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AGENDA 

 
 

1. CALL TO ORDER 
 

2. 
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Plans & Goals 
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Regional Planning Overview 

This 2020-21 annual plan, and the strategies, are based on your new 3-year plan, how is your 

consortium implementing the new 3-year plan? 

In 2019-20, we focused on stabilizing and increasing enrollments.  Our original plan was to initiate these 
efforts by forming a realignment of marketing efforts.  However, we instead focused more on individual 
student outreach and partnerships with the community.  For 2020-21, our focus will shift primarily to 
expand on this outreach and to provide a more comprehensive marketing plan for our adult education 
programs. 
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Meeting Regional Needs 

What are the primary gaps / needs in your region? How are you meeting the adult education 

need in your region, and identifying the gaps or deficits in your region? Please provide the 

reasons for the gap(s) between the need in the region and the types and levels of adult 

education services currently being offered. (OR Please explain the gaps between the need in 

your region and the types and levels of adult education services currently being offered) 

 Gaps in service/regional need 

 How did you know? What resources did you use to identify these gaps? 

 How will you measure effectiveness / progress toward meeting this need? Please be 

sure to identify any local indicators planned for measuring student progress. 

Regional Need #1.   

Description of Gaps in Service or Regional Needs 
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better define our brand to expand awareness, increase enrollments, and improve student 
retention/persistence. 
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Delete 

Delete
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2020-21 Strategies 

What new and/or existing strategies are planned to accelerate student progress? You must 

list at least one. 

Identify strategies that you will implement and/or improve upon by using specific evidence-
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Strategy #2 

Provide educational opportunities for faculty focused around an examination of data from both MIS and 
TOPSPro, and the utilization of these data to form hypotheses about future program goals. 
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Delete 

 

Add Another Professional Development 

 
 

Leveraging Resources
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Narrative 
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