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6HFWLRQ �� 3ODQV 	 *RDOV

([HFXWLYH 6XPPDU\
The &RDVWDO 1RUWK &RXQW\ $GXOW (GXFDWLRQ &RQVRUWLXP �&1&$(&� was established in 2014. Through
the Consortium, K-12 school districts with MiraCosta Community College District (MCCD) collaborate to
serve the educational needs of adults in our region. The CNCAEC members are MCCD, Oceanside Unified
School District (OUSD), and San Dieguito Union High School District (SDUHSD). The CNCAEC Board
includes partner representation from the San Diego Workforce Partnership (SDWP) and the Alliance for
Regional Solutions (Alliance). While the MiraCosta Community College District serves the communities of
Oceanside, Carlsbad, Encinitas, Solana Beach, Del Mar, Rancho Santa Fe, and Carmel Valley, all
programs offered by the college (credit and noncredit) are open to the public, regardless of the city of
residence.

The &1&$(& continues its endeavor to increase and improve adult education opportunities for North San
Diego County residents. During 2023-24, planned allocations are consistent with our current three-year
adult education plan, as all strategies and activities align directly with our three-year plan and directly
address our regional needs.

The CNCAEC 2022-2025 Three-Year Plan identified the following strategies to address CAEP’s Three
Priority Objectives:

$GGUHVV (GXFDWLRQDO 1HHGV
● Develop ideas for additional college and career preparatory skills courses and certificates
● Identify and define methods for more effectively promoting learning gains and advancement through

educational pathways
● Engage in robust marketing and outreach by amplifying our efforts toward student recruitment

through a comprehensive marketing design
● Improve communication with students and collaboration with stakeholders u 耀nc a�tify
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6HFWLRQ �� $GGUHVV (GXFDWLRQDO 1HHGV
2023-24 Strategies

6WUDWHJ\ �� � ,QFUHDVH 0DUNHWLQJ DQG 2XWUHDFK

$FWLYLW\ WKDW $SSOLHV WR WKLV 6WUDWHJ\
Marketing Plan to Improve Student Recruitment

0HWULFV WKDW $SSO\ WR WKLV $FWLYLW\�6WUDWHJ\
● English Language
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6HFWLRQ �� ,PSURYH (IIHFWLYHQHVV RI 6HUYLFHV
2023-24 Strategies

6WUDWHJ\ �� � 'HYHORS 3URIHVVLRQDO 'HYHORSPHQW $FFRXQWDELOLW\ 7RROV

$FWLYLW\ WKDW $SSOLHV WR WKLV 6WUDWHJ\
Develop accountability tools to evaluate professional development activities

0HWULFV WKDW $SSO\ WR WKLV $FWLYLW\�6WUDWHJ\
● English Language Learner
● Adults who Became Participants
● Number of Adults Served

6WUDWHJ\ 'HVFULSWLRQ
Currently, all faculty participate in professional development activities as part of their contract with the
college. Howeverris
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