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TOPIC DISCUSSION FURTHER ACTION  

 
Introductions ʹ Nikki Schaper 
 
Governance Plan ʹ Manuel Zapata 
AEBG Consortium Governance Structure and Survey Accepted by CDE and CCCCO 
 
Year 1 Budget Priorities ʹ Nikki Schaper 
Three Year Plan and Annual Plan submitted to the CDE and CCCCO 
 
New Consortium Pilot Classes for Spring 2016: 
Carlsbad USD ʹ  add 1 ESL class details pending 
Encinitas Library ʹ add 1 ESL class, add 1 Adults with Disabilities class  
La Colonia
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