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32 Coastal North | Consortium 2017-18 Annual Plan
INSTRUCTIONS: The form below has been partially completed based on information provided from your prior year's Consortium Annual Plan.

Please carefully review and update each section. You may save your progress by clicking the Save button at the bottom of the page. As you

coordinate with your member agencies to complete your annual plan, you are encouraged refer to the planning materials provided by the AEBG

office located on the AEBG website here: http://aebg.cccco.edu/For-AEBG-Grantees/Reporting-Tool-Kit (http://aebg.cccco.edu/For-AEBG-

Grantees/Reporting-Tool-Kit).  

Click on the Section 1: Plans & Goals header to begin.

−Section 1: Plans & Goals

Executive Summary
Please provide an Executive Summary of your consortium’s implementation plan for the 2017– 18 Program Year.  In your summary,
please include a narrative justifying how the planned allocations are consistent with your three-year adult education plan, a clear and
concise description of your consortium’s vision, accomplishments made during the prior Program Year, and primary goals for the
upcoming Program Year. (Limit: 500 words)

The CNCAEC’s vision is to provide a comprehensive adult education program to support adult learners in both education and 

workforce development. In AY 16-17, the consortium increased course offerings in new locations throughout its boundaries. 

 

area. CNCAEC served close to 4,000 s�

area; 2) new model for childcare services that include training to support child school success; 3) Develop and implement 

a marketing plan that includes development of a Consortium website (user friendly for the public), development of a 

Facebook page, and development of a digital ad that will appear over social media; 4) Provide comprehensive career 

services to adult education students such as job search databases, job fairs and co-location of services with the local 

workforce investment board; 5) implement Student Support Service Program (SSSP) orientation and counseling services for 

eligible noncredit students; and 6) develop accelerated short-term vocational pathways and/or short term CTE.  

Meeting Regional Needs

http://aebg.cccco.edu/For-AEBG-Grantees/Reporting-Tool-Kit
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For 2017-18, what strategies are planned to accelerate student progress (Must list at least one)?
Identify activities that you will implement and/or improve through using specific evidence- based strategies across the region, within and 

between systems where they currently don’t exist, to accelerate student’s progress. Common strategies include compressing courses into 

shorter, more intensive terms (accelerated), individualized instruction based on a student’s competencies (competency-based), and putting 

basic skills content into the context of a student’s goals and career path (contextualized).

CNCAEC will work in collaboration with WIOA personnel and ESL faculty to offer concurrently and contextually
workforce preparation activities and training on specific occupations.

Shared Professional Development
Explain how your consortium has collaborated in the provision of ongoing professional development opportunities for faculty and other staff

to help them achieve greater program integration, consortium alignment, and improve student outcomes. 

2016-17 Strategy
To what extent
have these
strategies been
implemented?

What challenges
prevented full
implementation?

What intervention strategies, if any, are
planned for the future? If you are not
planning to implement or expand on this
strategy in the coming year, type “None”

What state support would
be most helpful to fully
implement this strategy?

Identify and
attend
professional
development
opportunities

5 - Fully
implemented

No real challenges were
present. The CNCAEC will
continue this strategy
during AY 17-18.

This strategy will be expanded. CNCAEC
will survey faculty and staff the top
needs for professional development.

To continue offering
webinars on various
topics. Also, offer
more regional training.

For 2017-18, what NEW strategies are planned to provide shared professional development (Must list at
least one)?
A critical element to ensuring the effective implementation of the Consortium’s plans to improve adult education programs are faculty and

staff equipped with the skills, knowledge, and support needed to deliver high-quality instruction and use classroom support strategies that

foster learner persistence and goal achievement. Significant and effective professional development will be required to build capacity within

the existing systems to deliver this new vision for adult learning throughout the state. 

CNCAEC will encourage the participation of staff and faculty in the webinars offered through CASAS/TOPSpro
and TAP.

Implement annual surveys faculty and staff to identify areas of need for professional development
activities.

Leveraging Resources
See the attached adult education fiscal resources table on your consortium fact sheet. Explain how your consortium is leveraging and

braiding these funds sources including those provided by consortium members and partners, incorporating existing regional structures, and

reaching out to stakeholders and partners for participation and input.

2016-17
Strategy

To what
extent have
these
strategies
been
implemented?

What challenges
prevented full
implementation?

What intervention strategies, if any, are planned for the
future? If you are not planning to implement or expand
on this strategy in the coming year, type “None”

What state support would be
most helpful to fully
implement this strategy?

Co-location
of services
with local
agencies

3 - Somewhat
implemented

Other agencies
lack of
funding for
staff

CNCAEC will collaborate with WIOA personnel to
expand on this strategy during AY 17-18.
Conversations are undergoing with the Department
of Rehabilitation and the One Stop centers.

Provide more guidance on
how to appropriately
leverage the funding
sources listed in the
consortium fact sheet.

Strengthen
connections
with industry
sectors and
employers

3 - Somewhat
implemented

Strategy in
progress

CNCAEC will collaborate with WIOA personnel to
expand on this strategy during AY 17-18. A round
table meets quarterly to discuss objectives and
ways to collaborate with other industry sectors
and local employers.

Provide more information
to consortium leads on
topics important to
employers.

For 2017-18, what NEW strategies are planned to leverage existing regional structures, including, but not
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