 0 0 0 0
Master Plan Implementation 0 0 0 0 0 0
Interdisciplinary Building - Funding Restored 0 0 0 0 0 0
Preliminary Bond Expenses 0 (200,000) (200,000) 0 0 0
Construction Reserves Ending Balance 492,000 292,000 92,000 92,000 92,000 92,00d
Salaries and benefits as percentage of expens 85.44% 84.93% 85.42% 84.60% 84.95% 85.39%

June 2, 2012 Information



MIRACOSTA COMMUNITY COLLEGE DISTRICT
FY2013 Final Budget
September 4, 2012

1 2 3 4
FY2012 FY2012 FY2013 <Change>
DESCRIPTION Final Budget Actuals Final Budget FY2012 Final Budget to

FY2013 Final Budget
-- GENERAL FUND SUMMARY

-- COMBINED RESTRICTED AND UNRESTRICTED

BEGINNING BALANCE 17,023,329 17,023,329 14,851,105 (2,172,224)
ADJUSTMENTS 0 0 0 0
ADJUSTED BEGINNING BALANCE 17,023,329 17,023,329 14,851,105 (2,172,224)
INCOME 0
FEDERAL 1,146,691 1,979,116 2,480,911 1,334,220
STATE 7,261,790 6,884,073 6,824,163 (437,627)
LOCAL 84,638,648 85,648,292 88,658,102 4,019,454

TOTAL INCOME 93,047,129 94,511,481 97,963,176 4,916,047

EXPENSES

ACADEMIC SALARIES 37,850,197 37,867,206 37,599,032 (251,165)
CLASSIFIED SALARIES 23,802,583 23,374,043 23,836,493 33,910
STAFF BENEFITS 20,004,169 19,461,258 19,544,688 (459,481)
SUPPLIES, PRINTING, COPY CHARGES 2,252,080 1,796,265 2,918,202 666,122
OTHER OPERATING EXPENSES 7,868,117 8,506,001 9,403,506 1,535,389
TOTAL PROGRAM EXPENSES 91,777,146 91,004,773 93,301,921 1,524,775
CAPITAL OUTLAY 2,796,183 2,200,132 1,824,124 (972,059)
TRANSFERS AND OTHER OUTGO 3,411,265 3,478,800 3,272,503 (138,762)
TOTAL EXPENSES 97,984,594 96,683,705 98,398,548 413,954

10



MIRACOSTA COMMUNITY COLLEGE DISTRICT
FY2013 Final Budget
September 4, 2012

DESCRIPTION
-- GENERAL FUND DETAIL -- RESTRICTED

BEGINNING BALANCE
ADJUSTMENTS
ADJUSTED BEGINNING BALANCE

RESTRICTED INCOME
FEDERAL SOURCES
Workforce Investment Act (EDGE)
Dept of Labor-Biotechnology Grant
Nuclear Regulatory Commission Tech Scholarship Pgm
Clean Energy Workforce Training Grant
Perkins IV-Title IC
VTEA-Tech Prep
College Work Study Program
Pell Administrative Allowance

1
FY2012
Final Budget

1,873,348
0
1,873,348

0

0
58,986
105,000
196,000
46,970
188,357

11

2
FY2012
Actuals

1,873,348
0
1,873,348

186,396

6,350
89,201
197,136
59,924
132,185

3
FY2013
Final Budget

1,520,789
0
1,520,789

0
13,000
0
15,000
231,638
49,389
188,357

4
<Change>

FY2012 Final Budget to
FY2013 Final Budget

(352,559)
0
(352,559)

0

0

0

13,000
(58,986)
(90,000)

35,638

2,419

0



MIRACOSTA COMMUNITY COLLEGE DISTRICT
FY2013 Final Budget
September 4, 2012
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MIRACOSTA COMMUNITY COLLEGE DISTRICT
FY2013 Final Budget
September 4, 2012

DESCRIPTION

-- GENERAL FUND DETAIL -- UNRESTRICTED
BEGINNING BALANCE

ADJUSTMENTS
ADJUSTED BEGINNING BALANCE

UNRESTRI981

1
FY2012
Final Budget

15,149,981
0
15,149,981

13

2
FY2012
Actuals

15,149,981
0
15,149,981

3 4
FY2013 <Change>
Final Budget FY2012 Final Budget to

FY2013 Final Budget

13,330,316 (1,819,665)
0
13,330,316 (1,819,665)



MIRACOSTA COMMUNITY COLLEGE DISTRICT
FY2013 Final Budget
September 4, 2012
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MIRACOSTA COMMUNITY COLLEGE DISTRICT
FY2013 Final Budget
September 4, 2012

DESCRIPTION

-- CAPITAL OUTLAY PROJECTS FUND 41 --

BEGINNING BALANCE
ADJUSTMENTS
ADJUSTED BEGINNING BALANCE

INCOME

Community College Construction Act
Scheduled Maintenance

Interest

1
FY2012
Final Budget

7,226,101
0
7,226,101

80,000
55,836
26,500

15

2
FY2012
Actuals

7,226,101
0
7,226,101

20
16,914

3
FY2013
Final Budget

7,023,809
0
7,023,809

27,000

4
<Change>

FY2012 Final Budget to
FY2013 Final Budget

(202,292)
0
(202,292)

(80,000)
(28,836)






MIRACOSTA COMMUNITY COLLEGE DISTRICT
FY2013 Final Budget
September 4, 2012

DESCRIPTION

-- SELF-INSURANCE FUND 61 --

BEGINNING BALANCE
ADJUSTMENTS
ADJUSTED BEGINNING BALANCE

INCOME

Interest

Insurance Reimbursements
Incoming Transfers

TOTAL INCOME

TOTAL BEGINNING BALANCE & INCOME

EXPENSES
Supplies, Printing, Copy Charges
TOTAL SUPPLIES, PRINTING, COPY CHARGES

Insurance
Contract Services
Legal Services
Legal Settlement
TOTAL OTHER OPERATING EXPENSES

Furniture & Equipment
TOTAL CAPITAL OUTLAY

TOTAL EXPENSES

ENDING BALANCE
TOTAL ENDING BALANCE & EXPENDITURES

1 2 3
FY2012 FY2012 FY2013
Final Budget Actuals Final Budget
185,351 185,351 174,015
0 397 0
185,351 185,748 174,015
600 875 800
5,000 10,357 8,000
0 0 0
5,600 11,232 8,800
190,951 196,980 182,815
0 0 0
0 0 0
4,500 10,869 2,000
10,000 3,249 10,000
25,000 1,766 20,000
0 0 0
39,500 15,884 32,000
10,000 7,081 10,000
10,000 7,081 10,000
49,500 22,965 42,000
141,451 174,015 140,815

17

4
<Change>

FY2012 Final Budget to
FY2013 Final Budget

(11,336)
0
(11,336)

200
3,000
0
3,200

(8,136)

(2,500)
0
(5,000)
0
(7,500)

0
0

(7,500)
(636)



MIRACOSTA COMMUNITY COLLEGE DISTRICT
FY2013 Final Budget
September 4, 2012

1 2 3 4
FY2012 FY2012 FY2013 <Change>
DESCRIPTION Final Budget Actuals Final Budget FY2012 Final Budget to

FY2013 Final Budget

-- STUDENT FINANCIAL AID FUND 74 --

BEGINNING BALANCE
ADJUSTMENTS
ADJUSTED BEGINNING BALANCE

INCOME

HEA-SEOG

HEA-Pell Grant

HEA-Academic Competitiveness Grant
SEOG-Local Contribution

Interest

Direct Loan

Incoming Transfer - General Fund

TOTAL INCOME

TOTAL BEGINNING BALANCE & INCOME

EXPENSES
Student Aid
TOTAL EXPENSES

ENDING BALANCE
TOTAL ENDING BALANCE & EXPENDITURES

0 0 0

0 0 0

0 0 0
200,000 150,861 200,000
5,750,000 5,543,724 5,750,000
0 0 0

50,000 0 50,000

0 0 0
800,000 679,344 800,000

0 0 0
6,800,000 6,373,929 6,800,000
6,800,000 6,373,929 6,800,000
6,800,000 6,373,929 6,800,000
0 0 0

18
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MIRACOSTA COMMUNITY COLLEGE DISTRICT
FY2013 Final Budget
September 4, 2012

DESCRIPTION

-- STUDENT CENTER FEE FUND 73 --

BEGINNING BALANCE
ADJUSTMENTS
ADJUSTED BEGINNING BALANCE

INCOME

Interest

Student Center Fees
TOTAL INCOME

EXPENSES
Salaries

1
FY2012
Final Budget

1,145,431
0
1,145,431

8,000
139,000
147,000

19

2
FY2012
Actuals

1,145,433
0
1,145,433

5,590
130,436
136,026

14,994

3
FY2013
Final Budget

1,207,274
0
1,207,274

6,000
139,000
145,000

1TJ u8p3 >>BDC 0.8MCCMc 0 (0 >>BDC 10.10(

4
<Change>

FY2012 Final Budget to
FY2013 Final Budget

61,843
0
61,843

(2,000)
0
(2,000)



MIRACOSTA COMMUNITY COLLEGE DISTRICT
FY2013 Final Budget
September 4, 2012

DESCRIPTION

-- BOOKSTORE FUND 51 --

EXPENSES
SALARIES
BENEFITS
TOTAL PERSONNEL COST

UTILITIES
INSURANCE PREMIUMS
REPAIRS

TOTAL OPERATING EXP

TOTAL EXPENSES

OPERATING INCOME/(LOSS)

OTHER INCOME

INTEREST INCOME

COMMISSIONS - FOLLETT
TOTAL OTHER INCOME

OTHER EXPENSE
RENT TO DISTRICT
CONTRIBUTION TO ASSOC STUDENTS
CONTRIBUTION TO DISTRICT
TOTAL OTHER EXPENSES

NET INCOME (LOSS) BEFORE CONTRIBUTION
CONTRIBUTION TO FOUNDATION

FINAL NET INCOME (LOSS)

NET GAIN IN FUND BALANCE

BEGINNING BALANCE

ENDING BALANCE

1 2 3 4
FY2012 FY2012 FY2013 <Change>
Final Budget Actuals Final Budget FY2012 Final Budget to
FY2013 Final Budget
12,300 12,229 12,230 (70)
5,100 5,301 5,051 (49)
17,400 17,530 17,281 (119
32,000 31,712 32,000 0
7,500 5,775 7,500 0
0 0 0 0
39,500 37,487 39,500 0
56,900 55,017 56,781 (119)
(56,900) (55,017) (56,781) 119
2,600 1,574 2,000 (600)
280,000 260,508 235,000 (45,000)
282,600 262,082 237,000 (45,600)
80,526 80,526 80,526 0
5,000 5,000 5,000 0
90,000 78,152 66,450 (23,550)
175,526 163,678 151,976 (23,550)
50,174 43,387 28,243 (21,931)
50,174 43,387 28,243 (21,931)
0 0 0 0
0 0 0 0
718,413 718,413 718,413 0
718,413 718,413 718,413 0

20



MIRACOSTA COMMUNITY COLLEGE DISTRICT

FY2013 Final Budget
September 4, 2012

DESCRIPTION

-- FOOD SERVICE FUND 52 --
EXPENSES

CONTRACTED SRVCS

REPAIRS

SUPPLIES

BUILDING IMPROVEMENTS

EQUIPMENT EXPENSE

EQUIPMENT EXPENSE REFUND

DEPRECIATION

SALARY ACCOUNT TECH

FRINGE BENEFITS

OVERTIME

GRANT TO FOUNDATION
TOTAL EXPENSES

OPERATING INCOME/(LOSS)

OTHER INCOME
INTEREST INCOME
ATM COMMISSIONS
PREMIER-O'SIDE VENDING
PREMIER-SEC VENDING
INCOMING XFER FROM FUND 73

INCOMING XFER FROM GENERAL FUND

TOTAL OTHER INCOME
OTHER EXPENSES
HOSPITALITY EXP

TOTAL OTHER EXPENSES
NET INCOME (LOSS)

NET GAIN FUND BALANCE

BEGINNING BALANCE

ENDING BALANCE

1 2 3
FY2012 FY2012 FY2013
Final Budget Actuals Final Budget
75,000 88,891 75,000
10,000 10,397 10,000
1,000 0 1,000
0 0 0
1,000 0 1,000
0 0 0
35,000 26,779 35,000
4,000 4,076 4,000
2,000 1,767 2,000
0 0 0
350 220 350
128,350 132,130 128,350
(128,350) (132,130) (128,350)
100 23 0
350 220 350
18,000 16,799 18,000
3,500 2,942 3,500
0 0 0
65,000 85,653 65,000
86,950 105,637 86,850
2,340 2,339 2,340
2,340 2,339 2,340
(43,740) (28,832) (43,840)
(43,740) (28,832) (43,840)
181,163 137,423 108,591
137,423 108,591 64,751

21

4
<Change>

FY2012 Final Budget to
FY2013 Final Budget
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(100)
(100)
(72,572)

(72,672)
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