
Employee Training & Education

LEAN SIX SIGMA AND OSHA 
We deliver customized, high quality employee training  
and education programs that increase productivity, improve  
workers’ skills and enhance organizational efficiency.

Training and Certifications
LEAN Process Improvement (4 hours each module)
 LEAN Essentials Part 1: A3 Problem solving, 8 wastes

  LEAN Essentials Part 2: 5S Organization, Job Relations and Instruction Six Sigma  
(4 hours each module)

Six Sigma (4 hours each module)
  Module 1: Practical application in Statistical Process Control, Performance Boards, and 

Pareto Charts to identify and prioritize problems

   Module 2: Practical application in Root Cause Analysis methods for 5 Why’s, 7M 
Fishbone Cause and Effect Diagrams, SWOT/TOWS Analysis and Risk Management 
(ORM/FMEA)

OSHA Safety (4 hours each module)
  Module 1: Working surfaces, safety audit/inspection, hazards, material handling, 

ergonomics, control measure, machine guarding with hazard mapping of operators.

  Module 2:


